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Presentation Notes
Leave this slide up and do intros or City staff and team members present.
Invite them to this project as “partners”.  BCDC DRB makes projects better! Say something sincere about how it is our pleasure to work with the community to create nature and public access to nature in a visionary way.  We think this project will be model for the Bay area to follow. We look forward to hearing input from the Board on how we can make this project a great success.
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Precise Plan — Alameda Point (2014) SRS “-'q-,
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Presentation Notes
Precise Plan: New waterfront Parks going from urban to natural.
Bay Trail along entire waterfront



PROJECT SITE: 21.26 ACRES

SAN FRANCISCO BAY

............................)

BUILDING 29

R T AL

SEAPLANE LAGOON

SEAPLANE LAGOON
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Presentation Notes
Overview of site features


Existing Beach at North End of Site T Seaplane Lagoon Armored Shoreline Etng Cocrete Paving

PROJECT SITE: EXISTING IMPERVIOUS SURFACE

e

View of USS Hornet

Rails Embeded in Concrete

g Impervious Site
= p PE

View to San Francisco " Stone Jetty at the South End of Site


Presenter
Presentation Notes
Rip rap shoreline, with a small beach at the north corner.  Predominately paved, with some interesting features in the paving such as steel rails and tie downs, which we are proposing to retain.
Talk a bit about how people currently use the site.


Community Engagement

e Alameda Point Collaborative
May
September

e  General Public
May
September

e  Virtual Community Meeting
May

*  Online Survey
Over 1,000 respondents

. Pop Up Community Events
Bandaloop Dance Event
Community Movie Night
Middle School Survey

. Building 25 & 29 Tenants Review

. Mosquito Abatement Committee

e SFBRRIT

. Alameda Recreation and Parks Commission

« Alameda City Council
Went BIG and BOLD with eye to the future.

*  Veterans Affairs (VA)

sRampEm—IRy  EEmane ) SR
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Presentation Notes
We hve hosted 5 in person meetings, 1 virtual meeting, and had outreach presence and a few special events.  In addition, we have met with SFBRRIT, Recreation and Parks, and City Council


Masterplan Update
Design Changes include:

1.Increased habitat by 3.9 acres
2.Enlarged Discovery Play Area

3.Relocated bathroom building

4.Relocated the picnic structure
5.Refined the learning lab



Presenter
Presentation Notes
Everyone is fully supportive of De-Pave Park creating more nature and public access, but we had some hard discussions about the whether to preserve of remove the existing building 25 and 29 complexes.
With passionate encouragement from most of the community to take advantage of this once in a generation opportunity to create a park the prioritizes nature, City Council voted to remove all of the existing buildings in the project area.
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Presentation Notes
I would like to give you a tour now starting from the north with the education overlook and nature play
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De-Pave Park Master Plan




Nature & Discovery Play Elements

S Y ==
Interpretive Signage and Wayfinding Social Seating Areas Nature Fencing

Living Shoreline
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Presentation Notes
Park design uses natural materials with a more natural feel.  Programming is centered on connections to nature and to each other.
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SITE PLAN - FURNISHINGS

DG Pathway /
Bird Overlook

Bike Parking

Existing Asphalt
Paving

DG Fishing Trail

..... — Project Boundary
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Small Picnic
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Large Gathering Areas

Bike Parking
70 Parking Spaces Total

Interpretive Signage
DG Pathway

Vehicular Parking
76 Parking Spaces

Concrete Path
Restroom

| S ST S =

Re-Purposed
Concrete Plinths

[ Existing Concrete Pathway
Em Existing Asphalt Paving
C— DG Pathway

Timber Bridge

Existing Metal Rails

'h Picnic Tables
r__g Repurposed Concrete Plinths
=& Timber Play Elements

.

£©  Stone Play Elements

Re-Purposed
Concrete Beach
Terrace

Expanded Beach

Beach Ramp

Interpretive Overlook
Large Interpretive Signage

D
=

Group BBQ Trellis
Large Picnic

Phase 3 Seaplane Lagoon

Concrete Promenade
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Presentation Notes
Combine with prior slide
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Current Sea Levels at High Tide
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1.9 ft Sea Level Rise at High Tide
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3.5 ft Sea Level Rise at High Tide




6.9 ft Sea Level Rise at High Tide




San
Francisco
Bay

Eel Grass
Pilot



Presenter
Presentation Notes
The nature and ecologies created are largely intertidal salt marsh as tidal waters come in at the opening created here at the center.  Gravel beach for birds and other shoreline animals, coastal upland, Rocky Intertidal habitat or rocky tide pools, and an eel grass pilot.
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Bufflehead
Bucephala albeola
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American Avocets
Recurvirostra americana

