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CONFIDEMTLAL

Alameda Aquatic Center

FIMAL RESULTS - Updated May 24
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SURVEY RESULTS

* Spanning two surveys following Community

T ,-"l ( ’ Workshops 1 and 3, 3087 community members
- responded as follows:

* 2,343 responses or 75% being pro Concept A -
Two-Pool Concept (30-Meter Pool + Activity Pool)

» 744 responses or25% being pro ConceptB -

Prerer
Two Pools
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$ 1 MILLION IN SAVINGS

Outdoor Pavilion in lieu of Multipurpose Room
Open-Air Breezeway in lieu of Lobby
Fenced Storage Area in Lieu of Storage Building

Eliminate Diving Well and Springboards

$500K
$200K
$200K

$100K

$1M



30 Meter Pool
Activity Pool o
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50-Meter Pool
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Concept A
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A

Project Budget $31.5MM $32.2MM

Electrification Cost (& 7| 5M )] (& .5 M

Revised Budget $33.0MM $33.7MM

ELECTRIFICATION
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Cost Recovery
Outlook

CONCEPTS A &B
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A

Revenue $ 2,710,664 $1,689,006
Expenses ($ 2,258,700) ( $1,558,248 )
 NetSurplus  $ 451,942 <. "% 430,758
' Bond Debt Service ( $ 895,000 ) ( $ 895,000 )
Facilities Replacement  ( $ 500,000) ~  ('$ 500,000 ]
~ andRepairsFund
General Fund Impact ([ $ 943,058 ] ( $1,264,242 ]

EXPENSE & REVENUE
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Staff Recommendation!

ConceptA-2poals™ .
Staff requests direction on the inclusion or exclusion of the following
(ranked in order of community preference)

1. Eliminate Diving Well and Springboards $100K
2. Outdoor Pavilion in lieu of Multipurpose Room $500K
3. Electrification $1.5MM
4. Open-Air Breezeway in lieu of Lobby $200K

5. Fenced Storage Areain Lieu of Storage Building $200K



=

|
i
|




