
PROJECT TITLE SSHRB FY 2023‐2024 Workplan
POINT OF CONTACT Scott Means, SSHRB President

SUBCOMMITTEE TASK LEAD
1 Graphic Artist Format document City
2 Finalize for submission to SSHRB Work Group 
3 SSHRB approval SSHRB
4 Prepare City Council presentation Work Group & City
5 Presentation To City Council SSHRB & City
6 Identify Community Contacts & Publicize Report SSHRB & City

7
Assist ATAH with Focus Groups & Community 
Engagement

SSHRB & City

8

Sunset the CNA Work Group and replace it with a 
Homelessness Work Group to interface with The Road 
Home: A 5 Year Plan to Prevent and Respond to 
Homelessness in Alameda  (The Road Home )

SSHRB & City

1
Develop a plan to enhance reporting on progress made on 
The Road Home

Work Group & City 

2 Review metrics for each of the goals in The Road Home Work Group & City 

3

Review The Road Home Strategy 3.1 and develop a plan to 
engage the community on the regional crisis of 
homelessness

Work Group & City 

4

Attend Collaboration Advancing Resources, Efforts, and 
Supports for Alameda’s Homeless (CARES) Team monthly 
meetings. 

Work Group & City 

1
Possibly change name of subcommittee to a more 
affirmative or positive vision

Work Group & City

2 Work Group to meet to review City of Davis's prgram Work Group & City
3 Schedule zoom meeting with Davis Work Group & City
4 Develop a work plan based on Davis Work Group  

5

Coordinate with other city initiatives and consider 
community meetings, focus groups, and/or stakeholder 
meetings to develop recommendations to improve 
human relations in Alameda 

Social Service Human Relations Board | City of Alameda

3 Human Relations / Alamedans 
Together Against Hate (ATAH)

2 The Road Home / Homelessness 
Work Group

1 Community Needs Assessment



6 Research/Draft/Revise City Resolution for Hate‐Free City Work Group

7 Present Resolution to SSHRB SSHRB & City
8 Present Resolution to CC SSHRB & City

1
Work Group to meet with City Staff to discuss Quarterly 
Task Force Meetings 

Work Group & City

2
Tour of the Midway Shelter & meet individually with Task 
Force members, other agencies, community resources

Work Group & City

3 Quarterly meetings: develop and implement goals Work Group & City

4 Domestic Violence Workgroup


