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Agenda

1. Introductions
2. Plan Overview
3. What We’ve Heard So Far
4. Vision and Goals
5. Draft Recommendations
6. Your Priorities
7. Questions
8. Next steps

Rochelle
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Introductions: City of Alameda Team

Rochelle Wheeler
Senior Transportation Coordinator

City of Alameda

Lisa Foster
Transportation Planner

City of Alameda

Rochelle
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Introductions: Toole Design Team

Megan Wooley-Ousdahl, AICP
Senior Planner
Toole Design

Jessica Zdeb, AICP
Portland Office Director

Toole Design

Megan
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Plan Overview

Megan
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Purpose

Getting people 
where they want 
to go safely, 
comfortably, and 
enjoyably
using active 
transportation
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Project Schedule

Tasks 2019 2020 2021

Fall Winter Spring Summer Fall Winter Spring

Project Kick-off

Community Outreach

Existing Conditions

Needs and Demand Analysis

Vision and Goals

Recommended Bicycle 
and Pedestrian Networks

Recommended Programs and Policies 

Implementation Strategy 
and Project Prioritization

Updated Active Transportation Plan

We are 
here

* * *

Transportation 
Commission meetings*

*
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What We Heard 
and Learned

Megan
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What We Heard & Learned

Online, Interactive Map
December 2019 – January 2020

Kick-off Open House 
November 2019

Community Advisory Group 
Meeting

November 2019

Community 
Input

Data 
Analysis

Megan
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Focus Group Meetings
Agencies and 

Alameda Point Collaborative
Pop-Up Events

Statistically-Significant 
Community Survey

What We Heard & Learned
Community 

Input
Data 

Analysis

Megan
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Key Takeaways from Survey

 56% of Alameda residents regularly take trips by bike, while 92% 
regularly take trips by walking

 Over half of residents agree they would drive less if biking and 
walking were safer.

 Over 80% of City residents think Alameda should do more to make 
it safer to walk across busy streets, and over 70% think Alameda 
should do more to make it safer for people to bicycle.

 62% say they would bike more if there were safe and connected 
bicycle lanes, routes and path.

Megan
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Collision Analysis 
for Pedestrians and Bicyclists 

Level of Traffic Stress 
for Pedestrians and Bicyclists 

Trip Potential 
for Walking and Bicycling Trips

What We Heard & Learned
Community 

Input
Data 

Analysis

Megan

15



7/22/2020

Key Takeaways

 People want to walk and bike more

 Parents want their children to be able to walk and bike to school safely

 Safety is a priority

 Large streets need improvements to help people feel more comfortable 
walking and bicycling

 Many people are concerned about speeding

 Existing bike routes do not feel comfortable for most bicyclists 

 People want to see a combination of infrastructure improvements and 
programs to improve safety and encourage more people to walk and 
bike

Megan
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Draft Vision and Goals

Rochelle
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Draft Vision

Alameda is a city where people of all ages, abilities, income 

levels and backgrounds can safely, conveniently, and 

comfortably walk, bike, and roll to their destinations, 

including transit. By prioritizing active transportation, the 

community is improving public health and safety, mitigating 

climate change, and enhancing quality of life.

Rochelle
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Draft Goals

Goals Description 

Safety Increase the safety of all people using active transportation.

Mode Shift Increase the percentage of walking and bicycling trips.

Connectivity 

and Comfort

Develop a well-connected network of active transportation facilities that are 

comfortable and convenient for people of all ages and abilities.

Equity

Provide equal access to active transportation facilities for all people in Alameda 

and ensure that transportation improvements and programs are implemented 

equitably throughout the city. 

Community
Promote and inspire safe and fun walking, bicycling and rolling to foster a strong 

culture of walking and bicycling. 

Rochelle
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Draft 
Recommendations

MeganJessica
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Recommendations

www.ActiveAlameda.org/recommendations

Megan
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Proposed Bicycle Network

Source: Federal Highway Administration Bikeway Selection Guide (2019)

• Key Goals: Safety, Comfort, 
Connectivity, Access

• Low-stress network

• Bikeways chosen based on street 
characteristics

• Connections to schools, parks, and 
retail

• More north-south connections

Jessica
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Proposed Bicycle Network – Online, Interactive Map
Jessica
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Proposed Bikeways Types 

Closer look! Bicycle 
boulevards will also 
include traffic 
calming

Low stress, 

all ages and 

abilities 

facilities 

Jessica
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Level of Stress 

Adapted from City of 
Vancouver 
Transportation Design 
Guidelines:
All Ages and Abilities 
Cycling Routes 
(March 2017)

Suitable for all ages and abilitiesNot suitable for all ages and abilities

More Less

Bike Route Bike Lane Buffered 
Bike Lane

Bicycle 
Boulevard

Separated 
Bike Lane

Shared Use 
Path

Jessica
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Bicycle Boulevards

• What are bicycle boulevards?

