
PROJECT TITLE SSHRB FY 2024-2025 Workplan
POINT OF CONTACT Scott Means, SSHRB President

SUBCOMMITTEE TASK LEAD

1
Develop a plan to enhance reporting on progress made on 
The Road Home . Work Group & City 

2 Review metrics for each of the goals in The Road Home . Work Group & City 

3

Review The Road Home Strategy 3.1 and develop a plan to 
engage the community on the regional crisis of 
homelessness.

Work Group & City 

4

Attend Collaboration Advancing Resources, Efforts, and 
Supports for Alameda’s Homeless (CARES) Team monthly 
meetings. 

Work Group & City 

1
Possibly change name of subcommittee to a more 
affirmative or positive vision Work Group & City

2
Recurring United Against Hate Week and Supper & 
Support Event Work Group & City

3
Participate in an inclusivity community event (Brown vs. 
Board of Education Event) Work Group & City

4

Coordinate with other city initiatives and consider 
community meetings, focus groups, and/or stakeholder 
meetings to develop recommendations to improve human 
relations in Alameda 

Work Group & City

5
Coordinate with AUSD and prepare intiatives around  
Seasons for Nonviolence Work Group & City

6

ATAH picnic in the park crab Cove center open publicly 
promote ATAH and the Love our island/Alameda strong 
campaign inclusivity and diversity and community for all 
adults.

Work Group, City, & Other Work 
Groups

7 Confirm revisions to present to SSHRB and City Council Work Group

8
Promote and develop round table discussions series one 
per quarter with community groups

Work Group, City & Community 
Groups

9
Follow up with Davis to continue conversation and 
partnership around Hate Free Together Campaign SSHRB & City

1
Continue to help victims be identified, supported and 
provided with assistance Work Group & City

2 Find supportive services for batterers group Workgroup & Taskforce

3
Incorporate connectivity to address issues in mental health, 
loneliness, etc.

Work Group & City

4
Increase awareness on youth advocacy and healthy 
relationships (Alameda Family Services) Work Group & Taskforce

5
Increase access to therapy and resources to get necessary 
help for Alamedans SSHRB & Taskforce

6
Collaborate with local agencies and entities to build on 
current structures/systems that are in place SSHRB & City

7
Task Force semiannual meetings used to develop and 
implement goals Work Group & City
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3 Domestic Violence Workgroup

2
Human Relations / Alamedans 
Together Against Hate (ATAH)

1
The Road Home / Homelessness 
Work Group
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