
 

 

  

AUSD/City Council Subcommittee Meeting  

DRAFT Minutes  

February 26, 2025 

Start – 4:00 pm via 

Zoom (recorded)  

  

Members of the public to participate in person or remotely via Zoom  

  

  

1 Call to Order/General Introduction   

Heather Little, AUSD Board of Education, President  

Tracy Jensen, Councilmember  

  

Present:  

• Heather Little, Board of Education (AUSD)  

• Jennifer Williams, Board of Education (AUSD)  

• Marilyn Ezzy Ashcraft, Mayor/Alternate Subcommittee Member (City)  

• Tony Daysog, City Council (City) 

• Jennifer Ott, City Manager (City) 

• Amy Wooldridge, Assistant City Manager (City)  

• Marcie Johnson, Social Services Human Relations Board (City)  

• Nick Luby, Chief, Alameda Fire Department 

• Dallas Andrews, Captain, Alameda Fire Department 

• Alesia Strauch, Base Reuse and Economic Development 

• Abby Thorne-Lyman, Base Reuse and Economic Development 

• Pasquale Scuderi, Superintendent (AUSD)  

• Kirsten Zazo, Assistant Superintendent, Educational Services (AUSD)  

• Shariq Khan, Assistant Superintendent, Business Services (AUSD)  

• Susan Davis, Senior Manager of Community Affairs (AUSD)  

 

2. Minutes from the May 1, 2024 City/School Subcommittee Meeting 

The minutes from the May 1, 2024 City/School Subcommittee Meeting were 

unanimously approved as distributed.  

  

3. Oral Communication Non-Agenda (Public Comment)  

There were no public comments during this agenda item. 

  

4. City/School District Issues  

4-A. Update on the Season for Non-Violence Speech Contest – Marcie Johnson from 

the City of Alameda’s Social Services and Human Relations Board (SSHRB) gave an 

update on the Season for Non-Violence Speech Contest. 
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4-B Update on Pacific Fusion – Alesia Strauch and Abby Thorne-Lyman from the City of 

Alameda’s Base Reuse and Economic Development Division gave an update on the 

Pacific Fusion project at Alameda Point.   

  

4-C Collaboration on Disaster Preparedness – Chief Nick Luby and Captain Dallas 

Andrews of the Alameda Fire Department, Superintendent Pasquale Scuderi, and 

Assistant Superintendent Kirsten Zazo of Alameda Unified School District debrief the 

December 5, 2024 Tsunami Warning and the impacts the warning had on schools and 

City departments.   

  

4-D Update on Alameda Unified School District (AUSD) Construction Projects – 

Alameda High School Swim Center, Wood Middle School and Encinal High School 

Athletic Field – Shariq Khan, Assistant Superintendent for Alameda Unified School 

District gave an update on projects underway in Alameda Unified.   

 

4-E Update on Building 17 Collaborative Efforts - Alesia Strauch and Abby Thorne-

Lyman from the City of Alameda’s Base Reuse and Economic Development Division 

gave an update on the plans for Building 17 on Alameda Point.   

 

5. New Business 

 There was no new business discussed during this agenda item. 

 

6. Adjournment 

  

Respectively Submitted,   

Kerri Lonergan 

Senior Executive Assistant 

Alameda Unified School District 
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