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Schedule Draft 

*Proposed dates of performance: May 16th, 17th, 2024 

Milestones 

April 2nd: Meet with school representative regarding the project 

April 8th: Preparation of curriculum/fliers 

April 26th: Teachers receive curriculum; zoom for questions 

April 27th: Fliers go up at schools 

May 1st: Teachers begin teaching with curriculum 

May 10th: Check in with teachers via zoom 

*May 16th/17th: Dress rehearsal performances (daytime) 

May 17th: Performance (6pm)  

May 20th week: Follow up work with students 

May 27th: Follow up work with students, teachers, Mental Health Group 

 Please note that the performance may need to switch to the following week, since St. 
Joseph students have AP exams on the 16th and 17th. Before finalizing a date, we would 
connect with all schools to find out other dates that would not work, against our actors’ 
work commitments and finalize the date in May.  
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OOM‐MRJW‐27RW4. RANDY WU

Words That Made the Difference: Brown v Board of Education  (Acker)
Date Submitted: 3/20/2024

Billing Contact Name: Cindy (Shirlinda) Acker
Phone Number: 510-798-7429

Item Purpose  #  Date Start Time End Time # of Hrs/Days  Hourly Rate  Amount Other Comments

Venue Rental performance space        1 3 rehearsals/production 8 40.00$      640.00$    includes rehearsals
Script Printing and Binding Fed Ex      25 $400.00
Actor's Performance Stipend production day only 22     22 $250.00 5,500.00$ 
Stage Manager Stipend rehearsals/production day 1       20 25.00$      500.00$    
Co-Manager Stipend rehearsals/production day 1       25 35.00$      875.00$    
Marketing through schools free emails; cost of flier printing 1 $100.00 fill in
Old tables, chairs, flag pole set: used or rented 8       8 20.00$      320.00$    
Administrative Salary fliers, marketing, cast info creation 1       8.5 20.00$      1,000.00$ 
Insurance binder venue requirement 1 $100.00 200.00$    fill in
Hotel rental: 2 actors double occ 2 actors outside of Alameda to stay here 3 $150 450.00$    shared room
Admin Goals Support curriculum, follow up written information 10 $20 200.00$    

-$              
-$              
-$              
-$              
-$              
-$              
-$              

Invoice Total Amount 10,185.00$    
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100k Trees 4 Humanity 
Organizational Chart 

Amos White       Ingrid Ballman 

Founder/Chief Office      Co-Founder / Strategic 
Adviser 

 

Cody Gallagher      Michael Eichencher 

Development Manager      Customer Support Lead 

     Advisory Board 

Christopher Buckley      Cecil Konijnendijk 

Bill Reed       Gil Friend 

Aaron Ableman      Robin Freeman 

Seth Marbin       Rochelle McGlaughlin 

David Seaborg       Robert Selna, Esq. 

11



Budget Narrative 

Venue: There are approximately 800 high school students in Alameda’s public, charter, 
and private schools. The largest venue that we found was Elks Lodge, which seats 300 
individuals. We felt that we could do our two dress/tech rehearsals and one production, 
which would accommodate all students (or one less rehearsal if we had fewer students 
who were attending). 

The Elks Lodge is approximately $365. 

Printing/Flyer Marketing: Scripts/flyers, etc. This is an approximate cost from FedEx on 
Webster Street for B/W scripts, coil bound, and color flyers to be distributed around the 
high schools. 

Actors’ Stipend: All actors receive a $250 stipend per production. We would let our 
actors know that the rehearsals, although for the student attendance, would count only 
as a rehearsal, and therefore, not involve an additional compensation. 

Stage Manager/Co-Director Wages: The stage manager and co-director would bear the 
brunt of time and work, with different sets and managing 22 actors.  These hours are an 
estimate. 

Playwright/Co-Director: Does not take any wages 

Rental/Used Props Costs: These would be rented or yard sale cost items for the play. 

Administrative Salary: Cost for preparation of flyers, marketing information, cast 
information for playbills, etc – done by 100k Trees 

Insurance Binder: Cost is dependent on venue requirements, but this is an estimate 

Hotel Rental: One shared room for two actors who are out of Alameda for days needed 
for rehearsal and production. 

Administrative Goals Support: Cost for the work preparing curriculum, follow up written 
information from teachers, etc. 

Other Funding Sources Leveraged:  

Since this must be a free event, we will not charge for tickets. We have asked the 
Chamber to assist us in finding a hotel which would provide a double room pro bono for 
our two actors. We will also find seek to find two organizations that may underwrite 
printing costs, or support us in finding the props that we need without cost.  
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