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Staff Recommendation

1) Hold public hearing to consider adoption of site-specific resolution
declaring 1.87 acres of city-owned land between Building 77 (2151
Ferry Point) and the seaplane lagoon promenade to be exempt
surplus land under the California Surplus Land Act.

2) Adopt an ordinance approving a lease option agreement that
would lead to a ground lease with an option to purchase; and
authorize the Interim City Manager to sigh a purchase and sale
agreement if the purchase option is exercised.




Proposed Site: Alameda Point Site A — Blocks

12 & 13
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Proposed Project

Venue Details

e 53,000 square foot performing arts center

* Apprx. 600-seat main theater; 210-seat studio theater
e Rehearsal room; lobby/gallery; cafe; rooftop bar

e 1-acre public plaza

Investment

Approx. S150M to be raised through philanthropic
contributions ($15M committed by Radium Presents).
Assumes no operating subsidy from City.

Organizational Structure
* Non-profit; 12 full-time staff




Background: Exclusive Negotiating

Agreement (ENA)

December 2023 -- City Council approved an ENA between the City
and Radium Presents

 An ENA allows exclusive negotiating rights and lays out steps
that need to happen to reach a long term agreement

e Extended in 2024 and 2025 to provide additional time to
complete negotiations

e Current ENA expires on April 30, 2026




Background: HAB and Planning Board

2024.

e Historic Advisory Board (HAB) held 2 public workshops

 Planning Board (PB) held 2 public workshops

e HAB and PB formed joint subcommittee to review design in greater detail;
met three times

2026:

* HAB unanimously approved a Certificate of Approval including CEQA
findings (see CEQA Checklist in Exhibit 4).

 PB unanimously approved an amendment to the Site A Development Plan.
PB also reviewed and ratified HAB’s CEQA findings.
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Presenter
Presentation Notes
ENA required that the developer complete initial planning entitlements before bringing the real estate agreements to Council for consideration. 

Certificate of Approval is essentially a design compatibility approval — the HAB is making sure the new structure doesn't undermine the integrity of the historic district.

Development Plan establishes the overarching project-level scope and locks in those big-picture decisions.

The CEQA Checklist was reviewed and approved by HAB on March 5, 2026, in its approval of a Certificate of Approval to determine the consistency of the Project with relevant historic preservation and design guidelines, and as part of the implementation of the applicable CEQA mitigation measures. Planning Board also reviewed and approved the CEQA Checklist on March 23, 2026.

Council is ratifying HABs findings



California Surplus Land Act

Prior to selling, or entering into a long-term lease on land owned by the
City, the California Surplus Land Act requires the City to declare the land
"surplus land" or “exempt surplus land" with written findings.

The recommended resolution declares that the 1.87-acre property on
the former taxiway between Building 77 and the Seaplane Lagoon
Promenade Park is “exempt surplus land” under the Surplus Land Act.

Staff have worked with California Housing & Community Development
(HCD) to ensure they are aligned with City’s approach.




Key Project Goals Guiding Negotiation

 Create a State-of-the art performing arts center that serves the
community

 Ensure the project will be completed once construction begins

 Ensure the performing arts center sustains operations over long term

e Support infrastructure components of the project that will serve
public

 Defined, limited but sustained participation by the City
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Presentation Notes

sustainable operations plan; Restrictive covenant; ROFR
Payment and performance bond (100%) of the Project construction cost + 20% additional 
SOP 
New roadways, park improvements, parking  all intended to ensure the project and neighborhood are integrated and set up to thrive
Negotiation assumes no operating subsidy from City
But: Staff will be required to monitor and report on development and operations


Lease Option Ground Lease Purchase Option

"

Three (3) years with Following 10 years of
three 1-year 66 years for S1/year “sustainable

extensions operations”

o Sustainable D ]
Fundraising progress Operations Plan with City Right of First

milestones Operational Refusal (bROILR) to buy
ac

Benchmarks
Exclusive option to

ground lease following
100% of project funds
raised/pledged and
entitled project

Authorized use west of Restrictive Covenant

Blocks 12 & 13 for loading, (non-profit theater
utilities, bioretention benefiting community)




