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NORTH WATERFRONT COVE LLC

ENCINAL TERMINALS
TIDELANDS EXCHANGE MASTER PLAN
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ENCINAL TERMINALS: a new mixed use waterfront community
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ENCINAL TERMINALS: a new mixed use waterfront community



2013-2017
WORK WITH CITY TO
DESIGN AND
IMPLEMENT A
TIDELANDS
EXCHANGE
CONSISTENT WITH
CITY’S GENERAL PLAN

CHRONOLOGY

2018 MASTER
PLAN
WITHOUT
TIDELANDS
EXCHANGE:
APPROVED



APPROVED 2018 MASTER PLAN
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2013-2017
WORK WITH CITY TO
DESIGN AND
IMPLEMENT A
TIDELANDS
EXCHANGE
CONSISTENT WITH
CITY’S GENERAL PLAN

CHRONOLOGY

2018 MASTER
PLAN
WITHOUT
TIDELANDS
EXCHANGE:
APPROVED

2021 TIDELANDS
EXCHANGE
PROPOSAL TO
CREATE VIABLE
PLAN




2018 APPROVED MASTER PLAN 2022 POST EXCHANGE PLAN
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NWC improves and conveys 5.5 ac. of public open

No Tidelands Exchange
spaces to City, City conveys 4.5 acto NWC

~20 acres of Tidelands (7 land, 13 submerged)

6.4 acres of landlocked Tidelands

Cohesive development pattern

Direct access to water from Tidelands

All water and shoreline in public ownership
Variety of housing, lower avg. building height

Gap in the middle of the site

No direct access to water from Tidelands

All water and shoreline in private ownership

All housing same type (all high density 7 stories)

Viable plan
Able to include in 2023-31 Housing Element

Not able to include in 2023-31 Housing Element




WHY SUPPORT A TIDELANDS EXCHANGE?

EXCHANGE PROVIDES A VIABLE PROJECT THAT WILL GET BUILT

GOOD FOR THE COMMUNITY

OPEN SPACE
Transitions underutilized, vacant and blighted industrial land,
inaccessible for the last 100 years, to a vibrant mixed-use community
with 8/10 of a mile of public waterfront access

Conveys privately owned shoreline property and submerged lands into
the public trust for public use

Delivers over 4 acres of high-quality open space, with Bay Trail and a
series of public promenade and plazas at no cost to the City for
maintenance




OPEN SPACE

SITE ACTIVITIES

Bay Trail/Promenade
Clement Plaza
Bike Locker/Rack
Public Art
Sloped Turf/Lawn
Turf with seating
Playground
Play Structure
Outdoor Cafe
10. Kayak Rental Station
11. Planting Area
- 12. BBQ/Picnic

% 13, Restroom
14. OverlookNViewpoint
15. Saeating
.y 16. Small Watercraft Launch

« 17. Harbormaster/Kiosk
18. Pedestrian Path
19. Floating Dock
20. Water Shuttle Dock
21. Drop Off
22. Public Accass
23. Marina
24, Destination Plaza
25. Garage Entrance
26. Above Grade Courtyard(Private)
27. Cross Alameda Trail
28. Gateway Park
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WHY SUPPORT A TIDELANDS EXCHANGE?

EXCHANGE PROVIDES A VIABLE PROJECT THAT WILL GET BUILT

_ GOOD FOR JOBS/ HOUSING

Provides housing proximal to
1.4 Million SF of commercial
space at the Research Park at

Marma V||Iage Marina Vlllage

@,4 m&luqn_ sf'.* 2 La. . K © Provides more concentration
b X 4 SN of residents and commercial to
et's Coffee} e e | R NS improve viability for transitcars

IFAME ::_'l A
L SIIRY Builds a water transit docking
facility




WHY SUPPORT A TIDELANDS EXCHANGE?

EXCHANGE PROVIDES A VIABLE PROJECT THAT WILL GET BUILT

GOOD FOR HOUSING:

589 units of housing:
more variety, varied
densities of product
lower average height

Delivers affordable housing above City
requirements

80 units of very low-, low- and moderate-
income affordable housing
10 ownership units for middle-income
purchasers
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APPROVAL OF THIS VIABLE PLAN
SECURES THE BUILD OUT OF OVER 4
ACRES OF HIGH-QUALITY OPEN SPACE
AND GENERATES 589 HOUSING UNITS

FOR THE 2023-2031 HOUSING
ELEMENT







.. il s
e -

o T

T
hsis
&
-
iy
il
te

&

i
V- 2
P

- 1A . —
. i -

NORTH WATERFRONT COVE LLC

ENCINAL TERMINALS
TIDELANDS EXCHANGE MASTER PLAN



