


In mid-2025, the Alameda Free Library launched a 
community-wide effort to shape our next strategic plan, 
inviting Alamedans to share what they love about their 
library and what they hope to see in the future. More than 
1,600 people joined in through surveys, conversations, 
focus groups, sticky-note boards, and online and print 
outreach. We offered many ways to participate, in 
multiple languages and across all library locations, to 
make sure everyone had a chance to be heard.

This plan is built from that input and reflects the ideas, 
experiences, and aspirations shared by the people 
who use, support, and work at the Library.



What the library provides to the 
community.
Programs, collections, resources, 
and referrals that connect people 
with learning and enrichment 
opportunities.

A welcoming and visible presence 
through inclusivity, strong 
outreach, and trusted 
partnerships. 

How the community perceives and 
experiences the library.

The library’s ability to develop staff, 
infrastructure, and systems to 
achieve library goals. 

How the library builds strength to 
deliver on its mission.
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