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SERVICE PROVIDER AGREEMENT

This SERVICE PROVIDER AGREEMENT (“Agreement”) is entered into this__ day
of September 20_(“Effective Date”), by and between the CITY OF ALAMEDA, a municipal
corporation (“the City”), and First Shield Security and Patrol, Inc., a California corporation, LLC,
whose address is 1660 W. Linne Rd., Suite 222, Tracy, CA 95377 (“Provider”), in reference to
the following facts and circumstances:

RECITALS

A. The City is a municipal corporation duly organized and validly existing under the laws of
the State of California with the power to carry on its business as it is now being conducted under
the statutes of the State of California and the Charter of the City.

B. The City is in need of the following services: unarmed security guard services at the Main
Library, 1550 Oak St, Alameda CA 94501. Consistent with the Cooperative Purchasing provision
of the City’s Purchasing Policy, City staff selected Provider based on the City of Hayward’s RFP
2305-09052 for unarmed security guard services.

C. Provider is specially trained, experienced and competent to perform the special services
which will be required by this Agreement.

D. Whereas, the City Council authorized the City Manager to execute this agreement on
September 2, 2025.

E. The City and Provider desire to enter into an agreement for unarmed security guard services
at the Main Library, upon the terms and conditions herein.

AGREEMENT

NOW, THEREFORE, in consideration of the forgoing, which are incorporated herein by
reference, and for good and valuable consideration, the receipt and adequacy of which are hereby
acknowledged, the City and Provider agree as follows:

1. TERM:

The term of this Agreement shall commence on the 15th day of September 2025, and shall
terminate on the 14th day of September 2027, unless terminated earlier as set forth herein.

The parties may agree to extend the term of this Agreement for an additional two years.
Any extension shall be documented in a signed amendment. In the event that the parties agree to
extend the Agreement, all provisions of the Agreement shall remain unchanged.

2. SERVICES TO BE PERFORMED:

Provider agrees to do all necessary work at its own cost and expense, to furnish all labor,
tools, equipment, materials, except as otherwise specified, and to do all necessary work included
in_Exhibit A to have an unarmed security guard at the Main Library seven days per week, City
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holidays excepted, from 15 minutes prior to opening to the public until 15 minutes after closing to
the public. Provider acknowledges that the work plan included in Exhibit A is tentative and does
not commit the City to request Provider to perform all tasks included therein.

3. COMPENSATION TO PROVIDER:

a. By the 7" day of each month, Provider shall submit to the City an invoice for the
total amount of work done the previous month. Pricing and accounting of charges are to be
according to the fee schedule as set forth in Exhibit B and incorporated herein by thisreference.

b. Compensation for this contract shall not exceed $100,000 per year, for a total four-
year compensation not to exceed $400,000. Use of contingency shall be for items of work outside
the original scope and requires prior written authorization by the City.

4. TIME IS OF THE ESSENCE:

Provider and the City agree that time is of the essence regarding the performance of this
Agreement.

S. STANDARD OF CARE:

Provider shall perform all services under this Agreement in a skillful and competent
manner, consistent with the standards generally recognized as being employed by professionals in
the same discipline in the State of California. Provider represents that it is skilled in the
professional calling necessary to perform all services contracted for in this Agreement. Provider
further represents that all of its employees and subcontractors shall have sufficient skill and
experience to perform the duties assigned to them pursuant to and in furtherance this Agreement.
Provider further represents that it (and its employees and subcontractors) have all licenses, permits,
qualifications, and approvals of whatever nature that are legally required to perform the services
(including a City Business License, as needed); and that such licenses and approvals shall be
maintained throughout the term of this Agreement. As provided for in the indemnification
provisions of this Agreement, Provider shall perform (at its own cost and expense and without
reimbursement from the City) any services necessary to correct errors or omissions which are
caused by Provider’s failure to comply with the standard of care provided for herein. Any
employee of the Provider or its sub-providers who is determined by the City to be uncooperative,
incompetent, a threat to the adequate or timely completion of any services under this Agreement,
or a threat to the safety of persons or property (or any employee who fails or refuses to perform
the services in a manner acceptable to the City) shall be promptly removed by the Provider and
shall not be re-employed to perform any further services under this Agreement.

6. INDEPENDENT PARTIES:

Provider hereby declares that Provider is engaged as an independent business and Provider
agrees to perform the services as an independent contractor. The manner and means of conducting
the services and tasks are under the control of Provider except to the extent they are limited by
statute, rule or regulation and the express terms of this Agreement. No civil service status or other
right of employment will be acquired by virtue of Provider’s services. None of the benefits
provided by the City to its employees, including but not limited to unemployment insurance,
workers’ compensation plans, vacation and sick leave, are available from the City to Provider, its
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employees or agents. Deductions shall not be made for any state or federal taxes, FICA payments,
PERS payments, or other purposes normally associated with an employer-employee relationship
from any compensation due to Provider. Payments of the above items, if required, are the
responsibility of Provider. Any personnel performing the services under this Agreement on behalf
of Provider shall also not be employees of City and shall at all times be under Provider’s exclusive
direction and control.

7. IMMIGRATION REFORM AND CONTROL ACT (IRCA):

Provider assumes any and all responsibility for verifying the identity and employment
authorization of all of its employees performing work hereunder, pursuant to all applicable IRCA
or other federal, or state rules and regulations. Provider shall indemnify, defend, and hold the City
harmless from and against any loss, damage, liability, costs or expenses arising from any
noncompliance of this provision by Provider.

8. NON-DISCRIMINATION:

Consistent with the City’s policy and state and federal law that harassment and
discrimination are unacceptable conduct, Provider and its employees, contractors, and agents shall
not harass or discriminate against any job applicant, City employee, or any other person on the
basis of any kind of any statutorily (federal, state or local) protected class, including but not limited
to: race, religious creed, color, national origin, ancestry, disability (both mental and physical)
including HIV and AIDS, medical condition (e.g. cancer), genetic information, marital status, sex,
gender, gender identity, gender expression, age, sexual orientation, pregnancy, political affiliation,
military and veteran status or legitimate union activities. Such non-discrimination shall include but
not be limited to all activities related to initial employment, upgrading, demotion, transfer,
recruitment or recruitment advertising, layoff, or termination. Provider agrees that any violation
of this provision shall constitute a material breach of this Agreement.

9. HOLD HARMLESS:

a. To the fullest extent permitted by law, Provider shall indemnify, defend (with
counsel acceptable to the City) and hold harmless the City, its City Council, boards, commissions,
officials, employees, agents and volunteers (“Indemnitees”) from and against any and all loss,
damages, liability, obligations, claims, suits, judgments, costs and expenses whatsoever, including
reasonable attorney’s fees and costs of litigation (“Claims”), arising from or in any manner
connected to Provider’s performance of its obligations under this Agreement or out of the
operations conducted by Provider even if the City is found to have been negligent. If the Claims
filed against Indemnitees allege negligence, recklessness or willful misconduct on the part of
Provider, Provider shall have no right of reimbursement against Indemnitees for the costs of
defense even if negligence, recklessness or willful misconduct is not found on the part of Provider.
Provider shall not have any obligations to indemnify Indemnitees if the loss or damage is found to
have resulted solely from the negligence or the willful misconduct of the City. The defense and
indemnification obligations of this Agreement are undertaken in addition to, and shall not in any
way be limited by, the insurance obligations contained in this Agreement.

b. As to Claims for professional liability only, Provider’s obligation to defend
Indemnitees (as set forth above) is limited as provided in California Civil Code Section2782.8.
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c. Provider’s obligation to indemnify, defend and hold harmless Indemnities shall
expressly survive the expiration or early termination of this Agreement.

10. INSURANCE:

a. On or before the commencement of the terms of this Agreement, Provider shall
furnish the City’s Risk Manager with certificates showing the type, amount, class of operations
covered, effective dates and dates of expiration of insurance coverage in compliance with Sections
10.b. (1) through (5). The Certificate Holder should be The City of Alameda, 2263 Santa Clara,
Ave., Alameda, CA 94501. Such certificates, which do not limit Provider’s indemnification, shall
also contain substantially the following statement:

“Should any of the above insurance covered by this certificate be
canceled or coverage reduced before the expiration date thereof, the
insurer affording coverage shall provide thirty (30) days’ advance
written notice to the City of Alameda. Attention: Risk Manager.”

Provider shall maintain in force at all times during the performance of this Agreement all
appropriate coverage of insurance required by this Agreement with an insurance company licensed
to offer insurance business in the State of California with a current A.M. Best’s rating of no less
than A:VII or Standard & Poor’s Rating (if rated) of at least BBB unless otherwise acceptable to
the City. Provider shall deliver updated insurance certificates to the City at the address described
in Section 17.f. prior to the expiration of the existing insurance certificate for the duration of the
term of Agreement. Endorsements naming the City, its City Council, boards, commissions,
officials, employees, agents, and volunteers as additional insured shall be submitted with the

insurance certificates. C

Provider Initials

b. (OVERAGE REQUIREMENTS:

Provider shall maintain insurance coverage and limits at least as broad as:

(1) Workers” Compensation:

Statutory coverage as required by the State of California, as well as a
Waiver of Subrogation (Rights of Recovery) endorsement.

(2)  Liability:

Commercial general liability coverage in the following minimum limits:

Bodily Injury: $1,000,000 each occurrence
$2,000,000 aggregate - all other

Property Damage: $1,000,000 each occurrence
$2,000,000 aggregate

If submitted, combined single limit policy with per occurrence limits inthe

amounts of $2,000,000 and aggregate limits in the amounts of $4,000,000 will be
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considered equivalent to the required minimum limits shown above. Provider shall
also submit declarations and policy endorsements pages. Additional Insured
Endorsement naming the City, its City Council, boards, commissions, officials,
employees, agents, and volunteers is required. The Additional Insured
Endorsement shall include primary and non-contributory coverage at least as broad
as the CG 2010.

