






 

Attend project kick-off meeting(s) with the City of Alameda, OAAC Project Partners, and 
the consultant team to confirm scope, roles, timeline, coordination protocols, and 
expectations for community engagement activities across RSAP Elements C–G. 

� Participation in project kick-off meeting(s) 
 

Review and update the existing Community Engagement Plan to reflect the OPC SB1 scope, 
RSAP Equity Assessment Standards, project schedule, decision points, and coordination 
structure. The updated plan will guide all engagement activities conducted under Tasks 4.1–4.5 
and ensure alignment with technical milestones and reporting requirements. 

� Updated Community Engagement Plan 
 

� Co-design and implement a community asset mapping approach to identify locally 
important assets, services, cultural resources, and lived experiences related to flooding 
and shoreline change. 

� Conduct in-person outreach through tabling at existing community events and gatherings, 
with a focus on reaching communities most vulnerable to sea level rise impacts. 

� Document community-identified assets and flood experiences to inform Equity Standards 
B3-a and C2-b and refine identification of priority areas. 

� Summarize and integrate prior community mapping and engagement conducted in 
Oakland to inform the Oakland portion of the project area. 

� Scanned or digitized community asset maps 
� Summary memo documenting community-identified assets and themes 

 
 



Lead and support two rounds of community engagement to inform adaptation strategies, 
pathways, and implementation considerations. 

� Communicate sea level rise risks, vulnerabilities, and the “no action” alternative in 
accessible, community-relevant language. 

� Facilitate community understanding of near-term and long-term adaptation options, 
including trade-offs, benefits, and potential impacts. 

� Solicit community feedback on: 
 

Evaluation criteria for adaptation strategies (Element D3) 
Community benefits and equity considerations 
Trade-offs between different adaptation approaches 
Potential land use, policy, or programmatic changes to support long-term 
resilience (Element E) 
 

� Build on prior community visioning work (Element D1) and previously documented hazards 
and vulnerabilities. 
 

� Project webpage updates and digital outreach 
� One community survey 
� Two rounds of community workshops (1–2 workshops per round) 
� Five tabling events and/or shoreline tours 

 
Workshops are anticipated to occur in  and , timed to allow public 
review and input on draft plan elements. 
 

� Survey instrument and summary of results 
� Workshop agendas, materials, and summaries 
� Focus group meeting notes 
� Documentation of tabling events and shoreline tours 
� Community engagement summaries for each round of engagement 

 

� Ensure engagement activities align with RSAP Equity Assessment Standards, including: 
 

Language access and interpretation services (A1-b) 
Prioritization of outreach in vulnerable communities (A4-b) 
Capacity building to support meaningful participation in adaptation planning (B3-g) 
Identification of community assets and services (B3-a) 
Input into priority area identification (C2-a) 
Refinement of local adaptation vision (D1-a) 
 



The City of Alameda to provide support for stipends, food, childcare, and accessible 
meeting formats as appropriate to reduce barriers to participation. 
 



 

Conduct regular (monthly) coordination meetings with OAAC representatives, the City of 
Alameda, and project partners to share updates, align on upcoming milestones, identify 
risks or issues, and coordinate engagement activities with technical and regulatory 
timelines. 

� Coordinate across the community partner team to support implementation of 
engagement activities, ensure clarity of roles and responsibilities, track progress against 
the Community Engagement Plan, and maintain consistent messaging and feedback 
loops. 

� Coordinate closely with the technical consulting team and City of Alameda staff to align 
engagement activities with design development, environmental review (CEQA/NEPA), and 
permitting processes, and to ensure community and stakeholder feedback is 
communicated back to the project team in a timely and actionable manner. 

� Meeting notes documenting coordination meetings, decisions, and action items 
 

� Review and update the existing BFI Community Engagement Plan to align with Phase 3 
objectives, schedule, and decision points. 

� Identify priority audiences, engagement goals, key messages, equity strategies, and 
decision-making touchpoints. 

� Coordinate engagement timing with technical milestones, environmental review, and 
permitting activities. 

� Updated Community Engagement Plan 
 

� Maintain and update the project webpage with timely information on design milestones, 
environmental review, surveys, and events. 

� Maintain and update the stakeholder database and mailing lists. 



Develop and distribute project communications, including digital updates, meeting 
notices, and surveys. 

� Design, administer, and analyze two community surveys to gather feedback on project 
elements and priorities. 
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