American Wigeon
Mareca americana
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CALIFORNIA LEASTTERN

Sternula antillarum browni

VIP STAKEHOLDERS
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Surf Scooter
Melanitta perspicillata

Greater Scaup
Aythya marila

© RichardBang#rte
RichagdBangert

©
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Willet
Tringa semipalmata

American Coot
Fulica americana

Brown Pelican
Pelecanus occidentalis

Least Sandpiper
Calidris minutilla

Western Sandpiper
Calidris mauri

v £

Alameda Song Sparrow
Melospiza melodia

Black Necked Stilt
Himantopus mexicanus

Semipalmated plover
Charadrius Semipalmatus

Black Oyster Catcher
Haematopus bachmani

PR )

Horned Lark

Spotted Sandpiper Greater Yellowlegs Gadwall
Eremophila alpestris Pandion haliaetus Actitis macularius Tringa melanoleuca Ana strepera
= o %

©RyanHagerty/USFWS

Juvenile Chinook Salmon
Oncorhynchus tshawytscha

Dungeness Crab
Metacarcinus magister

Pacific Herring
Clupea pallasii

GREATBLUE HERON
Ardea herodlias

STAKEHOLDERS

Other species currently present at Alameda Point
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Presentation Notes
That habitat supports our stakeholders that cover tidal to intertidal and upland animals.  We have a couple VIP stakeholders the California Least Tern and the Great Blue Heron


ROCKY IN

MUDLFLATS BOULDER
SHORELINE

— - R, Rl =L
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LAGOON
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Presentation Notes
De-Pave Park will fit nicely against that habitat as a seamless extension, while creating more habitat options with the gravel beach, and rocky intertidal habitats along with an eel grass pilot.


¥
SALICORNIA PACIFICA
PERENNIAL PICKLEWEED

SALICORNIA DEPRESSA
COMMON GLASSWORT

Rocky Intertidal Habitat Planting

FUCUS DISTICHUS
ROCKWEED

SPARTINA FOLIOSA
PACIFIC CORDGRASS

SPERGULARIA MARINA
SALTMARSH SANDSPURRY

ZOSTERA MAINA
EELGRASS

Coastal Dune Scrub & CA Native Cultural Planting

ACHILLEA MILLEFOLIUM
COMMON YARROW

MIMULUS AURANTIACUS i
STICKY MONKEY-FLOWER

AMBROSIA CHAMISSONIS
BEACH BUR

ERIOPHYLLUM
STAECHADIFOLIUM
LIZARD TAIL

MONARDE| LLA VILLOSA
COYOTE MINT

JAUMEA CARNOSA
MARSH JAUMEA

47
TRIGLOCHIN MARITIMA
SEASIDE ARROWGRASS

AMBROSIA PSILOSTACHYA
WESTERN RAGWEED
(DUNE SCRUB ONLY)

FESTUCA RUBRA VAR MOLATE
RED MOLATE FESCUE

2 : ) n
ARTEMESIA CALIFORNICA
CALIFORNIA SAGEBRUSH

DISTICHLIS SPICATA
DESERT SALTGRASS

Gravel Beach Planting

CALIFORNIA SEABLIGHT

ELYM!
AMERICAN DUNE GRASS

FRAGARIA CHILOENSIS
SAND STRAWBERRY

WAVYLEAF SOAP PLANT*
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Presentation Notes
The intertidal salt marsh will look largely like this with these plants such as pickleweed and cordgrass along with others.  The Coast upland will look like this with these plants.
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Presentation Notes
This is what those spaces could look like


¥



Presenter
Presentation Notes
Here we are at the education overlook.  The railing as a large interpretive signage and space for school or other groups to gather and learn




Presenter
Presentation Notes
Moving south to the middle of the park along the promenade there are smaller paths with seating.  A timber bridge crossing over the opening to the salt marsh.  Several pull outs to see and enjoy or bird watch out off of the promenade.
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Presentation Notes
This is what that bridge crossing might look like


Salt Marsh — — _
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Presenter
Presentation Notes
Going further south to the Learning Lab.  There are several gathering and social spaces with reused concrete plinths for sitting or to assemble for learning and discussing.  There are several nature paths and overlooks for viewing and immersing in nature.  The tide garden as the rocky intertidal habitat or tide pools allow for intertidal learning.  The eel grass pilot testing opportunity to re-establish eel grass in the lagoon.  




Presenter
Presentation Notes
Here we see the gathering plinths at the learning lab with amazing views of the bay




Presenter
Presentation Notes
The rocky intertidal pools with expand the educational opportunities


De-Pave Park A |
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Presentation Notes
And nature trails and overlooks bring you out into the marsh.
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