(3)  Automotive:

Comprehensive automobile liability coverage (any auto) in the following
minimum limits:

Bodily injury: $1,000,000 each occurrence
Property Damage: $1,000,000 each occurrence
or

Combined Single Limit: $2,000,000 each occurrence

Additional Insured Endorsement naming the City, its City Council, boards,
commissions, officials, employees, agents, and volunteers is required.

4) Professional Liability:

Professional liability insurance which includes coverage appropriate for the
professional acts, errors and omissions of Provider’s profession and work
hereunder, including, but not limited to, technology professional liability errors and
omissions if the services being provided are technology-based, in the following
minimum limits:

$2,000,000 each claim

Technology professional liability errors and omissions shall include, or be
endorsed to include, property damage liability coverage for damage to, alteration
of, loss of, or destruction of electronic data and/or information “property” of the
City in the care, custody, or control of Provider. If not covered under Provider’s
liability policy, such “property” coverage of the City may be endorsed onto
Provider’s Cyber Liability Policy as covered property as follows: cyber liability
coverage in an amount sufficient to cover the full replacement value of damage to,
alteration of, loss of, or destruction of electronic data and/or information “property”
of the City that will be in the care, custody, or control of Provider.

(5) Employee Theft — Client Premises Insurance with the following minimum

limits:
Per occurrence $5,000,000
General aggregate $5,000,000
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As to commercial general liability and automobile liability insurance, such insurance will
provide that it constitutes primary insurance with respect to claims insured by such policy, and,
except with respect to limits, that insurance applies separately to each insured against whom claim
is made or suit is brought. Such insurance is not additional to or contributing with any other
insurance carried by or for the benefit of the City.

c. SUBROGATION WAIVER:

Provider hereby agrees to waive rights of subrogation that any insurer of Provider may acquire
from Provider by virtue of the payment of any loss. Provider agrees to obtain any endorsement that
may be necessary to affect this waiver of subrogation, but this provision applies regardless of whether
the City has received a waiver of subrogation endorsement from the insurer. The Workers’
Compensation policy shall be endorsed with a waiver of subrogation in favor of the City for all work
performed by Provider, its employees, agents and subcontractors.

d. FAILURE TO SECURE:

If Provider at any time during the term hereof should fail to secure or maintain the
foregoing insurance, the City shall be permitted to obtain such insurance in Provider’s name or as
an agent of Provider and shall be compensated by Provider for the costs of the insurance premiums
at the maximum rate permitted by law and computed from the date written notice is received that
the premiums have not been paid.

e. ADDITIONAL INSUREDS:

The City, its City Council, boards, commissions, officials, employees, agents, and
volunteers shall be named as additional insured(s) under all insurance coverages, exceptworkers’
compensation and professional liability insurance. The naming of an additional insured shall not
affect any recovery to which such additional insured would be entitled under this policy if not
named as such additional insured. An additional insured named herein shall not be held liable for
any premium, deductible portion of any loss, or expense of any nature on this policy or any
extension thereof. Any other insurance held by an additional insured shall not be required to
contribute anything toward any loss or expense covered by the insurance provided by this policy.
Additional Insured coverage under Provider’s policy shall be primary and non-contributory and
will not seek contribution from the City’s insurance or self-insurance. Any available insurance
proceeds broader than or in excess of the specified minimum insurance coverage requirements
and/or limits shall be available to the additional insured(s).

f. SUFFICIENCY OF INSURANCE:

The insurance limits required by the City are not represented as being sufficient to protect
Provider. Provider is advised to consult Provider’s insurance broker to determine adequate
coverage for Provider. The coverage and limits shall be (1) the minimum coverage and limits
specified in this Agreement; or (2) the broader coverage and maximum limits of the coverage
carried by or available to Provider; whichever is greater.

g. EXCESS OR UMBRELLA LIABILITY:

If any Excess or Umbrella Liability policies are used to meet the limits of liability required
by this Agreement, then said policies shall be true “following form” of the underlying policy
coverage, terms, conditions, and provisions and shall meet all of the insurance requirements stated
in this Agreement, including but not limited to, the additional insured, SIR, and primary insurance
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requirements stated therein. No insurance policies maintained by the indemnified parties or
Additional Insureds, whether primary or excess, and which also apply to a loss covered hereunder,
shall be called upon to contribute to a loss until all the primary and excess liability policies carried
by or available to the Provider are exhausted. If a Provider is using an Excess Liability policy
to supplement any insurance coverage required by this Agreement, they must submit the
Excess Liability policy in full.

11. CONFLICT OF INTEREST:

Provider warrants that it is not a conflict of interest for Provider to perform the services
required by this Agreement. Provider may be required to fill out a conflict of interest form if the
services provided under this Agreement require Provider to make certain governmental decisions
or serve in a staff capacity as defined in Title 2, Division 6, Section 18700 of the California Code
of Regulations.

12. PROHIBITION AGAINST TRANSFERS:

a. Provider shall not assign, sublease, hypothecate, or transfer this Agreement, or any
interest therein, directly or indirectly, by operation of law or otherwise, without prior written
consent of the City Manager. Provider shall submit a written request for consent to transfer to the
City Manager at least thirty (30) days in advance of the desired transfer. The City Manager or
their designee may consent or reject such request in their sole and absolute discretion. Any attempt
to do so without said consent shall be null and void, and any assignee, sublessee, hypothecate or
transferee shall acquire no right or interest by reason of such attempted assignment, hypothecation
or transfer. However, claims for money against the City under this Agreement may be assigned
by Provider to a bank, trust company or other financial institution without prior writtenconsent.

b. The sale, assignment, transfer or other disposition of any of the issued and
outstanding capital stock, membership interest, partnership interest, or the equivalent, which shall
result in changing the control of Provider, shall be construed as an assignment of this Agreement.
Control means fifty percent or more of the voting power of Provider.

13. APPROVAL OF SUB-PROVIDERS:

a. Only those persons and/or businesses whose names and resumés are attached to this
Agreement shall be used in the performance of this Agreement. However, if after the start of this
Agreement, Provider wishes to use sub-providers, at no additional costs to the City, then Provider
shall submit a written request for consent to add sub-providers including the names of the sub-
providers and the reasons for the request to the City Manager at least five (5) days in advance. The
City Manager may consent or reject such requests in their sole and absolute discretion.

b. Each sub-provider shall be required to furnish proof of workers’ compensation
insurance and shall also be required to carry general, automobile and professional liability
insurance (as applicable) in reasonable conformity to the insurance carried by Provider.

c. In addition, any tasks or services performed by sub-providers shall be subject to
each provision of this Agreement. Provider shall include the following language in their agreement
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with any sub-provider: “Sub-providers hired by Provider agree to be bound to Provider and the
City in the same manner and to the same extent as Provider is bound to the City.”

d. The requirements in this Section 13 shall not apply to persons who are merely
providing materials, supplies, data or information that Provider then analyzes and incorporates into
its work product.

14. PERMITS AND LICENSES:

Provider, at its sole expense, shall obtain and maintain during the term of this Agreement,
all appropriate permits, certificates and licenses, including a City business license that may be
required in connection with the performance of the services and tasks hereunder.

15. REPORTS:

a. Each and every report, draft, work product, map, record and other document
produced, prepared or caused to be prepared by Provider pursuant to or in connection with this
Agreement shall be the exclusive property of the City.

b. No report, information or other data given to or prepared or assembled by Provider
pursuant to this Agreement shall be made available to any individual or organization by Provider
without prior approval of the City Manager or their designee.

c. Provider shall, at such time and in such form as City Manager or their designee may
require, furnish reports concerning the status of services and tasks required under this Agreement.

16. RECORDS:

a. Provider shall maintain complete and accurate records with respect to the services,
tasks, work, documents and data in sufficient detail to permit an evaluation of Provider’s
performance under the Agreement, as well as maintain books and records related to sales, costs,
expenses, receipts and other such information required by the City that relate to the performance
of the services and tasks under this Agreement (collectively the “Records™).

b. All Records shall be maintained in accordance with generally accepted accounting
principles and shall be clearly identified and readily accessible. Provider shall provide free access
to the Records to the representatives of the City or its designees during regular business hours upon
reasonable prior notice. The City has the right to examine and audit the Records, and to make
copies or transcripts therefrom as necessary, and to allow inspection of all proceedings and
activities related to this Agreement. Such Records, together with supporting documents, shall be
kept separate from other documents and records and shall be maintained by Provider for a period
of three (3) years after receipt of final payment.

C. If supplemental examination or audit of the Records is necessary due to concerns
raised by the City’s preliminary examination or audit of records, and the City’s supplemental
examination or audit of the records discloses a failure to adhere to appropriate internal financial
controls, or other breach of this Agreement or failure to act in good faith, then Provider shall
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reimburse the City for all reasonable costs and expenses associated with the supplemental
examination or audit.

