February

SSHRB
Draft 2018 Work Plan

SSHRB

Agenda:
e paratransit

e homeless policy
e hiring status

e March 8 CDBG proposals due

e SHHRB voting due March 13

e March 15 SSHRB packets go out
with scoring sheets

e March 22 SSHRB meeting agenda:
to vote on allocation and authorize
the chair to draft a letter to the City
Council on recommendation

Agenda:

e Ideas for
Alameda Service
Collaborative
(ASC) agenda

May 1—City Council
Public Hearing to adopt
funding
recommendations

ASC luncheon

Human Relations
Workgroup

Alex Clemens Funds—
contact Vella & Rolleri

In the Mix planning

Plan for “Clemens” event? Keep Vella
informed

In the Mix planning

In the Mix 4-28-2018

Report to Council on
Clemens and In the Mix
events

Asmt. & Awareness
Workgroup

Prepare summary
report

Prepare summary report

Presentation to City
Council (4/17) and
SSHRB (4/26)

Presentations to Senior
Services, Disabilities
Commission &
community
organizations

Presentation
ACCYF,
Transportation
Commission?

Homeless Action
Plan Workgroup

Homeless Policy
Warming Center

Homeless Policy to City Council on
March 20

Warming Center

Warming Center




September

October

November

SSHRB

Nomination of officers

Identify Community
Service Awards (CSA)
committee members

Election of officers

Issues CSA news
release and nomination
forms

CSA Committee update

Protocols for who are
the judges

Plan for Community
Service Awards

CSA applications due
last week of Sept.

Scores back from
judges, CSA winners
announced

Community Service
Awards Ceremony

CDBG/Public Needs
Meeting

Human Relations
Workgroup

CSA

CSA

CSA

Asmt. & Awareness
Workgroup

Homeless Action Plan
Workgroup




