City of Alameda ¢ California

May 11, 2016

Dear President Atkin and Members of the Library Board,

This letter is to bring you up to date on activities during the months of March and April, and to provide a
look forward to some of the projects which will be coming up.

Library Services Reports: (Consent Agenda). The February and March 2016 Library Services
Reports are included in your Board Packet. The Expenditure Reports for March and April are also
included.

City News. City Manager, Jill Keimach has now been on the job for about 5 weeks and is quickly
learning Alameda and she has been busy “out and about” visiting various Alameda organizations to
introduce herself. She met the Library Staff at our Staff Development Day on March 31.

The City has several new department head level hires. Information Technology Director Carolyn Hogg.
Carolyn began working at the end of January; Human Resources Director Nancy Bronstein who began
employment at the end of February; and new Public Information Officer Sarah Henry, who will begin
working in the City Manager’s office on May 23.

No new information regarding email accounts for Board and Commission members.

The City’s Commission on Disability Issues still desires to send a representative to the Library Board
meetings. An agenda will be emailed directly to their representative. We will meet Ms. Susan Deutsch
when she available to attend one of our meetings.

Main Library Update. The Library transition to the *new* CENIC backbone for the Internet with
1GB of speed at each location has gone smoothly thanks to the efforts of Supervising Librarian Marlon
Romero and Computer Services Coordinator David Boxton. Each location receives 1GB of speed. The
Bay Farm Island Library is very, very fast because it is a small facility with few computers. The Main
Library has to share its 1GB with all the computers and wireless users in the building, however even with
all those devices connected, the Library is providing amazing speeds for the public. Marlon and David
still have a little more hardware upgrading to complete in the server room but for all intents and
purposes, the library provides the fastest Internet to the public. The Corporation for Education Network
Initiatives in California (CENIC) is a nonprofit corporation formed in 1996 to provide high-performance,
high-bandwidth networking services to California universities and research institutions. Through this
corporation, representatives from all of California's K-20 public education combine their networking
resources toward the operation, deployment, and maintenance of the California Research and Education
Network. The City’s new Information Technology Director is very excited about the Library’s CENIC
connection and is proposing partnering with the College of Alameda and the Alameda Unified School
District to bring the CENIC backbone to Alameda Point as an economic attractor for new business. The
Library will have a seat at the table to take advantage of any opportunities that may arise.
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Earth Day in Alameda was celebrated on Saturday, April 23. As part of the Earth Day celebration a
Proclamation was presented at the April 19 City Council meeting. Library Board Member Kathleen
Kearney very eloquently accepted the proclamation and spoke a few words about activities at our
libraries while we had the community’s attention at the podium. I really appreciate Kathleen coming to
the meeting and accepting the proclamation. Although the actual proclamation does not specifically
mention the library, a copy of the document is included in the Board Packet for your viewing pleasure.

The mobile library, “Words on Wheels” is getting out into the community a little more. Supervising
Librarian Cosette Ratliff rode the bike to Maya Lin School for their annual “Bike Festival & Rodeo™ on
April 9. Then in conjunction with a Libraries Outside coastal clean-up day, she had the bike at the City’s
Earth Day Festival on April 23. As we get the bike out into the community we are learning our lessons,
such as, check the tires for air before leaving the building and people don’t necessarily want to check out
and carry around library materials at a fair so the bike should bring more display information rather than
materials for circulation.

Summer Reading is quickly approaching and all divisions are preparing for the program. Boys & Girls is
confident in the reading incentives they are receiving from local businesses, including Sub Par Mini
Golf, Tucker’s Ice Cream, and the Qakland A’s. We have learned that school begins on August 22 so the
end of summer reading ceremony will be after the school year begins. The Teen program will be the
same as the adult program since we have not had a dedicated teen services person to plan and organize
the reading program. Teens are more aligned to Adult Services, so this should be fine. All three
programs will kick off on Saturday, June 18 with Family Fun Day and wrap up on Saturday, August 13.

Integrated Library Systems (ILS) RFP. Supervising Librarian Marlon Romero is performing beyond
my expectations in managing the ILS procurement process. Staff have evaluated the RFP responses
which determined the short-list of vendors. Those short-listed were invited to do in-house
demonstrations which were attended by staff who use the system in all divisions of the library. Another
round of evaluations were conducted with those staff members and a preferred vendor emerged.
Although both short-listed systems are good, the difference in the initial cost estimates was huge. The
staff preferred the more expensive system, many desired functions are ready to go now as opposed to
being promised in the future. Marlon began contract negotiations with our desired vendor and managed
to significantly close the gap. Marlon will be at the May Library Board meeting to discuss the product,
selection process, reasons for our selection, cost, funding, etc. and of course, to answer questions from
the Board. At the conclusion of this discussion the Library Board will vote to either support or not
support the staff’s recommended ILS purchase so a Resolution of support for purchase can be included
with the staff report to the City Council.