17. NOTICES:

a. All notices shall be in writing and delivered: (i) by hand; or (ii) sent by registered,
express, or certified mail, with return receipt requested or with delivery confirmation requested
from the U.S. postal service; or (iii) sent by overnight or same day courier service at the party’s
respective address listed in this Section.

b. Each notice shall be deemed to have been received on the earlier to occur of: (x)
actual delivery or the date on which delivery is refused; or (y) three (3) days after notice is
deposited in the U.S. mail or with a courier service in the manner described above (Sundays and
City holidays excepted).

c. Either party may, at any time, change its notice address (other than to a post office
box address) by giving the other party three (3) days prior written notice of the new address.

d. All notices, demands, requests, or approvals from Provider to the City shall be
addressed to the City at:

City of Alameda

Alameda Free Library

1550 Oak St.

Alameda, CA 94501

ATTENTION: Michael Eitner, Library Director
Ph: (510) 747-7747

e. All notices, demands, requests, or approvals from the City to Provider shall be
addressed to Provider at:

First Shield Security and Patrol

1660 W. Linne Rd., Suite 222

Tracy, CA 95377

ATTENTION: Omar Noory, President
Ph: (877) 572-5590

f. All updated insurance certificates from Provider to the City shall be addressed to
the City at:

City of Alameda

City Attorney’s Office

2263 Santa Clara Ave.

Alameda, CA 94501

ATTENTION: Lisa Cooper, Administrative Services Coordinator

Ph: (510) 747-4764 / Icooper@alamedaca.gov

18. SAFETY:
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a. Provider will be solely and completely responsible for conditions of all vehicles
owned or operated by Provider, including the safety of all persons and property during
performance of the services and tasks under this Agreement. This requirement will apply
continuously and not be limited to normal working hours. In addition, Provider will comply with
all safety provisions in conformance with U.S. Department of Labor Occupational Safety and
Health Act, any equivalent state law, and all other applicable federal, state, county and local laws,
ordinances, codes, and any regulations that may be detailed in other parts of the Agreement. Where
any of these are in conflict, the more stringent requirements will be followed. Provider’s failure
to thoroughly familiarize itself with the aforementioned safety provisions will not relieve it from
compliance with the obligations and penalties set forth herein.

b. Provider will immediately notify the City within 24 hours of any incident of death,
serious personal injury or substantial property damage that occurs in connection with the
performance of this Agreement. Provider will promptly submit to the City a written report of all
incidents that occur in connection with this Agreement. This report must include the following
information: (i) name and address of injured or deceased person(s); (i) name and address of
Provider’s employee(s) involved in the incident; (iii) name and address of Provider’s liability
insurance carrier; (iv) a detailed description of the incident; and (v) a police report.

19. TERMINATION:

a. In the event Provider fails or refuses to perform any of the provisions hereof at the
time and in the manner required hereunder, Provider shall be deemed in default in the performance
of this Agreement. If such default is not cured within two (2) business days after receipt by
Provider from the City of written notice of default, specifying the nature of such default and the
steps necessary to cure such default, the City may thereafter immediately terminate the Agreement
forthwith by giving to Provider written notice thereof.

b. The foregoing notwithstanding, the City shall have the option, at its sole discretion
and without cause, of terminating this Agreement by giving seven (7) days’ prior written notice to
Provider as provided herein.

c. Upon termination of this Agreement either for cause or for convenience, each party
shall pay to the other party that portion of compensation specified in this Agreement that is earned
and unpaid prior to the effective date of termination. The obligation of the parties under this
Section 19.c. shall survive the expiration or early termination of this Agreement.

20 ATTORNEYS’ FEES:

In the event of any litigation, including administrative proceedings, relating to this
Agreement, including but not limited to any action or suit by any party, assignee or beneficiary
against any other party, beneficiary or assignee, to enforce, interpret or seek relief from any provision
or obligation arising out of this Agreement, the parties and litigants shall bear their own attorney’s
fees and costs. No party or litigant shall be entitled to recover any attorneys’ fees or costs from any
other party or litigant, regardless of which party or litigant might prevail.

21. HEALTH AND SAFETY REQUIREMENTS.
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Provider acknowledges that the City shall have the right to impose, at the City’s sole
discretion, requirements that it deems are necessary to protect the health and safety of the City
employees, residents, and visitors. Provider agrees to comply with all such requirements,
including, but not limited to, mandatory vaccinations, the use of personal protective equipment
(e.g. masks), physical distancing, and health screenings. Provider also agrees to make available to
the City, at the City’s request, records to demonstrate Provider’s compliance with this Section.

22, COMPLIANCE WITH ALL APPLICABLE L. AWS:

During the term of this Agreement, Provider shall keep fully informed of all existing and
future state and federal laws and all municipal ordinances and regulations of the City of Alameda
which affect the manner in which the services or tasks are to be performed by Provider, as well as
all such orders and decrees of bodies or tribunals having any jurisdiction or authority over the
same. Provider shall comply with all applicable laws, state and federal and all ordinances, rules
and regulations enacted or issued by the City. Provider shall defend, indemnify, and hold City
(including its officials, directors, officers, employees, and agents) free and harmless from any
claim or liability arising out of any failure or alleged failure to comply with such laws and
regulations pursuant to the indemnification provisions of this Agreement.

23. CONFLICT OF LAW:

This Agreement shall be interpreted under, and enforced by the laws of the State of
California without regard to any choice of law rules which may direct the application of laws of
another jurisdiction. The Agreement and obligations of the parties are subject to all valid laws,
orders, rules, and regulations of the authorities having jurisdiction over this Agreement (or the
successors of those authorities). Any suits brought pursuant to this Agreement shall be filed with
the courts of the County of Alameda, State of California.

24. WAIVER:

A waiver by the City of any breach of any term, covenant, or condition contained herein
shall not be deemed to be a waiver of any subsequent breach of the same or any other term,
covenant, or condition contained herein, whether of the same or a different character.

25. INTEGRATED CONTRACT:

Subject to the language of Section 30, the Recitals and exhibits are a material part of this
Agreement and are expressly incorporated herein. This Agreement represents the full and
complete understanding of every kind or nature whatsoever between the parties hereto, and all
preliminary negotiations and agreements of whatsoever kind or nature are merged herein. No
verbal agreement or implied covenant shall be held to vary the provisions hereof. Any
modification of this Agreement will be effective only by written execution signed by both the City
and Provider.

26. PREVAILING WAGES:

Provider is aware of the requirements of California Labor Code Section 1720, et seq., and
1770, et seq. as well as California Code of Regulations, Title 8, Section 1600, et seq., (‘“Prevailing
Wage Laws”) which require the payment of prevailing wage rates and the performance of other
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requirements on “public works” and “maintenance” projects. Provider agrees to fully comply with
such Prevailing Wage Laws if the services are being performed as part of an applicable “public
works” or “maintenance” project as defined by the Prevailing Wage Laws and if the total
compensation is $1,000 or more. City, upon Provider’s request, shall provide Provider with a copy
of the prevailing rates of per diem wages in effect at the commencement of this Agreement.
Provider shall make copies of the prevailing rates of per diem wages for each craft, classification,
or type of worker needed to execute the services available to interested parties upon request; and
shall post copies at the Provider’s principal place of business and at the project site. Provider shall
defend, indemnify, and hold the City (its elected officials, officers, employees, and agents) free
and harmless from any claim or liability arising out of any failure or alleged failure to comply with
the Prevailing Wage Laws.

27.  CAPTIONS:

The captions in this Agreement are for convenience only, are not a part of the Agreement
and in no way affect, limit or amplify the terms or provisions of this Agreement.

28. COUNTERPARTS:

This Agreement may be executed in any number of counterparts (including by fax, PDF,
DocuSign, or other electronic means), each of which shall be deemed an original, but all of which
shall constitute one and the same instrument.

29. SIGNATORY:

By signing this Agreement, signatory warrants and represents that they executed this
Agreement in their authorized capacity and that by their signature on this Agreement, they or the
entity upon behalf of which they acted, executed this Agreement.

30. CONTROLLING AGREEMENT:

In the event of a conflict between the terms and conditions of this Agreement (as amended,
supplemented, restated or otherwise modified from time to time) and any other terms and
conditions wherever contained, including, without limitation, terms and conditions included within
exhibits, the terms and conditions of this Agreement shall control and be primary.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]

First Shield Security and Patrol 12 Service Provider Agreement
Version 08-22-24
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IN WITNESS WHEREOF, the parties have each caused this Agreement to be duly
executed on its behalf as of the Effective Date.

First Shield Security and Patrol CITY OF ALAMEDA
a California corporation a municipal corporation
DocuSigned by:
Bwar Moory
Omﬁ?‘i\“féé‘)’%?“' Jennifer Ott
President City Manager
Signed by:
U(‘? a Mo ony RECOMMENDED FOR APPROVAL
Alyls's,uall Noory

DocuSigned by:

Chief Financial Officer Michael Eitner

Michael Eitner
Library Director

APPROVED AS TO FORM:
City Attorney

T6155FZ5R4084 754
annah Nead

Deputy City Attorney

First Shield Security and Patrol 13 Service Provider Agreement
Version 08-22-24
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Exhibit A

March 24, 2025
CITY OF ALAMEDA FREE LIBRARY
Unarmed Security Services for Main Library

1550 Oak Street

Alameda, CA 94501

Attn: Michael Eitner

Submitted By: Omar Noory omar@firstshieldsecurity.com
First Shield Security and Patrol
(PPO 121833)
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PROPOSAL HIGHLIGHTS

Mike Eitner

City of Alameda Free Library
950 West Mall Square, Room 110
Alameda Ca 94501

RE: Security Proposal

Dear Mr. Eitner

Thank you for the opportunity to submit our proposal for providing security services to the City of Alameda
Main Library. We understand the importance of maintaining and enhancing the City’s distinguished
reputation, and we are committed to delivering top-tier security services that align with your standards.

At First Shield Security, we pride ourselves on offering professional and reliable security officers who not
only fulfill their post duties but also serve as ambassadors of the City. Our officers are trained to provide
exceptional customer service, greet visitors with helpful directions, and offer assistance whenever needed—
all while ensuring the safety and security of the premises.

With extensive experience in the public sector, including serving the City of Turlock, City of Hayward, and
City of Santa Clara, we understand the unique challenges of municipal security. We’ve gained valuable
insight into managing security operations in busy, community-focused environments. Our officers are
specifically trained to balance the dual priorities of protecting property and providing exemplary service to
both staff and the public. They will be well-compensated, receive extensive and ongoing training, and work
under close supervision to ensure the highest level of service and professionalism.

Our approach to security is founded on preparation, diligence, and a commitment to continuous
improvement. Our award-winning training programs are complemented by a focus on industry-specific
security protocols. We emphasize the importance of our officers being proactive, ready to respond to
emergencies, and able to communicate effectively with property management and other key stakeholders.

