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Housing Opportunity Sites

Bldg 2

Bldg 4 Bldg 17

Land Use Map and Zoning

ResenveY
inment:

LEGEND

I Enterprise 1 (AP-E1)
B cnterprise 2 (AP-E2)
B Enterprise 3 (AP-E3)

Enterprise 4 (AP-E4)

B Adaptive Reuse (AP-AR)

1 Waterfront Town Center (AP-TC)
Main Street Neighborhood (AP-MS)

I Open Space (AP-05)
" Nature Reserve (AP-NR)

| Street Plan
- (illustrative and subject to change)

ALAMEDA POINT DISTRICT
PROPOSED ZONING MAP
February 5, 2014

Vehicular and Public Transit Circulation

Open

Il Dedicated Transit
mmm Primary Transit
mmm Secondary Transit
mmm (Jther Street

HOUSING

Use Housing Sub-districts
Enterprise-1 Enterprise-2 Enterprise-3 Adaptive Reuse Watecr:ferz;\;r'l'own N[;;Lnbitrrﬁsé d

Dwelling unit,- Cla) P P
multi-family
Dwelling unit, P
one-family
and two-family
Accessory dwelling P
unit (b)
Junior accessory P
dwelling unit (b)
Shared living P
Supportive housing P
Transitional housing P
Residential care facili- P
ties
Low barrier navigation P
centers
Artist studio P
Work/live studio C
Legend

C = Conditional
P = Permitted

Open Spaces

VA HEALTH CLINIC
AND COLUMBARIUM

NATURE RESERVE

SAN FRANCISCO BAY

Bicycle Circulation System
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mmm T\ype 1A: Separated Bike Trail
sunn Type 1B: Shared Pedestrain/Bike Trail
mmm [\pe 2A: Bike Lanes with Physical Barrier (cycle track)
snmn [ype 2B: Bike Lanes with Buffer
sun Type 2C: Bike Lanes with Stripe Only
mmm [ype 3B: Shared Roadway (Sharrows)
® Bike Parking/Rental Kiosk
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HOUSING

1. Main Street Neighborhood Plan

Alameda Main Street I Open Space

Ferry Terminal [ ] NAS Alameda Historic District
(o] [~ Historic District Contributing Building
Dakland Estuafl y The Farm & Ploughshares

== Specific Plan Boundary
— Road Network
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2. RESHAP Plan (Approved Supportive Housing)

W MIDWAY AVE

PAN AM WAY

ARDENT WAY

AVENUE B

3. Site A (Approved Housing) 4. Block 11 at Site A (Approved Housing)

5. Alameda Waterfront Park Phase | (Completed) 6. Alameda Seaplane Ferry Terminal (Completed)
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HOUSING

Rental and For-Sale Housing at Alameda Point:
Factors that affect what can be built in today’s market

For-Sale Townhomes
(strongest feasibility right now)

Builder Profit

Indirects, Financing

Home Construction

Intract Streets

Affordable Housing

Infastructure,
Site Improvement, Land

Navy Transfer
(future projects)

Sale Costs
Price Per Unit:
Per Unit: $1.32M
$1.15M

Special Considerations Impacting
Alameda Point Housing Development

. Must replace existing deteriorating infrastructure

(i.e. streets + utilities)

. Project Labor Agreement

Rental: 7-Story Wood Frame Over
Concrete Podium

—— Costs need to be at or below this
line for project to pencil

Indirects, Financing

Home Construction

Affordable Housing

Infastructure,
Site Improvement, Land

Navy Transfer
(future projects)
Investments Costs
Per Unit Per Unit:
that Rents $900K
Support:
$490K

Rental: 3-Story Wood Frame

—— Indirects, Financing

—— Home Construction

/Affordc:ble Housing
_Infostructure,
Site Improvement, Land
\ Navy Transfer
(future projects)
Investments Costs
Per Unit Per Unit:
that Rents  $900K
Support:
$490K

*Illustrations of costs and revenues are conceptual and
do not represent a specific project at Alameda Point.

Building rental housing has become more challenging

. Thousands of new units in Alameda and Oakland have caused

rents to drop and vacancy to rise

. Costs of building new units have increased.

(which addresses jobs, training, safety, etc.) required

. Excess housing fee under conveyance agreement with Navy

. Financing 1s more difficult due to higher interest rates, lower

unit values

applies to additional housing units beyond currently approved

projects.

. Soil conditions and need to raise site elevation due to sea level rise

. 25% affordable housing required per settlement agreement

(versus 15% citywide)

. Projects are required to have a maintenance Community Facilities
District (CFD) for services beyond those provided by the City
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