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1. Coordination with City Departments

1. Identify upcoming municipal development projects. Identify and prioritize opportunities within 

these projects to include Public Art, and then carry those projects over to the Biennial Work Plan. 

For example, the upcoming roundabout projects.

2. Consider Alameda Rec & Parks Department (ARPD) as a partner in locating physical public 

artwork in parks. “Gateway to California,” “Rock Spinners,” and “Beken” were all installed in Jean 

Sweeney Open Space Park with the assistance and partnership of ARPD. 





● Consider visibility

● Evaluate accessibility

● Equitable geographic distribution

● Consider community input

● Assess suitability of the environment

● Consider historical significance

● Evaluate safety

● Evaluate maintenance requirements

● Evaluate funding and budget constraints

2. Master Plan Development Criteria





3. Master Plan Preference Survey



2. Master Plan Development Criteria

• Consider Visibility: combination analysis of pedestrian plan, annual report on 

transportation, traffic map, trail maps, and observation.

• Evaluate Accessibility: score based on curb cut access, paved sidewalks, nearby transit, 

accessible parking, access through site.

• Equitable Geographic Distribution: How close proposed locations are to existing public 

art in Alameda.

• Environmental Suitability: factors such as climate, exposure to water, animals, birds, 

light exposure, wind patterns, and existing landscape features, to determine if they are 

appropriate for the artwork.

• Safety: Score given based on traffic volume, pedestrian safety, natural hazards.



Community Engagement





Next Steps

Begin 

process for 

creating 2024 

Physical Art 

RFP

June - August

Review and 

implement 

data received 

from outreach 

survey

May - June

Return to 

PAC with 

Results and 

Data. Confirm 

Site Selection 

for 2024 RFP

August -
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