Our Value Proposition to the City of Alameda includes:

e Providing licensed, professional, and fully vetted security officers who meet the high standards
of First Shield Security, as well as the staffing requirements you’ve outlined.

e Committing to continuous communication with your team to ensure we stay aligned with your
expectations and security needs through regularly scheduled management meetings.

e Proximity and local support with our Hayward Branch office, which enables us to offer superior
oversight and quick response times, backed by a 24-hour vehicular patrol team.

o Utilization of the Silvertract mobile Guard Tour System, ensuring accountability through real-
time reports on officer activities.
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e Proven experience serving well-known clients such as Alameda Point Collaborative, the City of
Hayward, City of Santa Clara, City of Turlock, The Tech Interactive Mueseum and Jewish
Community Centers among others. These partnerships demonstrate our ability to provide
consistent, high-quality service.

We have local management and supervisors available 24/7, authorized to make decisions quickly, and fully
accountable for ensuring the success of the contract.

We are confident that First Shield Security is ideally positioned to serve the City of Alameda and look
forward to the opportunity to collaborate further.

Thank you for your consideration, and we are eager to continue the conversation with you.
Sincerely,

Omar Noory
President/CEO
First Shield Security and Patrol

Statement from our city clients

“We can see a drastic change since the new company took over. With confidence, I can speak on behalf
of my team that we see a huge improvement and feel safer coming into work. In fact, many of us
comment on it regularly. The entire security team is wonderful, but we work with Martha and Robert the
most. Martha is handling walk ins and has everyone sign in and will call us to let us know someone has
arrived or if someone is requesting to come up. Robert is a rockstar! His appearance makes a bigger
impact, and he doesn’t hesitate to take the initiative. I have heard numerous stories of him helping
employees feel safer by clearing out individuals, being able to get to locations quickly, and being
vigilant. He doesn 't just sit around. He doesn’t wait for someone to complain or ask him to handle
something, if he sees or hears something suspicious, he goes out to investigate”.

Tia Traut

City of Hayward

“I greatly appreciate how gracious and supportive you have been with us throughout this entire process.
Your team’s response to our initial call, and every call after that have been nothing but attentive and
handled with great care. Our Library system definitely needed a change and your team was the breath of
fresh air that we ve been holding out for”

Anh Tran

San Jose Public Library
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“I wanted to provide additional feedback regarding Jason. He continues to impress with his outstanding
performance. Jason has taken the initiative to suggest improvements, streamlined the visitor log process,
and demonstrated excellent communication skills when addressing issues. His reports are clear and

detailed, and he ensures we are informed whenever his foot patrols are impacted. His professionalism
and proactive approach are truly appreciated.”
James Governale

City Of Turlock
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COMPANY FACTS

o Widely regarded as a premium service security provider

e Market Segment sweet spot - Heavy Public Interaction Environments
e Security Service provider to government services

e First Shield Security and Patrol was established in 2013

e Management Stakeholders average +25 years of industry experience
e 150 Employees

e Three Fully Staffed Operating Branches

e 24Hours Dispatch Services

MISSION STATEMENT

AT FIRST SHIELD SECURITY, WE BELIEVE OUR CULTURE TO BE SUMMED UP BY OUR MISSION
STATEMENT:

“TO PROVIDE THE BEST SECURITY AND CONSULTING SERVICES TO OUR CLIENTS BY
DEMONSTRATING RESPONSIVENESS, DILIGENCE, JUDGMENT AND BUILDING ON OURCULTURE
OF EXCELLENCE.”

WE RECOGNIZE THAT OUR BIGGEST ASSET IS OUR EMPLOYEES. WE ENCOURAGE OUR EMPLOYEES TO
TAKE ADVANTAGE OF CERTIFICATION PROGRAMS, AS WELL AS, CONTINUING THEIR FORMAL
EDUCATION. AT FIRST SHIELD SECURITY YOU'LL FIND EMPLOYEES THAT HAVE BEEN WITH US FOR
DECADE, AND SOME ARE THE LEADERS AND INNOVATORS IN OUR INDUSTRY.
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FIRST SHIELD SECURITY AND PATROL
SUMMARY OF KEY DIFFERENTIATORS

WHAT MAKES US DIFFERENT

What makes First Shield Security different from other companies?

First Shield Security and Patrol Inc offers a comprehensive solution for our client’s security needs. Our
security consultants will work with you to identify your security risks and address them with the variety
of our services while keeping your budget constraints in mind. First Shield Security and Patrol Inc,
works with clients in a true partnership ensuring that they can focus on their primary business with
peace of mind. See what sets us apart and experience what makes us successful. We are a dedicated
team of professionals that will dedicate our team to your team to unite to provide an effective
professional, proactive, security solution!

People ask what makes FIRST SHIELD different from other local security companies and we
always tell them two things: people and experience. Our success is measured by the satisfaction of our
clients.

Our clints chose us (and are extremely loyal to us) because of our team. We are here to solve their
problems with the least amount of stress. Our clients rave about the character, ethics and smiling
personality of our team. Unlike some of our competitors, we treat every one of our client as if they are
our only client.

Our client appreciate the value in the experience First Shield Security team brings.

Why Do Our Clients Choose Us?

Other independent companies compete in the same market. And, of course, the security giants like
Securitas, Allied Universal have local presence, too. When new client come to us from another provider,
their two biggest complaints are:

1. Frustration with security officer not performing the duties
2. Disappointment with the level of customer service (ie: no personal attention from management)

With FIRST SHIELD, There’s No Fine Print.

We know that securing your property and protecting your business is top priority. That’s why we take
our business so seriously. The terms of our agreement with you are made clear: we’ll never lock you
into a long-term contract, and we know that you’ll be happier with our service.
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The SHIELD Difference:

1)

2)

3)

4)

5)

6)

7)

8)

9)

With First Shield, you can trust that you have a reliable security company that is
customized to your needs. Unlike many other security companies, First Shield has no
standard package because each client’s needs are unique. We deliver high-quality and
affordable service where our customers’ satisfaction always is guaranteed.

Our security consultants will work with you to identify your security risks and address them
with the variety of our services while keeping your budget constraints in min

We believe in earning the privilege of securing your business every day. Therefore, we
don’t require long-term binding contracts.

Our field operations supervisors will be available 24 hours a day respond to requests and
emergencies.

First Shield offers a free Guard Scan system and supervisory visits per eight hour shift
at our sites. Our security officers are held accountable to frequently patrol sensitive spots of
the property and to provide detailed activity reports for each shift.

Security consultants will frequently seek client’s feedback on past performance and adjustthe
services accordingly.

First Shield carries general liability insurance, workmen’s compensation, and automobile
insurance that exceeds industry standards. We will accommodate any client’s insurance
requirements.

Security consultants with decades of experience in the security field will devise a security plan
catering to your property’s security needs within your budget. The consultation and
personalized management of your security needs is included in the price of your services.

We can start security services within an hour of call. We will still provide a free consultation
and customized security plan within the commencement day of your security services.

10) First Shield security officers are licensed and undergo over 40 hours of training on and off the

job. Additionally, First Shield provides every security officer with skill and on the job training
unmatched in the industry.

Our reputation as one of the most respected California security firms is a direct result of our
long-standing mission to provide the highest quality service, rather than merely increasing our
client roster.
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FSSP is legally permitted to conduct business in the State of California and is properly licensed by the
California Bureau of Security and Investigative Services to perform the Services. PPO #121833
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History and Qualification
First Shield Security and Patrol Background Synapses
Legal Name: First Shield Security and Patrol Inc. (FSSP)
Firm Size: 150 plus employees
Ownership: Entirely American owned, California ownership and California management

Activity Dominance: Bay Area / Central Valley (Offices located in Hayward, San Jose and Tracy CA)
PPO: PPO 121833 (Private Patrol Operator License)

Federal ID Number: 47-3354411

State Employer No.: 024-2009-9

Related Experience

of the Leadership: 25 Years

FSSP has provided security service to its customers in:
e (City of Fremont
e (City of Hayward

City of Emeryville
City of Newark
City of Alameda
City of San Jose
City of Milpitas
City of Santa Clara
City of Palo Alto
Central Valley

e City of Tracy
Financial Stability

First Shield Security and Patrol Inc has been working successful
with no business losses for years.

e FSSP has steady cash flow
FSSP has no financial debt
FSSP has adequate monetary reserves in one of prestigious California-registered banks
FSSP has good standing IRS and California State Franchise Tax records
FSSP has Excellent credit records through all three leading national credit reporting agencies

Lawsuit/Litigation

First Shield Security and Patrol Inc has no open or closed legal proceedings lawsuits. There are no
outstanding lien or legal financial obligations against FSSP in state of California or any other state
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SECTION II
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Leadership Approach

The Project’s main point of contact

Omar Noory

As President and CEO of FSSP, Mr. Noory plays an integral role in the daily operations of the agency.
He oversees company policy, operations, training, and the administration of the company and its
management team. Mr. Noory is directly involved in all executive and operational decisions, with
ultimate approval authority for any matters affecting your account. He holds a qualified manager’s
license and a PPO license from the state of California.

Mr. Noory’s security and investigative expertise spans across a wide range of areas. Since beginning his
career in security in 1997 as a uniformed officer with one of the most respected firms, he quickly rose to
upper management. Throughout his career, he has worked on security details for numerous high-profile
government officials and other prominent figures, including governors and even the president, gaining
extensive experience in protecting individuals in sensitive and high-risk environments. His vast
background in security has equipped him with the skills to manage all aspects of security operations
effectively.

PROFESSIONAL INDUSTRY AFFILIATIONS :

CAUFORNIA ASSOCTATION OF LICENSED
SECLURITY AGENCIES, GLARDS AND ASSOCIATES
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Customer Intimacy Approach

At First Shield Security and Patrol, we embrace a Customer Intimacy Approach. This approach results
in:
Our Branch Offices and Branch Management Staff are close to our client and to our employees.
This facilitates an understanding of our clients’ objectives and difficulties.
We act as a strategic partner instead of a tactical supplier.

