EXHIBIT 1

Social Service Human Relations Board | City of Alameda

PROJECT TITLE SSHRB FY 2024-2025 Workplan
POINT OF CONTACT Scott Means, SSHRB President

SUBCOMMITTEE

Produce an annual report on The Road Home progress and

1 goals. Work Group & City
Continue to address The Road Home Strategy 3.1 and
The Road Home / People 2 develop a plan to engage the community on the regional  |Work Group & City
1 Experiencing Homelessness Work crisis of homelessness.
Group Engage as a stakeholder and advocate by attending
meetings with social service providers in venues like )
3 SSHRB & City

Collaboration Advancing Resources, Efforts, and Supports
for Alameda’s Homeless (CARES) Team.

Research and propose a name change of subcommittee to
1 a more affirmative or positive vision with the help of Work Group & City
community stakeholders.

Continue to coordinate with other human relations
initiatives and collaborate with partners by participating in

Human Relations / Alamedans 2 community meetings, events, focus groups, and/or SSHRB & City
2 Together Against Hate (ATAH) Work stakeholder meetings to improve and support human
Group relations in Alameda.
Incorporate connectivity by intentionally linking and
3 supporting existing community events to address SSHRB & City

community issues like mental health, loneliness, etc.

Bring revised ATAH resolution to City Council for

consideration of approval. Work Group & City

Collaborate with local agencies and organizations to build
on current structures/systems for the expressed purpose of
supporting victims, perpetrators, and youth to encourage
3 Domestic Violence Work Group access to services and resources.

Lead and support semiannual Task Force meetings which

2 are used to develop and implement common goals. Workgroup, Taskforce & City

SSHRB & City
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