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Transportation Programs
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Alameda Bike Festival, Security at Harbor Bay Ferry launched
4/26/25 in May ahead of paid parking
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Public Transit
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Expanded Water Shuttle Realign service changes
service began 7/8/25 started on 8/10/25
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TRANSPORTATION CAPITAL PROJECTS (UPDATED FEBRUARY 2025)

GENERAL CONSTRUCTION PHASE PLANNING/DESIGN PHASE
[ Parks © Traffic Signal Improvements O Lincalny v Corridor Safety Imp Projact
[] Future Parks € Traffic Signal and Pedestrian Safety Improvements O Grand 5t Resurfacing & Safety Improvements: Otis to Encinal
[ schools + Libraries © West Midway Development [Privats Developer] € Oakland Alameda Estuary Bridga
[ Commercial © Oakland Alameda Access Project [Mlameda CTC] @ Alameda Point Adaptive Reuse: Phasa 2
O Broadway/Otis DrDoolittle Dr Pavement Resurfacing and Safety D Stargell Ave Complete Street
© Comidurs Improvemerts [Cafran:] © Fomside Bid Traffic Calming & Bikaways Project
o low Street ) Wooden Bridga Dack Maintenance
& ntarsactions 1 Joan Sweeney Open Space Park Trail Cannectors &) Harbor Bay Business Park Shuttie Stop Improvemnts
O GrandStreet Resurfacing & Safety Improvements: Shorling to Otis
0 Mecartnay Rd Pedestrian Improvements
1 Fretsmwe e @ Central Avenue Safety Improvement Project
ST POFSE B M safe Routes to School Infrastructure
RandingDesln Plesa is 0 Civic Canter Parking Garage Enhancements
mﬁmﬁn {© ClementAve Extension: Hibbard to Grand [Privats Developer]
comstniction may tale some @ ClementAvenua/Tilden Way Improvements o5 mi &)
s o begin

@ 2025 Pavement Management & Safety Improvemarts
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2025 Construction Progress
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Grand Street Phase 1 Central Avenue




Recommendation

Accept the Status Report on Transportation.
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