First Shield Security believes quality is not a program but must be in the First Shield Security’s culture,
ingrained throughout our approach to business. We achieve quality and strive for continuous
improvement through our comprehensive approach to the key performance drivers that will enable First
Shield Security to meet and exceed your standards and expectations.

These performance indicators are contained in the First Shield Security and Patrols’ Value Proposition:

4 Compliance
Through our compliance commitments contained herein, First Shield Security and Patrols’ will ensure
quality Security Officers are screened assigned and regularly inspected for quality performance, job
knowledge and appearance.

¢ Communications
Our management teams maintain frequent and regular communications to ensure open
communications.

4 Strategic Approach
Our overreaching approach and goal is to enjoy a strategic partnership instead of just a tactical vendor
one.

¢ Training
Our comprehensive training capabilities and commitments (more thoroughly described in other
sections) will ensure that Security Officers are properly trained prior to assignment and receive
continuous training through our commitments herein.

» COMPLIANCE

Compliance -- Pre-Assignment: In addition to adhering to our
comprehensive screening process, all officers must pass a pre-
placement interview and test with Project or Branch Managers who also
coordinate new officers’ initial training with the appropriate Security
Supervisor and the designated Field Training Officers (FTO). At the
end of the officer(s) initial training, a comprehensive site-specific test
on post orders must be passed before the officer is certified to handle
his/her assigned schedule.
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Compliance -- Security Supervisors: Will document their ongoing supervisory efforts with conducting
officer compliance inspections utilizing the First Shield Security and Patrol spot check form which
will require them to review the officer’s post order knowledge and appearance.

Compliance — Management:
Account/Project Manager:
m  Will be required to approve all comprehensive site-specific tests and will be tasked to
provide a minimum of four (4) officer compliance inspections per week
m  Will provide weekly reports of audited Guard Tour patrols to demonstrate patrol compliance
as well as corrective measures
m  Will ensure Post Orders are updated as required and at a six (6) month minimum

Branch Manager:
®  Will provide a minimum of five (5) officer compliance inspections per month

Corporate Training & Compliance Manager:
m  Will provide ongoing officer compliance inspections per month and report results directly to
the President and the Chief Operating Officer
m  Will ensure officers maintain their state training certifications

» COMMUNICATIONS

The key to a successful security program is communication. First Shield Security and Patrol’s processes
are designed to provide prompt information in structured, accessible methods.

Response: In order to ensure an effective, “real time” communications
protocol, First Shield Security offers direct access to all management.
Substantive communications attendant to the execution of the contract will be
channeled to the assigned Site Security Manager and upwards to the Branch
Manager. City of Alameda personnel can make one call/email to the site
manager, and she/he will be responsible for executing the request/change or
following up on a concern.
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We recognize that our biggest asset is our employees

Security Officers:
®m  Officer of the Month: This award will be presented to an onsite security officer and
communicated to the entire assigned staff. Our philosophy is to reward behavior that we
want repeated. To be eligible to receive the Officer of the Month award, officers must meet
the following criteria:

Be a First Shield Security and Patrol / First Shield Security and Patrol employee for at
least six (6) months

Have an exemplary work ethic to include using initiative and solving problems. This
includes no written warnings for at least six (6) months.

Appearance must always be neat, clean and in compliance with company / site standards
Officers’ must: be AB2880 compliant and must be up-to-date with any site training
requirements

Solid track record for attendance reliability. This includes no call-offs, tardiness in the last 60
days

B Award -- Security Officer of The Month
The selected Security Officer of the Month will receive the following recognition and
rewards:

Officer of the Month Certificate

Officer of the Month Plaque (name also placed on a company plaque in the corporate
office)

Gift cards in $250 or $1000 increments

Implementing this employee recognition and reward program is an important leadership opportunity
as it will provide a means for us to ‘reward behavior that we want repeated.
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Security Supervisors:

B Project Managers lead regular, i.e., weekly, or bi-weekly staff meetings with this group.
m  Skip level interaction with this group will frequently occur, i.e., inspections done by the
Branch Managers, Training & Compliance Manager and First Shield Security and Patrol

Executives.

Project Manager:

Will provide weekly account reports to City of Alameda
and to First Shield Security Managers on key performance
indicators mutually agreed upon with City of Alameda. As
an onsite resource, communication will be ongoing.

B  Branch Manager & Account/Project Manager
Communication: Branch Manager and Project
Managers have regular contact, at a minimum have
bi-weekly face to face on site meetings.

First Shield Security Branch and
Satellite offices enable us to
provide management and executive
management response in less than
30 minutes to every service
location.

B Branch Manager & City of Alameda Communications. During the service transition
period, the Branch Manager maintains daily communications and weekly meetings with City

of Alameda team.

Once service begins, Branch Manager and Project Managers will coordinate regular service
review meetings with City of Alameda, i.e., biweekly, or monthly.

B First Shield Security’s Executives & City of Alameda Communications:
In addition to attending weekly transition meetings, Mr. Noory will contact City of Alameda
monthly and more frequently as necessary. Mr. Noory will lead quarterly business reviews

with City of Alameda.

Semi-Annual Satisfaction Surveys: First Shield Security will initiate online surveys to

measure service satisfaction.
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» STRATEGIC APPROACH

First Shield Security and Patrol desires a partnership oriented / strategic
relationship with City of Alameda as it is not our goal just to be ‘responsive’ to
issues. When the recent economic climate required fundamental changes in the
delivery of security services, First Shield Security Executive Team responded by
using real time data to develop cost effective changes, alternatives, and
technological enhancements to deliver reliable security service at reasonable rates.
First Shield Security efforts guaranteed that there was no compromise in service or
protection while preserving critical dollars to the most stretched municipal budgets.

To facilitate a strategic relationship, we will host Quarterly Business Reviews with the goal of ensuring
customer satisfaction and continuous improvement. These meetings will include:
B Performance dashboard and review of the Key Performance Indicators, i.e., Summary Incident
Reports, Officer Retention, Training Statistics, etc.
B Present service opportunities that we encountered during the quarter as well as the corresponding
remedies.
B Present service accomplishments that we noted during the quarter. This also includes presenting
the Officers of the Quarter during the period.

Arguably, the most important agenda item is that we will provide service enhancement
recommendations each quarter. While we recognize that not all recommendations will get traction for
implementation, the act of recommending service enhancements generates much discussion and action
that will continuously raise the bar of our service levels.
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SECTION I1I1



Docusign Envelope ID: C874D693-1F84-40C4-A537-B21771857EFD Exhibit 1
Page 32

RECRUITMENT & SCREENING
OVERVIEW

First Shield Security and Patrol has spent over 10 years earning our excellent reputation every day for
innovations in technology, quality, and professionalism. Our revenue is derived 100% from the
protection of our client, their assets and property; this is our business.

From our 10 years in this business, we are very aware that our security officers are the front-line in the
protection of our clients. The most consistently reliable indicator of both long-term security program
success and its cost-effectiveness is always hiring and retaining the right quality staff. Our candidates
have the self-motivation, effective oral and written communication skills for enhanced customer service—
and a dedication to quality which ensures satisfied City of Alameda, renewed contracts, and our own
continued growth.

» How WE RECRUIT

We are dedicated to recruiting and retaining individuals with characteristics of trustworthiness,
motivation, and reliability. After the pool of employee referrals and incumbent personnel, we outreach to
local groups which include:
m Local full and part-time police officers
Local military active and reserve personnel
Veterans Organizations
Vocational centers and security officer training schools
Local college law enforcement students and graduates
College placement offices.

We develop site-specific hiring profiles based on client’s needs; these profiles can include everything
from geographic location to a facility's layout and design, to the complexity of the duties required for the
job. We create a job description, a “snapshot” that communicates clearly what responsibilities and tasks
the job entails, setting forth the key qualifications of the job, such as:

Title of the position

Department

Reports to (to whom the person directly reports)

Overall responsibility

Key areas of responsibility

Term of employment

Qualifications (necessary skills and experience required)

Applicants that meet ours and our client’s criteria are scheduled for an interview. Those selected are
offered a contingent offer of employment, pending a commercial background check. This check scans
sex-offender registries, tracks address history by state (California), and where indicated, 14 County
Criminal records check and where necessary, full United States criminal histories. We then begin the on
boarding process.
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Screening

Conditional
Offer

Onboard

FSSP Recruiting and Screening Process

sNotify Recruiting Personnel of vacancy and request solicition
*Post Advertisements - Website/Outsources/Promotional Company/Veteran
Board

eCanvas databases
eInquire to college boards/police academies

*Online application process with resume builder (free)
*Workstyle survey - identifies solid team players with integrity
*Vets credentials, criminal and civil litigation

eResidential history and employment references

*Match core competencies to post requirements
eEnsure positive workstyle consistent with post culture/client requirements
*Obtain client or post supervision approval of candidate

eConditions verified:
eDrug Screen
eResults of Background check
Eligibility to work in US
*BSIS Validity including post registration educationrequirements

eSecurity Safty and Report Writing Training
eMission and Customer Service
sEmployment law logistics

eDigital New Hire Package

eBegin Training for post

|
|
|
J
|

Exhibit 1
Page 33



Docusign Envelope ID: C874D693-1F84-40C4-A537-B21771857EFD Exhibit 1
Page 34

» MINIMUM QUALIFICATIONS

Security Officers:

B Possess a High School Diploma or GED

®  No convictions, no dishonorable or undesirable military discharge or any pattern of
irresponsible behavior including but not limited to unreasonable driving, or a problem
employment record
Valid Driver’s license or state ID card
Born or naturalized citizen of the United States, or valid work authorization INS
Able to speak and understand English clearly
Able to comprehend and follow oral and written orders, procedures, and materials
Basic computer skills/able to utilize online & other computer reporting tools

Site Supervisors:
B Same minimum qualifications and credentials as the Security Officer PLUS
®  Minimum three (3) years relevant security experience or commensurate military service
B At least two (2) years of experience in an administrative and supervisory capacity

Armed Security Officers
Armed security officers will comply under the following:
®  First Shield Security and Patrol will verify that all armed officers, at the beginning of
the contract period, provide a written record of each officer’s firearms qualification
and type of firearm to the corporate office and clients, if requested.
®m  First Shield Security and Patrol verifies all re-certifications as mandated by the state
requirement.

