
For	RFP	200K	REV

Alameda	Point	BEQ	Visioning	Proposed	Compensation	-	REVISED
Task	Description	 Principal	/	Project	Manager Designer	1	/	Historic Designer	2 Admin Totals

$250 $160 $140 $100
Task	1	-	Kick	Off	Meeting

Architecture	/	Master	Planning 8 6 2 $3,160
Historic	Preservation 4 $640
Landscape	Design 3 3 $1,230
Total	This	Task $5,030

Task	2	-	Historical	Document	Review

Architecture	/	Master	Planning 12 8 6 $4,880
Historic	Preservation 60 $9,600
Landscape	Design 8 4 $2,640
Total	This	Task $17,120

Task	3	-	Site	Reconnaissance

Architecture	/	Master	Planning 16 8 8 2 $6,600
Historic	Preservation 12 $1,920
Landscape	Design 6 $1,500
Total	This	Task $10,020

Task	4	-	Concept	Feasibility	/	Strategic	Assessment

Architecture	/	Master	Planning 48 50 50 4 $27,400
Historic	Preservation 8 $1,280
Landscape	Design 12 20 $5,800
Total	This	Task $34,480

Task	5	-	Architectural	Design	Concept

Architecture	/	Master	Planning 90 290 80 8 $80,900
Historic	Preservation 8 $1,280
Landscape	Design 24 70 $17,200
Total	This	Task $99,380

Task	6	-	RFP	Development

Architecture	/	Master	Planning 32 80 40 4 $26,800
Historic	Preservation 2 $320
Landscape	Design 6 30 $6,300
Total	This	Task $33,420

Total	Proposed	Compensation	All	Tasks $199,450

EXHIBIT 2


