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Culinary Bridges 2024 Schedule

Timeline Key Activities and Milestones

March - April
2024

● Engage Chefs we intend to invite
● Socialize community building through food

programs with grocery stores, restaurants, and
other organizations interested in food and healing

May 1 - 15, 2024 ● Confirm Chefs participating and finalize program
● Continue to reach out to potential partners for

in-kind and financial support
● Engage with Just Cities Institute Board for

individual donation strategies
● Reserve venue in Alameda
● Hire videographer
● Create preliminary guest list

May 16 - 31, 2024 ● Produce promotional material
● Create and open registration form, which will

include pre-survey
● Confirm dishes and stories that Chefs will share
● Finalize guest list and send out invitations

June 1 - 15, 2024 ● Post promotional materials in social media and
send out to guests to share with their circles

● Confirm schedule with Chefs, confirm tech needed
for story telling

● Secure materials (plates, utensils, napkins, cups)
● Create feedback survey for post

June 21, 2024 ● Tour venue with chefs, videographer, and Just Cities
personnel a week before event

June 29, 2024 ● Host event
● Send out feedback survey to attendees after the

event

August 7, 2024 ● Follow up with the videographer about photos to
post on social media

August 15, 2024 ● Post completed video on Just Cities website

_________________________________________________________________________________________________

justcitiesinstitute.org | 2150 Allston Way, Ste 340, Berkeley, CA 94704
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Culinary Bridges
Just Cities Institute: Budget and Justification

OUTSIDE FUNDING

Item Amount
City of Alameda 
Grant 

San 
Francisco 
Foundation

Individual 
Donations

Salaries, Personnel $5,844.60 $5,844.60
Chef/Food Budget $3,400.00 $3,155.40
Venue $1,000.00 $1,000.00
Videographer $1,000.00 $1,000.00 $1,000.00
Materials $500.00 $500.00

Subtotal $11,744.60
Indirect $1,174.46 $419.06
TOTAL $12,919.06 $10,000.00 $1,000.00 $1,919.06

Salaries FT monthly % effort Months Total
Maurice Wilkins, Exeutive 
Director Pro bono 15.00% 3 0
Jose Corona, Head of 
Programs and Strategy Pro bono 15.00% 3 0y ,
Operations and $7,792.81 25.00% 3 $5,844.60
Personnel Total $5,844.60

Justification:  Maurice and Jose will provide their time pro bono. This grant will fund part of Gaby's salary for 3 months

Chef/ Food Budget
Estimated attendees: 50
Price per plate $12

Per Attendee
Additional Chef 
Fee

Chef Rashad $600.00 $250.00
Chef Crystal Wahpepah $600.00 $250.00
Chef Needa Bee $600.00 $250.00
Chef Ivan Tellez $600.00 $250.00
Subtotal $2,400.00 $1,000.00
Total $3,400.00

Other Expenses
Item Amount
Venue $1,000.00
Videographer $1,000.00
Materials $500.00

Justification: We anticipate 50 people will attend the event. Chefs will charge $12 per plate and will be 
given an additional $250 for their participation.

Justification: We anticipate that the venue will cost $1,000. We will hire a Bay Area videographer to 
capture the event, edit media and upload photos and videos of the event. We anticipate to use $500 for 
materials such as printing and equipment to serve the food.
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