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City of Alameda
Workshop to Provide Input on the AC Transit 
Realign Draft Bus Service Plan Scenarios

December 5, 2023



Support Increasing Service to Alameda’s Trunk Line: 51A

2

• Highest ridership in Alameda
• Concern about bunching and delays if 51A & 51B are 

combined

AC Transit Realign Frequent Service Scenario



Support Increasing Service to Alameda’s Trunk Line: 51A

3

• 51A Important to Alameda Seniors and People with Disabilities 

City of Alameda Free AC Transit Pass Program 

% Rides per Line Serving Alameda



Bus Service for Priority Development Areas: Lines 19, 96

4AC Transit Current Service: Lines 96 & 19

Plan Bay Area Priority Development Areas

Equity Priority Areas

• Line 19: Recommend retaining & 
restore 30 minute service

• Line 96: Need 15 minute peak hour 
service to receive State Affordable 
Housing & Sustainable Communities 
funding for RESHAP



Alameda TMA Coordination & Support
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Alameda Crosstown, South Shore, Bay Farm: Lines 20, 21, 39
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AC Transit Realign Frequent Service Scenario Proposal 
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City of Alameda Proposed Response

Alameda Crosstown, South Shore, Bay Farm: Lines 20, 21, 39



AC Transit’s Next Steps

December 7   AC Transit Community Workshop (virtual)

December 13  AC Transit Board of Directors Meeting 

January-April 2024 AC Transit draft final service plan & plan adoption

April-Sept 2024  AC Transit Develop Service standards and inform riders about 

     service changes, prior to implementation
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Staff Recommendation

• Provide Input on the AC Transit Realign Draft Bus Service Plan Scenarios

• Review and comment on City of Alameda draft letter to AC Transit Board 

of Directors
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Supplemental Slides 
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Alameda Crosstown, South Shore, Bay Farm: Lines 20, 21, 39

11

AC Transit Realign Frequent Service Scenario Proposal 
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City of Alameda Proposed Response

Alameda Crosstown, South Shore, Bay Farm: Lines 20, 21, 39
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