
Underground Utility District (UUD) 
Program Update 

  

1 

2 May 2017 



Overview 

Agenda 
 

I. Current Status 

II. District Nomination Board (DNB) Process 

III. Next Steps 

IV. Questions 

 

 

2 



UUD Current Status 
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District Nomination Board Recommendations 
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Rank 

1 Otis Drive- High to Broadway and south of 
Otis Dr including Broadway, Pearl St, Versailles 
Ave, Mound St, Waterton St and Court St 

2 Webster St. - all crossings - Central Avenue to 
Pacific Avenue including Eagle Ave - West of 
Constitution Way 

3 Broadway (Buena Vista to Clement) 

4 Broadway - La Jolla to Encinal; La Jolla 

5 Central Ave - Eighth St to Webster including 
Garden way 

6 Fernside - Encinal to High Street, Include lines 
on Lincoln Park access road  

7 Park St - San Jose to Otis 

 

 

 

 

  



District Nomination Board Process 
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• DNB Members were appointed by the City Council in April of 2016 
• Four members from the Public and one member from Public Works 

• The selected members from the public resided in different parts of the city 
(West End, East End, Bay Farm Island). 
 

• All meetings were public meetings 
• DNB met seven times between June 30, 2016 and December 8, 2016. 
• Considered all areas of the city and identified areas that best met the criteria in 

the UUD Policy.  
• DNB developed an initial list of 53 areas and paired it down to 14 which were 

then analyzed on a scorecard with the top seven areas being recommended. 
 



UUD Criteria 

• UUD recommendations are based on seven criteria divided 
into two tiers 

– Tier 1 

• Road Classification 

• Heavy Concentration of Aerial Facilities 

• Aesthetics 

• Deteriorated Facilities 

– Tier 2 

• Foliage 

• Coordination with other City Projects 

• Interconnectivity to Existing Underground 
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Scorecard Measures 

7 



The Scorecard 
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UUD Process – Next Step 
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STEP 2: Technical Advisory Committee (TAC).   

• Led by an AMP project manager 

• Members include at least one member of Public Works 
and each of the participating utilities. 

• Reviews the DNB’s list of nominated UUDs and selects 
between 1-4 UUDs for City Council consideration.   

• Defines the exact boundaries of each proposed district 
and identifies all addresses within each of the 
proposed districts.  



2016 2018 

Today 

Mar Jul Nov Mar Jul Nov Mar 

UUD Policy Update Approved by CC 

3/15/2016 

DNB Members Approved by CC 
4/5/2016 

DNB Recommendations 
12/8/2016 

PUB Update/Approval 
8/21/2017 

UUDs Approved by CC 
9/5/2017 

Contract Award 
Authorized by PUB 

5/21/2018 

Start 
Construction 

6/18/2018 

1/16/2017 - 7/10/2017 TAC Review 

7/10/2017 - 7/31/2017 Town Hall Meeting 

7/10/2017 - 7/31/2017 Resident Survey 

8/1/2017 - 2/1/2018 Complete Design/Specifications  

8/1/2017 - 2/1/2018 Obtain Easements 

8/1/2017 - 2/1/2018 Joint Trench Design 

3/1/2018 - 3/30/2018 RFP 

4/1/2018 - 4/30/2018 Bidder review/selection/legal review 

UUD  Notional Timeline 



Questions? 
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Contact Information 

Gary Spenik 

spenik@alamedamp.com 

(510) 814-6404 

Alameda Municipal Power 

2000 Grand Street, Alameda 
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