# STRINGENT BACKGROUND CHECKS THAT EXCEED INDUSTRY NORMS

New hires must present original, facially valid verification of eligibility to work in the United States --
security guard applicants must present to First Shield Security and Patrol original, facially valid
registration cards and continuing education certifications.

Following inspection and copy of the facially valid credentials, First Shield Security and Patrol conducts
a verification check through the Bureau of Security & Investigative Services’ (“BSIS”) web-based
verification system. BSIS maintains and updates a state-wide database for security guard personnel and
related businesses that reflect current registration status.
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EMPLOYEE BENEFITS

Our Benefits & Incentives Program was designed to provide our officers what they need, which
builds morale and longevity. We of course offer highly competitive wages, which creates a wide
pool of candidates from which the most reliable, capable and professional can be selected, and
also retains the finest security personnel in that area.

HOLIDAYS

Paid holidays observed will be FSSP’ 8 holidays listed below; all FSSP employees working during
that specific 24-hour time will be compensated at 1.5 times their regular hourly wage on the
holidays listed. New Year’s Day, Presidents Day, Memorial Day, Independence Day, Labor Day,
Thanksgiving Day, the day after Thanksgiving Day, and Christmas Day.

FSS will make reasonable accommodations for employees’ observance of religious holidays

and practices unless the accommodation would cause an undue hardship on Company/client
operations

BEREAVEMENT LEAVE
Three (3) paid days per year upon the death of an immediate family member; this benefit is
unusual in the security services industry

MEDICAL INSURANCE BENEFITS
After only 30 days’ employment, and under common eligibility criteria, our officers are eligible to
participate; in Kaiser. Officers can receive:
~ low cost medical
prescription drug co-pay component
wellness services
dental
vision

A GO G G |

EQUAL BENEFITS FOR MARRIED AND/OR REGISTERED DOMESTIC PARTNERS
FSSP is committed to providing a work environment that is free of unlawful discrimination. The
Company maintains a strict policy prohibiting unlawful harassment, including harassment of
employees of third parties with whom it has a business/professional relationship based on any
of the following categories: on race, color, sex/gender (including gender identity, pregnancy,
childbirth and related medical conditions), religion, marital status, registered domestic partner
status, age (40 and over), national origin or ancestry, physical or mental disability, medical
condition including genetic characteristics and information, sexual orientation or expression,
veteran status or any other consideration made unlawful by federal, state or local laws.

The Company is committed to compliance with all applicable laws providing equal

employment opportunities. This commitment applies to all persons involved in the operations
of the Company and prohibits unlawful discrimination by any employee of the Company,

including supervisors and co-workers._
Confidentiality



Docusign Envelope ID: C874D693-1F84-40C4-A537-B21771857EFD Exhibit 1
Page 36

All employees, as part of the existing new hire process, sign confidentiality agreements drafted
specifically to protect the business confidential/trade secret information of First Shield Security and Patrol
and of its clients
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Uniforms

Our uniformed security officers are outfitted with police-type uniforms. Our corporate general orders,
require that our personnel keep their uniforms pressed and clean at all times. Their shoes are polished;
military-style. Our female officers are held to the same standard. We pride ourselves on the appearance
of our personnel, as they are representing our agency in your facilities. Each full-time employee receives
5 uniform shirts to ensure they have clean shirt for each day of work.
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SECTION 1V
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EMPLOYEE TRAINING & DEVELOPMENT

Our layered training plans build upon the other to improve our officer’s security skills, knowledge, and
confidence. We assure higher quality by including training for candidates on curriculums which are
commonly included only in optional professional development modules by other security service
providers.

The Training We Offer:

~ California Security Guard course
Transit Security Training Curriculum
Use of handcuffs
Sexual Harassement Prevention Training
Supervisor Leadership Training
California School Security Training
Management of Aggressive Behavior (MOAB)
Facility Evacuations
Suspicions Package Training
Driving Safety Training
Taser Training
Defensive Tactics
OC Spray Training
Active Shooter Response Training
Baton Training
Injury and Illness Prevention
Hospital Safety and Security Training
Bike Patrol Training
CPR/AED and First Aid Training

VY Y Y YYYYYYYYYYYYYY

All trainings, certifications and credentials are tracked in the
Bambee HR module. This fully customizable human resource
information system also issues pre-expiration alerts in advance
of regulatory mandatory, elective and continuing education
expiration and compliance dates, tracks certification renewals.

»  CALIFORNIA REQUIRED TRAINING:

Powers to Arrest class

Weapons of Mass Destruction class

Clery Act School Security class

AB 2880 — Initial 32 hours of required training

AB 2880 — 8 hours of continuing education per year for
each security officer
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» SITE TRAINING

First Shield Security’s own dedicated training and compliance
staff then administers City of Alameda and site-specific training
to everyone; we place extremely strong focus on direct
accomplishment of your site’s fully customized post orders.

The site training includes the following:
Layout of the property

Site security procedures

Site emergency procedures

Proper access control and use of CCTV
Knowledge of all key personnel
Locations of all telephones, fire alarm switches and emergency exits
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SECTION V
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COMMUNICATIONS CENTER

AT FIRST SHIELD SECURITY AND PATROL WE HAVE A FULLY FUNCTIONAL COMMUNICATIONS
CENTER WHICH FIELD ALL AFTER HOUR’S CALLS. THEY ALSO OVERSEE MAJORITY OF THE
OPERATIONAL RELAYS, REQUESTS AND DISPATCHES FROM THE COMMUNICATIONS CENTER

The Communications Center is staffed 24/7/365 with trained Communication dispatch professionals.

Our Communication Center has the unique ability of real time communication with all field personnel in
an expedited manner. Our field personnel are equipped with the most updated Android/Apple based cell
phone technology, making communication a top priority
in any region.
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VEHICLES

All First Shield Security and Patrol vehicles are kept in a safe fully operable condition always and
clearly marked (front, rear, and both sides) with distinctive insignia containing the word "SECURITY™"
in letters at least four inches in height. First Shield Security and Patrol provides on-site service at any
location to assess a problem or concern regarding any vehicle, or a similarly equipped replacement
vehicle is delivered on site until all repairs are corrected.

- GPS Tracking: Verizon Connect technology allows First
Shield Security and Patrol supervision to know the location
of every vehicle in the fleet at any time. Real time location
status ensures decreased response times through effective
dispatch of patrols where requested and the most efficient
routes. This tool also provides fleet service alerts on a
- scheduled basis and tracks in real time: Speed — Idle Time
. — Geofencing and more.

DriveCam Video Technology: First Shield Security and
Patrol deploys DriveCam video technology in all its patrol

AT : ; vehicles; an important part of First Shield Security driver
educatlon program (and of course assess liability in collisions), this web-based tool assures that our
officers are recorded whenever they operate our vehicles.

The DriveCam video event recorder mounted on the windshield behind the rear-view mirror captures
sights and sounds inside and outside the vehicle. Exceptional forces (e.g. hard braking, swerving,
collision, etc.) cause the recorder to save the critical seconds before and after the triggered event. Saved
events are analyzed and assigned a risk score to coach drivers and improve driving behavior.
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SECTION VI
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TRANSITION PLAN

First Shield Security’s Transition Plan considers:

B Prompt deployment of Branch management, site supervision and support personnel to begin
communication with City of Alameda execution teams.

B Assignment of Administrative Support to the Site Supervisor, as well as the temporary
assignment of a current in-service First Shield Security and Patrol Branch Manager and support
personnel to begin personnel review, recruitment and evaluation process.

® Dedicated training of all new staff will be conducted by First Shield Security and Patrol staff and
contracting trainers no less than two weeks prior to the start date of the contract. This will be our
hiring deadline so that all candidates that are required for the startup are available. First Shield
Security and Patrol training will be accomplished either before that deadline or soon after it in
time for completion by the start date as designated.

m  Review and analyze incumbent guard experience-based site requirements and extend conditional
offers of employment to those meeting First Shield Security and Patrol standards and City of
Alameda requirement.

m Evaluate site equipment needs and place on high priority acquisition.

B Test communications equipment through service area to insure coverage and adjust where
necessary.

®  Undertake and provide classroom and table-top training to enhance First Shield Security’s role as
a security partner. This continuing education will better position First Shield Security’s staff to
prevent, detect, and respond to, intentional acts, natural disaster and other hazards — an “all
hazards” approach.

B Pre-screen a cadre of personnel for enhanced deployment including identifying permanent back-
up personnel.

m Transition activities would commence at award, focusing on staffing, training and equipment.

TRANSITION OF INCUMBENT PERSONNEL

Our Transition Team is deployed onsite early to assess incumbents generally within 10 days of Award;
we are fully aware the most expeditious and cost-effective manner to accomplish smooth transitions is to
focus efforts on retaining the most highly qualified incumbent staff performing in good standing who
meet our stringent criteria and pass our background check.

Our HR and Training personnel review all incumbent credentials and establish Training Plans for
acceptable incumbent candidates. Incumbent personnel always require additional training as we assure
higher quality of security service program by training all candidates on curriculums which are
commonly included only in optional professional development modules by most other security services
providers. To prevent disruption of site security operations, retained incumbent personnel are pulled for
training in manageable groups during transition.

Technologically, incumbent staff transition easily as our software/platforms are widely-used in our
industry.