Investment in Infrastructure Required by Both

Clty and Developer

e R A7 T o, U T _— e Developer:
ff-“u”i“““—": J'g" S oi.% " 1. Roadway fronting B77/NAS
fruceiraale L% ; W Museum (~S4.5M)

2. Utilities to site; modification to Pan
Am intersection

3. Authorized use of area west of
Blocks 12 & 13

4. Improvements south of parcel
transitioning to Park

5. Plaza improvements and ongoing
maintenance/operations

=t oy

City:

6. N/Sroadway improvements
connecting to W Tower (~$4.5M)

7. Temporary surface parking lot
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Presentation Notes
This project will trigger some circulation and infrastructure changes at Alameda Point. Most notably the City is committing to spending $4.5 million on a new roadway from West Tower to the back of the project between Buildings 40 and 41.


Community Benefits:

Neighborhood/Community Scale

e State-of-the art performance venue that serves community
e (Catalytic use at Alameda Point

* New l-acre public plaza and interface with Seaplane Lagoon
Promenade

* New pedestrian-oriented roadway and connection to Naval Air
Museum/B77
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: Community Benefits: Programmatic /

Operational

e Activation: Minimum number of “use-days” across all venues

e Public Access: Access to lobby and balcony viewing areas during hormal
business hours

* Employment Opportunities for Formerly Unhoused: goal of 15% of jobs
to be made available to formerly unhoused individuals

e Ticket Discounts: Discounted event/ticket prices for seniors, students,
and active military

o City Utilization of Theater and Plaza: City may use theaters and in plaza up
to 12 times per year at cost.

e Discounted Non-profit Rental Rate: Discounted rental rates for Alameda-
based nonprofits 2
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Presentation Notes
Minimum Activation. Developer will ensure that the Project, including the plaza, is utilized for a minimum 200 uses per year, where uses includes any use of a Project space for a rehearsal, class, performance, demonstration, meeting, reception, ticketed and non-ticketed event, community rental or private rental or other similar use. In addition to the 200 uses per year, the Plaza shall be utilized a minimum of five (5) uses per year;
Public Access. Developer will provide access for the community to the public portions of the Project, including the plaza, second floor balcony, and rooftop terrace during regular operating hours to the extent such portions of the Project are not in use for events or performances;
Employment Opportunities for Formerly Unhoused. Developer will strive for 15% of Project jobs to be made available to formerly unhoused individuals, in collaboration with Alameda Point Collaborative or related collaborative partners, in alignment with the Standards of Reasonableness for Homeless Uses at Alameda Point (1999);
Ticket Discounts. Developer will offer senior, student and active military discounts of 10% or more to Alameda residents on all Developer-presented performances; 
Admission Vouchers. Developer will provide complimentary admission vouchers to non-profit organizations serving Alameda Point; 
City Utilization of Theater and Plaza. Subject to availability, City may utilize portions of the Project (including but not limited to main theater, studio theater, and plaza) up to 12 times per year at a cost equal to Developer’s actual cost; and   
Discounted Non-profit Rental Rate. Developer will provide special discounted rental rates of 20% or more from the highest published rental rate for all areas of the Project for City of Alameda-based 501c3 not-for-profit organizations. 


Summary of Key Terms

e Lease Option term extensions contingent upon fundraising milestones
* 100% of money raised/pledged before starting Ground Lease

* Ground lease of 66 years for $1/year

* Developer to build new pedestrian-oriented roadway, public plaza

* City to build new roadway between W Tower and Seaplane North (est. $4.5M
cost) once Seaplane North is constructed

e Ten (10) years of “sustainable operations” before site can be purchased
e City Right of First Refusal (ROFR) to buy back

e Restrictive covenant runs with land ensures non-profit theater benefiting
community in perpetuity

* Negotiation assumes no operating subsidy from City




Staff Recommendation

1) Hold public hearing to consider adoption of site-specific resolution
declaring 1.87 acres of city-owned land between Building 77 (2151
Ferry Point) and the seaplane lagoon promenade to be exempt
surplus land under the California Surplus Land Act.

2) Adopt an ordinance approving a lease option agreement that
would lead to a ground lease with an option to purchase; and
authorize the Interim City Manager to sigh a purchase and sale
agreement if the purchase option is exercised.
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Presenter
Presentation Notes
Keep up for Christopher’s presentation (2-5 minutes)
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