EXHIBIT 1
Alameda Aquatic Center -Joint Meeting City Council and Recreation and Parks

Commission
Vision Statement for Project:

The Alameda Aquatic Center project aspires to create an inclusive and dynamic aquatic space that
harmoniously caters to the diverse needs of our residents. With a thoughtful approach to pool space
and design, we prioritize both recreational enjoyment and competitive excellence, ensuring that the
voices of all community members are heard. Our commitment extends to a flexible-use recreational
pool, designed for swim lessons, lap swim, family recreation, promoting a healthy and active lifestyle
for everyone. The Alameda Aquatic Center project is a testament to our commitment to building a
sustainable, welcoming, and affordable space that truly serves the needs of our vibrant community.

Open The Meeting

Public Comment - Non-Agenda ltems

Introduction - Justin Long, Director of Recreation and Parks
Goals of the meeting

A) Overview of project status

B) Review layout of a 50m pool and 30m pool
C) Overview of site conditions

D) Community Engagement Process

Item 1 - Project Status

A) Project management team approved August 2023
B) Test fit for both 50m and 30m pools, program requirements (parking, buildings, amenities)
C) Selection of Design/Build team

Item 2 -Overview of Site Conditions

A) Overview
B) Geotechnical
C) Water table

Item 3 -30m and 50m layout
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Walk through layout

Budget and Program

Question and Comment

Feedback about (1) 50m pool vs. (2) pools (30m and an activity pool)
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Item 4 - Community Engagement

1) Joint meeting on May 13" for Council and the Recreation and Parks commission at Jean Sweeny Park at
5:30pm

2) Community Workshop #1 May 18", at the O’Club from 9:30am-11:30am

3) Community Workshop #2 June 8", at the O’Club from 9:30am-11:30am

4) Recreation and Parks Commission June 13™

5) City Council for concept design approval July 2" or July 16th



