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Recommendation to Authorize the City Manager to Execute 
a Five-Year Software Subscription with Truleo

This presentation provides  a recommendation to authorize the City Manager to execute a software 
subscription for automated camera review and analysis with Truleo Inc. not-to-exceed $180,000 for five years.



o Best practices and organizational health depend on proper supervision and 
em ployee  pe rform ance  review.

o Tru leo 's com pute r m ode l qu ickly sifts  th rough  the  thousands of hours of aud io footage  
and  flags h igh-risk inciden ts then  p rom pts supe rvisors to  review those  inciden ts. 

o Before  Tru leo, APD supe rvisors reviewed  record ings when  investiga ting a lleged  m isconduct 
or reviewing an  em ployee 's pe rform ance . 

Executive Summary

o Afte r a  two-year assessm ent of the  e fficiency and  e ffectiveness of the  software  
subscrip tion , APD sta ff recom m ends City Council approva l of a  five -year subscrip tion .



o APD negotiated a year -to-year software  subscrip tion  with  Tru leo for $30,000 
annually in  Decem ber 2021.

o In  May 2023, City Council conside red  a  re fe rra l regard ing the  use  of th is 
technology. 

o Staff was d irected  to re tu rn  with  a  p lanned  con tract extension  and  to include  
a lte rna tive  op tions. 

BackgroundBackground



o Truleo's artificial intelligence detects risk events and screens for professional and 
unprofessional office r language .

o The  system  ca tegorizes record ings based  on  p rofessiona lism , risk, and  
specific even ts.

o In  add ition  to addressing risk even ts, office r we llness, de -e sca la tion  language , 
and  p rofessionalism  are  a lso recognized  th rough  the  m anua l assessm ents.

The Truleo SolutionThe Truleo Approach



Data Privacy

1) Encryption is used during transit and at rest to protect information.

2) Tru leo uses CJIS com plian t system s with in  the  AWS GovCloud .

3) Video footage  is not stored ; on ly aud io transcrip ts a re  ana lyzed  and  stored  tem porarily.

4) Data  p rivacy and  security m easures a re  in  p lace  to  sa feguard  custom er da ta .

5) License  agreem ent includes language  tha t requ ire s City approva l be fore  any use  of da ta .

Data Privacy and Use of Data



One Year Outcomes

o Approve the license agreement with Truleo, as recommended. 

o Do not approve  the  license  agreem ent and  d irect sta ff to  b ring back an  agreem ent with  
anothe r com pany, a lthough  a  com parab le  vendor is  not curren tly ava ilab le  with  the  sam e  
bene fits to  the  City.

o Do not approve  the  license  agreem ent and  re sum e  the  in te rm itten t m anual reviews of 
video by APD sta ff.

Alternatives 



Financial Impact

o Funding for this project is already included in Police Department's budget.

o Tru leo is recom m ended  as the  sole  vendor p rovid ing office r voice  recognition .

o The  five -year con tract p rice  is  $180,000 or $36,000 annually.

Financial Impact
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