The following 30-day Transition Chart would serve as the transitional framework, modified to the term
of the actual transition time; transition can be expedited if necessary.
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Transition Activity }Veek ;’Veek ;’Veek XVeek
1=First Shield Security
2=City of Hayward Coordination
1 Appoint First Shield Security and Patrol Contract Transition Team T
1,2 Joint Meeting - Contract Transition Team and City of Alameda officials T T T T
1,2 Schedule contract progress review meetings T T T T
1 Introductory presentation(s) to City of Alameda T T
Recruitment/Screening/Selection
1 Final recruitment and screening of officers and supervisors T T T
1,2 Selection and approval of project manager (if applicable) T
1 Enter personnel information in Human Resources database T T T T
Training
1 Pre-assignment First Shield Security and Patrol classroom training for officers T T T
and supervisors
1 Create training status database T
1,2 Schedule and conduct, with City of Alameda’s approval, on-site training T T
Scheduling
1 Coordinate schedules with City of Alameda’s security officials T T
1 Assign personnel per approved schedules T T T
1 Obtain City of Alameda’s approval for uniforms T
Logistics
1 Issue uniforms (complete alterations as needed) and equipment T T T
1 Activate contract management systems: payroll, accounting and human resources T T T T
Management
1 First Shield Security and Patrol contract management and supervisor meetings T T T T
1 Hold pre-assignment meeting for all contract security staff T T
1 On-site analysis of post orders and procedures T T
1 Schedule senior management visits to City of Alameda’s site T T
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SECTION VII
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REFERENCES
Company/Organization: City of Hayward

777 B. St.,
Hayward, Ca 94541
Contact Name: Liz Sanchez
Contact Phone Number: 510-583-4822
Email Address: Liz.sanchez@hayward-ca.gov

Scope of Work

We offer comprehensive 24-hour security services for the City Parking Garage, ensuring the safety and
security of all personnel and property. Our officers conduct regular patrols throughout the garage and
provide escort services for city employees as they arrive and depart. Additionally, our team actively
monitors the premises to prevent any unauthorized or unwanted activities.

Furthermore, we extend our security coverage to the Executive Airport and City Libraries, maintaining a
vigilant presence to ensure the safety and protection of all visitors and staff.

Company/Organization: City Of Turlock
156 S Broadway
Turlock, CA 95380

Contact Name: Juan Guiterrez

Contact Phone Number: 209-669-2804

Email Address: jgutierrez@turlock.ca.us

Scope of Work

We provide 24-hour onsite service for the Transit Center. The day shift is staffed by an onsite supervisor,
while the swing and graveyard shifts are covered by experienced security personnel. In addition to the
onsite guard service, we also have supervisor visits to ensure everything is operating smoothly. We also
assist by directing bus riders and monitoring the parking areas for both riders and employees, ensuring a
safe and organized environment throughout the day and night.


mailto:Liz.sanchez@hayward-ca.gov
mailto:jgutierrez@turlock.ca.us
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Company/Organization: City Of Santa Clara

5001 Great America Parkway
Santa Clara, CA 95054

Contact Name: Ken Winland

Contact Phone Number: 408-615-2241

Email Address: kwinland@santaclara.gov
Scope of Work

The officer is stationed onsite at the parking garage and around the convention center, providing
continuous security coverage. The officer utilizes a golf cart to efficiently navigate the property,
ensuring a visible security presence at all times. In addition, we also provide patrol services at the
Tasman Garage, where the officer locks up after hours. The officer also monitors the elevators to ensure
proper operation and security throughout the facility.


mailto:kwinland@santaclara.gov
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SECTION VIII
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BILLING

Billing is scheduled on a bi-weekly and monthly basis. Invoices include line-item entries for all costs,
including our rates, employee wages, overtime and all other expenses incurred. Payments are Net 30.
The Branch Manager at your local First Shield Security and Patrol office or your dedicated Account
Manager can provide details on specific billing options.

Data as clean and
accurate as
humanly possible -
which reflects
directly in accuracy
of client invoicing
and payroll

Accurately invoicing our City of Alameda and promptly paying our
employees is vital to us -- and to maintaining continuity and retention of
workforce. We control and monitor these costs very effectively using
schedule 365 the labor, financial and operations management system designed
specifically for contract security firms.

Schedule 365°s robust Pavroll and Billing features include:

~ Customizable, thorough detail on invoices and payroll checks includes day, shifts, hours worked by
location and position

~ City of Alameda can readily review one invoice w/multiple sites, multiple pay rates to easily confirm
compliance with contractual agreements

~ Invoice and report formats customized to City of Alameda billing cycle, methods, and specifications

Changes in schedule, City of Alameda requests, etc. are all reflected up-to-the minute;
timekeeping/payroll hours flow directly, seamlessly throughout this fully integrated timekeeping and
scheduling system. The result is data as clean and accurate as humanly possible - and that reflects
directly in accuracy of City of Alameda invoicing and payroll.

The results for our client:
Minimal time spent on administration -- very little spent on administrative errors

~ A~ A~
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PROJECT PRICING

The following is a schedule of billing rates which includes a proposed “Not to Exceed” cost for the performance
of all services described in the scope of services,

Description Bill Rate Overtime/Holiday Rate
Hourly Bill Rate (Harbor Bay) $32.00/hour $48.00/hour
Special/Emergency Request $45.00/hour $45.00/hour

Coverage
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SECTION IX
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Guard Tour System

Feature Overview
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Our Reporting Process

How We Beport

We use ~|'|.*r'|_|"”'r es and tablets with
quick and simple drop down reporting
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|

ried reporting
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I/_ Spcun®y Summary Kapord . _“\"
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e |

Customized For You

Qur daily and monthly reports can be
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and a ,’Jﬁr"ll"g to your needs.




Docusign Envelope ID: C874D693-1F84-40C4-A537-B21771857EFD Exhibit 1
Page 56

Guard Tour Checkpoints

1 4 things happen

1) Instructions are shown to the officer specific to that location
1) Aj
Tl
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Your Live Dashboard

Ii the activity reported thr
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Exhibit B

UNARMED SECURITY SERVICES FOR MAINLIBRARY

PROJECT PRICING

The following is a schedule of billing rates which includes a proposed “Not to Exceed” cost for the performance
of all services described in the scope of services,

Description Bill Rate Overtime/Holiday Rate
Hourly Bill Rate (Harbor Bay) $32.00/hour $48.00/hour
Special/Emergency Request $45.00/hour $45.00/hour

Coverage

Proposal forMainLibrary
Page 39 of 48
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ACORD' CERTIFICATE OF LIABILITY INSURANCE PrgeG2uoory

6/3/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

P\I/QODUCER Pacific | . ﬁmECT Tracy Mullins
171 Gorporate Drive #200 ' o° (AS o, ex0;: 949-421-3540 {8 o). 949-207-4911
Ladera Ranch CA 92694 ADDREss: _tmullins@alkemeins.com
INSURER(S) AFFORDING COVERAGE NAIC #
License#: OD10299| INSURER A : Summit Specialty Insurance Company 16889
IE?IEJSF;EghieId Security & Patrol Inc. FIRSSHI-01| \\surer B : Security National Insurance Company 19879
Omar Noory INSURER C : Southern Insurance Company 19216
1660 W Linne Suite 222 INSURER D : The Hartford 29424
Tracy CA 95377 INSURER E -
INSURER F:
COVERAGES CERTIFICATE NUMBER: 276298211 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY Y Y | SCGL005000126001 11/9/2024 11/9/2025 | EACH OCCURRENCE $1,000,000
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $100,000
X | Prof Liability MED EXP (Any one person) $5,000
PERSONAL & ADV INJURY $ 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000
POLICY S’ng |:| Loc PRODUCTS - COMP/OP AGG | $ 2,000,000
OTHER: $
COMBINED SINGLE LIMIT
B | AUTOMOBILELIABILITY Y | Y | SPP181783301 11/9/2024 | 11/9/2025 | (£5 accident) $1,000,000
X | ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED -
AUTOS ONLY - AUTOS BODILY INJURY (Per accident) | $
X | HIRED NON-OWNED PROPERTY DAMAGE $
AUTOS ONLY AUTOS ONLY (Per accident)
$
A | X | UMBRELLALIAB X | occur SXCS005000043301 11/9/2024 11/9/2025 | EACH OCCURRENCE $5,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $5,000,000
DED ‘ ‘ RETENTION $ $
C | WORKERS COMPENSATION Y | OPW1011285 111312024 | 1171312025 X |EER. o | | Q2%
AND EMPLOYERS' LIABILITY Y/IN
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 1,000,000
OFFICER/MEMBER EXCLUDED? N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $ 1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 1,000,000
D | Employee Theft — Client Premises 72BDDIQ5194 4/23/2025 4/23/2026 | Limit 5,000,000
Deductible 50,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Certificate holder is named as additional insured as required by written contract per the attached endorsement.

The City of Alameda, its City Council, boards, commissions, officials, employees, agents, and volunteers are included as additional insured with regard to
General Liability where required by written contract and to auto liability policy. Waiver of Subrogation applies with regard to General Liability where required by

written contract and to auto. Coverage is primary and non-contributory.
Initial

Le

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

City of Alameda, its City Council, Officers, Employees, ACCORDANCE WITH THE POLICY PROVISIONS.

Volunteers, Boards and Commissions

2263 Santa Clara Ave AUTHORIZED REPRESENTATIVE

Alameda CA 94501 4%5%

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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WORKERS COMPENSATION AND EMPLOYERS LIABILITY INSURANCE POLICY PageV8B 04 03 06

(Ed. 04-84)

WAIVER OF OUR RIGHT TO RECOVER FROM OTHERS ENDORSEMENT - CALIFORNIA

We have the right to recover our payments from anyone liable for an injury covered by this policy. We will not enforce
our right against the person or organization named in the Schedule. (This agreement applies only to the extent that
you perform work under a written contract that requires you to obtain this agreement from us.)

