EMmergency
Supportive HousiNg

IN ALAMEDA POINT



Emergency Supporfive Housing

» New Proposal
» Three homes
« One home is for up to six individuals
= Two homes are for families
» Program Participants Reduced
» prior program 30 - 32 beds
> revised program 14 - 19 beds




Potential Locations

2815 Newport
2700 Lemoore

2845 Pearl Harbor2821

Barbers Point

2601 Barbers Point Unit D

2825 Pearl Harbor
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Repair, Remodeling, Painting and l
Furnishing

» The homes will be refurbished

» Painting inside on the ranch and or
townhouse(s)

» Panting on the interior and exterior of the Big
White

» Rekeying
» New flooring
» Setting up the home for occupancy



Housing First

» Housing First principles will be used to support the
residents

> Low barrier

» Quickly and successfully connect households
experiencing homelessness to permanent
housing

» Supportive services on a voluntary basis to
maximize housing stability and prevent returns
to homelessness




Service provider

» Staff is recommending the Village of Love as the service
provider

» Village of Love is currently the City's partner at the Day
Center, Day Center Overnight, and Safe Parking



Recommendation

» Provide direction on the type of Emergency
Supportive Housing program to e offered by the
City, including the population to be served

» Provide direction on whether staff should pursue
a service provider agreement with the Village of
Love
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