Form 700, Sunshine Ordinance, and Ethics Training (AB1234). Just a quick reminder to complete
your online Ethics Training (AB1234) by the May 11 Library Board meeting. I am pretty sure everyone
has turned in their signed Form 700 and Sunshine Ordinance certifications. The online ethics training
takes about two hours and at the completion PLEASE REMEMBER TO PRINT YOUR COMPLETION
CERTIFICATE and mail or give a copy to Lori or myself. We will keep a copy in our library files and
make sure the original gets to the City Clerk. If you need the link to the training again, please call me as
soon as possible.
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Library Foundation/Friends of the Library. The Library Staff is very thankful for the Friends and
Foundation as once again, our Friends & Foundation provided lunch for all the library staff during
National Library Week in April. [ have spoken with other libraries and know that very few
Friends/Foundation groups appreciate their library staffs in such a way and our staff is very grateful.
Lunch was delicious!!

The Café Committee organized a lovely Appreciation Tea for the Café volunteers. On a Tuesday
afternoon after the café closed all café volunteers, past and present, were invited to an informal tea in the
Stafford Room. All the finger food; cookies & tea sandwiches, were prepared by the committee. There
were a few selections of tea as well as coffee. Kris Matarrese spoke (saying she knew & had conversed
with everyone via email but this was the first opportunity to put faces to the names, which was lovely).
Honora Murphy spoke a bit about how the café came to be in the new building, she even brought
newspaper clippings about the café and the original business plan. I also spoke to the group thanking
them for their unwavering commitment to our library and the café. As a token of appreciation, I gave all
in attendance a little pocket knife/multi-tool engraved, “Alameda Free Library Free2 be Handy.”

The *new* Executive Board met for the first time in April and are working on finding a regular date/time
for meetings. They are waiting to select a new President as they are still getting to know each other.
Several members were meeting for the first time so waiting to select officers is a prudent move. They
are meeting again sometime in May.

The Spring Used Book Sale was held on April 15-16-17, 2016 at the O Club. There was a little bit of
controversy surrounding the book sale due to a few “Letters to the Editor” which were published in the
Alameda Sun. The Friends responded to the comments in the paper with a letter of their own. Also a
very nice article about the Friends and the book sales was published in the Alameda Journal. There were
quite a few events in and around Alameda that weekend which might have affected the sale. 1,200 boxes
of books were brought to the sale and about 600 were packed up in the end for donation. The gross for
the weekend was about $17,000 final expense receipts are still being turned in.

The next Friends/Foundation meeting will be on Monday, May 16, 2016, at the Main Library in the
Stafford Room at 7:00 p.m.

Alameda Reads. The big election year has inspired a surge in learners’ interest in American history,
politics, and citizenship. Since February several learners have started on work towards their citizenship.
Alameda Reads now have 9 learners preparing for the test. In addition, many tutoring pairs are reading
the newspaper to follow current events. They plan to incorporate the Easy Voter Guide into small group
and individual practice.

The Reading and Writing Small Groups continue to have strong attendance and a healthy mixture of
learners in both background and skill. Because these are multi-level classes, the learners can engage in
important peer learning. This process empowers learners, builds confidence and increases their skills.

Literacy Program Coordinator Sue Mark is off on her 6 month leave of absence. Adult literacy educator
Amy Prevedel has begun as interim coordinator during Sue’s absence. Amy was already meeting with
new prospective students on her first day at work. We wish Sue a great time in Japan and will support
Amy as she leads Alameda Reads for the next six months.
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Activities and Events.

“Journey through Time” Bay Farm School Exhibition
May 1 — May 26, Main Library, 2™ floor

“Wild in Alameda”
February 28 to May 28, 2016, Main Library, Stafford Community Room

May 1
May 1

May 2

May 2
May 3
May 3
May 3
May 3
May 4
May 4
May 4

May 4

May 4

May 4

May 5

May 5

Open Computer Lab. 1:00 p.m. Main Library, Computer Lab (every Sunday)
Grown Up Gaming. 2:00 p.m. Main Library, Stafford Room

Community Sing-Along. 10:15 a.m. Main Library, Stafford Room (every Monday &
Wednesday)

Financial Literacy. 6:00 p.m. Main Library, Stafford Room

Open Computer Lab. 1:00 p.m. Main Library, Computer Lab (every Tuesday)
Beginning Book Club. 3:30 p.m. Main Library, Felker Programming Room (also June 7)
Notary Public. 6:00 p.m. Main Library (every first Tuesday of the month)

Family Story Time. 7:00 p.m. Bay Farm Island Library (every Tuesday)

Peter Rabbit Preschool Storytime. 10:30 a.m. West End Library (every Wednesday)
Open Computer Lab. 1:00 p.m. Main Library, Computer Lab (every Wednesday)
Lawyers in the Library. 6:00 p.m. Main Library (also June 1)

Encinal High School Teen Book Group. 3:00 p.m. EHS College & Career Center (every
first Wednesday of the month)