You must maintain payroll records accurately segregating the remuneration of your employees while engaged in the
work described in the Schedule.

The additional premium for this endorsement shall be 2.00% of the California workers' compensation premium
otherwise due on such remuneration.

Schedule
Person or Organization Job Description

Any person or organization as required by written contract

This endorsement changes the policy to which it is attached and is effective on the date issued unless otherwise stated.

(The Information below is required only when this endorsement is issued subsequent to preparation of the policy.)

OPW1011285

Endorsement Effective: 11/13/2024 Policy No.: Endorsement No.
|nSUred: First Shield Security &

|nsurance Company Southern Insurance

WC 04 03 06 Countersigned by

(Ed. 04-84)
Page 1 of 1
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POLICY NUMBER: S¢¢L005000126001 COMMERCIAL GENERAL LIABILITY

CG 20100413
THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - OWNERS, LESSEES OR
CONTRACTORS - SCHEDULED PERSON OR
ORGANIZATION

This endorsement modifies insurance provided under the following:
COMMERCIAL GENERAL LIABILITY COVERAGE PART
SCHEDULE

Name Of Additional Insured Person(s)

Or Organization(s) Location(s) Of Covered Operations

As required by written, and properly executed, contract
prior to loss, if required by your written contract or written
agreement with such Additional Insured. If anyone, other

As per written, and properly executed, contract prior to
loss, if required by your agreement with such
Additional Insured

than the Additional Insured, provides similar insurance for
the Additional Insured, then this insurance will apply as
outlined in SECTION IV - COMMERICAL LIABILITY
CONDITIONS, paragraph 4. Other Insurance,
subparagraph c. Method of Sharing.

Additional Insureds shown in a written contract, or written
agreement that includes primary and non-contributory
wording

The inclusion of one or more Additional Insured(s) under
the terms of this endorsement does not increase our
limits of liability.

All other terms and conditions remain unchanged.

Information required to complete this Schedule, if not shown above, will be shown in the Declarations.

A. Section Il — Who Is An Insured is amended to
include as an additional insured the person(s) or
organization(s) shown in the Schedule, but only
with respect to liability for "bodily injury”, "property
damage" or "personal and advertising injury"
caused, in whole or in part, by:

1. Your acts or omissions; or

2. The acts or omissions of those acting on your
behalf;

in the performance of your ongoing operations for
the additional insured(s) at the location(s)
designated above.

However:

1. The insurance afforded to such additional
insured only applies to the extent permitted by
law; and

2. If coverage provided to the additional insured is
required by a contract or agreement, the
insurance afforded to such additional insured
will not be broader than that which you are
required by the contract or agreement to provide
for such additional insured.

CG 20100413

© Insurance Services Office, Inc., 2012

B. With respect to the insurance afforded to these

additional insureds, the following additional

exclusions apply:

This insurance does not apply to "bodily injury" or
"property damage" occurring after:

1. All work, including materials, parts or equipment
furnished in connection with such work, on the
project (other than service, maintenance or
repairs) to be performed by or on behalf of the
additional insured(s) at the location of the
covered operations has been completed; or

2. That portion of "your work" out of which the
injury or damage arises has been put to its
intended use by any person or organization
other than another contractor or subcontractor
engaged in performing operations for a principal
as a part of the same project.

Page1of2 0O




Docusign Envelope ID: C874D693-1F84-40C4-A537-B21771857EFD

C. With respect to the insurance afforded to these
additional insureds, the following is added to
Section Il — Limits Of Insurance:

If coverage provided to the additional insured is
required by a contract or agreement, the most we
will pay on behalf of the additional insured is the
amount of insurance:

1. Required by the contract or agreement; or

Exhibit 1
Page 65

2. Available under the applicable Limits of
Insurance shown in the Declarations;

whichever is less.

This endorsement shall not increase the applicable
Limits of Insurance shown in the Declarations.

Page 2 of 2 © Insurance Services Office, Inc., 2012 CG20100413 0O



Docusign Envelope ID: C874D693-1F84-40C4-A537-B21771857EFD Exhibit 1

Page 66

COMMERCIAL GENERAL LIABILITY
CG 20371219

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - OWNERS, LESSEES OR
CONTRACTORS - COMPLETED OPERATIONS

This endorsement modifies insurance provided under the following:

POLICY NUMBER: SCGL005000126001

COMMERCIAL GENERAL LIABILITY COVERAGE PART
PRODUCTS/COMPLETED OPERATIONS LIABILITY COVERAGE PART

SCHEDULE

Name Of Additional Insured Person(s)

Or Organization(s)

Location And Description Of Completed Operations

As required by written, and properly executed,
contract prior to loss, if required by your written
contract or written agreement with such Additional
Insured. If anyone, other than the Additional Insured,
provides similar insurance for the Additional Insured,
then this insurance will apply as outlined in SECTION
IV — COMMERICAL LIABILITY CONDITIONS,
paragraph 4. Other Insurance, subparagraph c.
Method of Sharing.

Additional Insureds shown in a written contract, or
written agreement that includes primary and non-
contributing wording.

The inclusion of one or more Insured(s) under the
terms of this endorsement does not increase our limits
of liability.

All other terms and conditions remain unchanged.

As per written, and properly executed, contract prior to
loss, if required by your agreement with such Additional
Insured.

Information required to complete this Schedule, if not shown above, will be shown in the Declarations.

A. Section Il — Who Is An Insured is amended to
include as an additional insured the person(s) or
organization(s) shown in the Schedule, but only
with respect to liability for "bodily injury" or "property
damage" caused, in whole or in part, by "your work"
at the location designated and described in the
Schedule of this endorsement performed for that
additional insured and included in the "products-
completed operations hazard".

However:

1. The insurance afforded to such additional
insured only applies to the extent permitted by
law; and

2. If coverage provided to the additional insured is
required by a contract or agreement, the
insurance afforded to such additional insured
will not be broader than that which you are
required by the contract or agreement to provide
for such additional insured.

CG20371219

© Insurance Services Office, Inc., 2018

B. With respect to the insurance afforded to these

additional insureds, the following is added to
Section Il — Limits Of Insurance:
If coverage provided to the additional insured is
required by a contract or agreement, the most we
will pay on behalf of the additional insured is the
amount of insurance:

1. Required by the contract or agreement; or

2. Available under the applicable Ilimits of
insurance;

whichever is less.

This endorsement shall not increase the applicable
limits of insurance.

Page 1 of 1
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POLICY NUMBER: S¢©-005000126001 COMMERCIAL GENERAL LIABILITY
CG 24040509

WAIVER OF TRANSFER OF RIGHTS OF RECOVERY
AGAINST OTHERS TO US

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART
PRODUCTS/COMPLETED OPERATIONS LIABILITY COVERAGE PART

SCHEDULE

Name Of Person Or Organization:
As per written, and properly executed, contract prior to loss, if required by the agreement.

Information required to complete this Schedule, if not shown above, will be shown in the Declarations.

The following is added to Paragraph 8. Transfer Of
Rights Of Recovery Against Others To Us of
Section IV — Conditions:

We waive any right of recovery we may have against
the person or organization shown in the Schedule
above because of payments we make for injury or
damage arising out of your ongoing operations or "your
work" done under a contract with that person or
organization and included in the "products-completed
operations hazard". This waiver applies only to the
person or organization shown in the Schedule above.

CG 24 04 05 09 © Insurance Services Office, Inc., 2008 Page1of1 [0
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POLICY NUMBER; SFP181783301 COMMERCIAL AUTO
CA990312 0514

THE ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.
BLANKET ADDITIONAL INSURED

This endorsement modifies insurance provided under the following:

BUSINESS AUTO COVERAGE FORM
MOTOR CARRIER COVERAGE FORM
TRUCKERS COVERAGE FORM

With respect to coverage provided by this endorsement, the provisions of the Coverage Form apply
unless modified by this endorsement.

This endorsement identifies person(s) or organization(s) who are “insureds” under the Who Is An
Insured Provision of the Coverage Form. This endorsement does not alter coverage provided in the
Coverage Form.

This endorsement changes the policy effective on the inception date of the policy unless another date
is indicated below

Endorsement Effective: 11092024 Countersigned By: =<

Na m ed In su red . First Shield Security &

SCHEDULE

Endorsement Premium

A. Section Il - Who Is An Insured is amended to include as an “insured” any person or
organization for whom you are performing operations when you and such person or
organization have agreed in writing in a contract or agreement that such person or
organization be added as an additional insured on your policy.

Such person or organization is an additional insured only with respect to liability arising out of your
ongoing operations performed for that “insured”. A person’s or organization’s status as an “insured”
under this endorsement ends when your operations for that “insured” are complete.

CA990312 0514 Page 1 of 1
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POLICY NUMBER; SPP181783301 COMMERCIAL AUTO
CA990188 0514

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY

WAIVER OF SUBROGATION - AUTOMATIC STATUS WHEN REQUIRED BY
WRITTEN AGREEMENT WITH YOU

This endorsement modifies insurance provided under the following:

AUTO DEALERS COVERAGE FORM
BUSINESS AUTO COVERAGE FORM
TRUCKERS COVERAGE FORM
MOTOR CARRIER COVERAGE FORM

This endorsement changes the policy effective on the inception date of the policy unless another date is indicated below.

Endorsement Effective: 11/09/2024 Policy Number: spp181783301

Named Insured: First Shield Security & Countersigned by ; ,’://:’/" e —_—

(Authorized Representative)

For accidentor loss occurring after the Endorsement Effective Date the CONDITION entitled “TRANSFER OF RIGHTS
OF RECOVERY AGAINST OTHERS TO US" does not apply to any person or organization for whom the named insured
has agreed by written contract to furnish this waiver. This provision does not apply unless the contract is made prior to
the accident or loss.

CA990188 0514 Page 1 of 1
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