• Who are bicycle boulevards for?

• What treatments make bicycle 
boulevards comfortable?

Jessica
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Bicycle Boulevards Jessica
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Bayview Drive is almost a Bicycle Boulevard Jessica

33

Draft Pedestrian Infrastructure Recommendations Megan

Street Typology 
Map + 

Overlay Map +
Design Treatment 

Matrix 

1. Neighborhood Street

3. Main Street

4. Commercial or 
Industrial Street

2. Neighborhood Connector

1

3

2

4
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Draft Pedestrian Infrastructure Recommendations Megan

Street Typology 
Map + 

Overlay Map +
Design Treatment 

Matrix 

Closer look! 
Street Typologies

37

Draft Pedestrian Infrastructure Recommendations

Street Typology 
Map + 

Overlay Map +
Design Treatment 

Matrix 

Megan

Closer look! 
School overlays
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Draft Pedestrian Infrastructure Recommendations Megan

Street Typology 
Map + 

Overlay Map +
Design Treatment 

Matrix 
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41

Draft Concept Designs

• In-depth look at streets with a variety of competing 
needs

• Three streets:
• Park Street
• Webster Street
• Lincoln Avenue

Rochelle
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Rochelle

Park 
Street
Option A:
Separated 
Bike Lanes

45

Rochelle

Park 
Street
Option B:
Standard 

Bike Lanes
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Rochelle

Webster 
Street
Option A:
Separated 
Bike Lanes

47

Rochelle

Webster 
Street
Option B:
Buffered

Bike Lanes
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Lincoln 
Avenue

Rochelle
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Lincoln 
Avenue

Rochelle
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Lincoln 
Avenue

Closer look! 
Chestnut Street to Willow Street

Rochelle
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Megan

Draft 
Programs 
and 
Policies
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Draft Programs and Policies

Goal

Community 
Promote and inspire safe and 
fun walking, bicycling, and 
rolling to foster a strong 
culture of walking and 
bicycling.  

Objective

Community Program
C.1. Develop a community-
wide campaign to promote 
walking, biking, and rolling.

Action

Community Program
C.1B. Continue to support the 
community-wide celebration 
of Bike to Work Day and 
develop an annual event to 
promote walking. 

Megan
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Your Priorities

Megan
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Priorities (1 of 2) 
Megan

Improve infrastructure to destinations (Connectivity)

Examples:

 Build bikeways that serve popular destinations (e.g., schools, transit, commercial areas, parks and shopping centers)

 Build new pedestrian infrastructure near popular destinations (e.g., schools, transit, commercial areas, parks, and shopping 
centers) 

 Improve estuary crossings

 Install more bicycle parking to serve popular destinations (e.g., schools, transit, commercial areas, parks and shopping centers)

 Install more wayfinding signage citywide 

Build a safer and more comfortable active transportation network (Safety & Comfort)

Examples:

 Create safer crossings of major streets for bicyclists and pedestrians

 Build high-quality, high-comfort bikeways (e.g., separated bike lanes on high-volume, high-speed streets, and bicycle boulevards
on low-volume, low-speed streets)

 Build high-comfort pedestrian infrastructure (e.g., curb extensions or median refuge islands)
55

Priorities (2 of 2)
Megan

Maintain what is there (Maintenance)

Examples:

 Maintain and upgrade existing multi-use trails and pathways  

 Maintain and upgrade existing walking/biking facilities (e.g., sidewalks, bike lane striping, and bike racks)

Implement New Education and Outreach Programs (Community)

Examples:

 Develop a community-wide campaign to promote walking, biking, and rolling.

 Offer and promote free bicycle support services for low-income communities and people who are 
experiencing homeless.

56



7/22/2020

Questions and Input
(open discussion)

Megan
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Provide your feedback 
by August 16, 2020

Visit the project website 
and tell us what you think

www.ActiveAlameda.org

Draft Vision
and Goals

Proposed 
Bicycle 
Network

Pedestrian 
Infrastructure 

Recommendations

Draft Programs 
and Policies

Draft Concept 
Designs

Your Priorities 

Megan
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