
STATUS REPORT ON 

TRANSPORTATION

City of Alameda Transportation Commission

September 24, 2025



Transportation Programs

2

Alameda Bike Festival, 

4/26/25

Security at Harbor Bay Ferry launched 

in May ahead of paid parking 



Public Transit

3

Expanded Water Shuttle 

service began 7/8/25

Realign service changes 

started on 8/10/25



Map

4



2025 Construction Progress

5

Grand Street Phase 1 Central Avenue



Recommendation

Accept the Status Report on Transportation.

6
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