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Project 
Schedule 


Performance Dates	 	 	 	 September 26/27/28 at 7pm


On Site Rehearsal Schedule:


Rigging: 	 	 	 	 	 	 Sunday, September 22, 2024

Rehearsals 	 	 	 	 	 	 Mon, Sep 23, 10am to 4pm

Rehearsals 	 	 	 	 	 	 Tues, Sep 24, 10am to 4pm

Rehearsals 	 	 	 	 	 	 Wed, Sep 25, 12pm - 4pm &  6pm - 9pm

Final Dress & Media 	 	 	 	 Thurs, Sept 26 12pm - 4pm & 6pm - 9pm	 


Development & Planning


R&D week - on site discovery	 	 	 Sept 11-16 2023

prep meetings artistic team	 	 	 April - May 2024

(lighting/music/dance)

off-site rehearsals BANDALOOP studios	 July - August 2024

Sponsorship/Community Partners	 	 April - May 2024


Marketing and Publicity


Creation of Rising Tides website 	 	 May 2024	 	 	 

Creation of Rising Tides branding Package	 May 2024

Rising Tides initial PR campaign 		 	 June - July 2024

Community Outreach (schools/local orgs)	 June - July 2024

Re-Cycle marketing campaign	 	 	 July - Sept 2024


Permitting


City Permit submitted	 	 	 	 March 18 2024

Alameda Point License 	 	 	 	 March 2024

ABC license	 	 	 	 	 	 August 2024
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Re-Cycle Project Budget

INCOME Notes Status (confirmed/ projected)

Grants/ Foundations 85920

Bloomberg Philanthropies 20000 confirmed

California Arts Council 21250 confirmed

City of Alameda PAC 10000 projected

 Zellerbach Family Foundation 15000 projected

Fleishhacker Foundation 5000 projected

City of Alameda Special Events Grant 14670 projected

Sponsorship/ Donations 30000

Corporate Sponsorship in discussion with St George Spirits, 
Brookfield Residential, Urban Cellars, CMG 
Landscape Architects

15000 projected

Individual Donations Donations to West End Arts District 
programming

15000 confirmed

Earned Income 4500

Ticket sales VIP seats $50 (50 per performance) 2500 projected

Merch Sales drinks and snacks (volunteer staff) 2000 projected

TOTAL 120420

EXPENSES

Artist Fees 58800

Artist Fees 31000

Composer 10000

Sound technicians 6000

Lighting Design 5000

Costume design 1800

Incidentals and equipment 
(rigging not sound)

5000

Logistics 61620

Audio & lighting equipment 15000

Heavy equipment rental 750

Crew 14000

security included in Special Event Grant Application 6094

Equipment rental 
(portapotties/ chairs/ traffic 
etc)

partially included in Special Event Grant 
Application

10000

Permitting 1000

Marketing & PR 2500

Contingency 12,276

TOTAL 120420

1
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West End Arts District


2024 Board of Directors 


Tara Pilbrow, Executive Director, Treasurer

Board Vice President, Radium Presents

Choreographer and Dance Artist

Artistic Director of Tara Pilbrow Dance


Sandra Russell

Owner, The Fireside Lounge

Board Member, Rhythmix Cultural Works

Board Treasurer, West Alameda Business Association


Rachel Campos De Ivanov, Board President

Manager, Operations & Community Engagement, Radium Presents


Michael Towne, Board Secretary

Manager of Child Life Services, UCSF Benioff Children’s Hospital. 


Jessica Xiomara Garcia

Co-owner, Learning For Action

Social sector evaluation, research, and strategy consultant 


Nick Winkworth

Retired from a career in Product Management

Photographer (absoluteblank.com), Musician.


STAFF


Jody Colley, Marketing Consultant


Joanna Lau, Accountant


2023 Community Advisory Board


Sarah Jo Neubauer

Senior Customer Success Manager, LinkedIn Learning


Aisha Barbeau

Deputy General Counsel, Grocery Outlet


Marie T Riccobene

Business Consultant, Michaan’s Auctions. Licensed Real Estate Agent and Historic 
Property Specialist.


Yakaira Nuñez
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Research & Insights Vice President for Platform, AI + Data Services & Tools | Product, 
Research, and UX Executive | Responsible Tech, ESG & DEIB Advocate, Salesforce


Jasper Lim

Formerly at Faire, DocuSign • Product Designer • Design Mentor

Linnea Landgren

DCR Design, Graphic Designer and Project Coordinator

Lori Billela

Ava Community Energy, Director, Clean Energy Services
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