School-age Storytime. 3:30 p.m. Main Library, Felker Programming Room (every
Wednesday)

Internet Basics. 6:00 p.m. Main Library, Computer Lab

Peter Rabbit Preschool Storytime. 10:00 a.m. & 11:00 a.m. Main Library, Felker
Programming Room (every Thursday)

Alameda High School Teen Book Group. 12:50 p.m. AHS (every first Thursday)
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May 5
May 6
May 6
May 7

May 7

May 7
May 8
May 8
May 9
May 9
May 10
May 10
May 10
May 10
May 11
May 11

May 11

May 12

May 14
May 14
May 14

May 15

Thursday Craft. 2:00 p.m. Bay Farm Island Library (every first Thursday)

Open Computer Lab. 10:00 a.m.- 2:00 p.m. Main Library, Computer Lab (every Friday)
First Friday Family Film: Sleeping Beauty. 7:00 p.m. Main Library, Stafford Room
Free Comic Book Day. 11:00 a.m. All Libraries, while the supply lasts

Mama Goose Storytime. 10:00 a.m. Main Library, Felker Programming Room (every
Saturday)

Libraries Outside: Walk Alameda’s Gold Coast. 9:00 a.m. Franklin Park

Self-Paced Computer Lab. 1:00 p.m. Main Library Computer Lab (every Sunday)
Coloring for Adults. 1:15 p.m. Main Library, Family Study Room (also May 22)

Adult Film Series: Sicario. 5:30 p.m. Main Library, Stafford Room

Alameda Book Club. 6:00 p.m. Main Library, Family Study Room (also June 13)
Community Blood Drive. 12:00 p.m. Main Library, Stafford Room

Open Computer Lab. 1:00 p.m. Main Library, Computer Lab (every Tuesday)
Intermediate Book Club. 3:30 p.m. Main Library, Felker Program Room (also June 14)
Alameda Great Books Club. 6:00 p.m. Main Library, Family Study Room (also June 14)
Library Talks: Patrick Rothfuss. 6:30 p.m. Main Library, Stafford Room

Internet Basics. 6:00 p.m. Main Library, Computer Lab

Library Board Meeting. 6:00 p.m. Main Library, Administrative Conference Room

Congresswoman Barbara Lee’s Satellite Office Hours. 3:00 p.m. Main Library,
Administrative Conference Room (also May 26, June 9, 23)

Alameda Writers Group. 12:30 p.m. Main Library, 2" floor
Bad Art. 1:30 p.m. Main Library, Stafford Community Room
We Love Legos. 2:00 p.m. Main Library, Felker Programming Room

Libraries Outside: Potluck Picnic. 12:00 p.m. Washington Park
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May 16 Friends of the Library/ Library Foundation. 7:00 p.m. Main Library, Stafford Room

May 17 Advanced Book Club. 3:30 p.m. Main Library, Felker Programming Room (also June 21)

May 17 Check Yo'Shelf (teen book club for adults). 7:00 p.m. Main Library, Family Study Room

May 17 Estate Planning Q&A. 7:00 p.m. West End Library

May 18 Coffee & a Good Book. 1:15 p.m. Islandia Clubhouse (also June 15)

May 19 Play-doh Play. 3:30 p.m. West End Library

May 19 We Love Legos. 3:30 p.m. Bay Farm Island Library

May 19 Teen Advisory Board. 3:30 p.m. Main Library, Stafford Room

May 21 Libraries Outside: Anza Expedition. 10:30 a.m. Sunol Regional Wilderness

May 21 Alameda Writers Group: speaker Andy Ross. 12;30 p.m. Main Library, 2™ floor

May 21 Drop-in Art. 2:00 p.m. Main Library, Felker Programming Room

May 24 Estate Planning. 7:00 p.m. West End Library

May 25 PBS POV: The Return. 6:30 p.m. Main Library, Stafford Room

May 26 Assembly Member Rob Bonta's Satellite Office Hours. 1:00 p.m. Main Library,
Administrative Conference Room (also June 23)

May 26 Teen Book Club. 4:00 p.m. Main Library, Stafford Room (also June 23)

May 28 Family Game Day. 2:00 p.m. Main Library, Felker Programming Room (also June 25)

May 30 ALL LIBRARIES CLOSED FOR MEMORIAL DAY OBSERVANCE

June 11 Documentary: Wolf OR-7. 2:00 p.m. Main Library, Stafford Room

June 18 Family Fun Day. 10:00 a.m. Main Library

June 18 Summer Reading Begins. 10:00 a.m. All Libraries

June 21 Adult Film Series: Gabriel Over the White House. 5:30 p.m. Main Library, Stafford Rm
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If you have any questions about the items to be considered at the Board meeting, or if you would like to
discuss these or any other items, please email me at jchisaki@alamedaca.gov or give me a call at
747-7747. 1 1ook forward to seeing you on Wednesday evening.

Sincerely,

W%%
ané Chisaki

Library Director



