City of Alameda
Emergency
Operations Plan

Fire Captain Dallas Andrews, Emergency Manager




What 1s the Emergency
Operations Plan?

* A document that outlines an organization’s
response to an emergency or disaster

* Two maln parts:

* Basic Plan: The portion of the document that i1s not
incident specific and outlines organizational
structure to emergency operations

* Annexes/Appendices: Outlines incident specific
responses 1n concert with the basic plan

* Serves as a guiding document to the

experience and judgement.




2025 Revision

* Industry standard 1s to have an update
completed every 5 to 10 years

e Current EOP i1s dated March of 2019

e 2025 Revision being completed by Atlas Planning
based out of Southern California




Key Areas of Focus for
Revision
e Annexes/Appendices

* ADA Compliance

* Organizational Structure and Chart Overhaul




ADA Compliance

* Planning Considerations for Functional Needs
Population
* Notifications
* Mobility considerations during a time of relocation
* Logistical support (medicine/medical, shelter
access, service anlimals, etc.)

e Communication Considerations for Access and
Functional Needs Population

e Non—-Discrimination




Thank you for your time...




