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TEAM CIVX
FIRST AMENDMENT TO SERVICE PROVIDER AGREEMENT

This First Amendment to the Service Provider Agreement (“Amendment”) is entered into this

day of July 2026, by and between the CITY OF ALAMEDA, a municipal corporation
(“City”), and TEAMCIVX, a California LLC, whose address is 21 Orinda Way, Suite C-191,
Orinda, CA 94563 (“Provider™), in reference to the following facts and circumstances:

RECITALS

A. On July 23, 2025, a Service Provider Agreement was entered into by and between the
City and Provider (hereinafter “Agreement”) in an amount not to exceed $74,999 for
public information and strategic support about City infrastructure funding needs and a
potential ballot measure.

B. Provider provided services as described in the Agreement Scope of Work and the City
desires to amend the Agreement to increase the Compensation to ensure full funding is
available through June 30, 2026 when the agreement will be terminated due to the
completion of services being rendered.

C. The City Council authorized the City Manager to execute this Amendment on

NOW, THEREFORE, it is mutually agreed by and between the undersigned parties as follows:

1. COMPENSATION TO PROVIDER Paragraph 3, subparagraph (b) of the Agreement is
modified to read as follows:

a. By the 7" day of each month, Provider shall submit to the City an invoice for the
total amount of work done the previous month. Pricing and accounting of charges are to be
according to the fee schedule as set forth in Exhibit B and incorporated herein by this reference.
Extra work must be approved in writing by the City Manager or their designee prior to performance
and shall be paid on a Time and Material basis as set forth in Exhibit B.

b. The total compensation for this 20-month Agreement shall not exceed $91,935.
Each month, work may begin only with the approval of the City Manager or their designee.

FY 2025-27 a total of $7,500 shall be allocated for the months worked

Use of contingency shall be for items of work outside the original scope and requires prior
written authorization by the City.

2. Except as expressly modified herein, all other terms and covenants set forth in the Agreement
shall remain the same and shall be in full force and effect.
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IN WITNESS WHEREOF, the parties have each caused this Agreement to be duly
executed on its behalf as of the Effective Date.

TEAMCIVX CITY OF ALAMEDA

a California LLC a municipal corporation
DocuSigned by:
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JEREMY HAUSER GERRY BEAUDIN

Partner/Managing Member City Manager
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Assistant City Manager

APPROVED AS TO FORM:
City Attorney

“MNidad fQ(M g

MICHAEL ROUSH
Special Counsel




