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Public Art Ordinance

* Adopted in 2003

* Requires most projects with development costs over m
$250,000 to dedicate 1% of their construction costs to T
public art.

* This artwork can be located on-site, or the developer can
choose to contribute an in-lieu fee to the public art fund.

* On-site artwork is chosen by the developer, with PAC Lol Y
review and approval e ( b

* The Public Art Fund is used for physical and cultural Eath e T

arts grants, as well as maintenance of existing artwork. = g ey g

Alameda Landing



Public Art Program Activities

* [ssue and administer Public Art Fund grants

* Physical Artwork

* Cultural Arts and Arts Programming
* Facilitate the review and approval of On-site Public Artwork
 Manage and maintain Alameda’s inventory of public art
 Staff the Public Art Commission

e Other activities such as disseminating Public Art updates via an
email newsletter, writing talking points for Commissioners,
developing Program materials and resources.



Public Art Timeline: 2003 to 2015
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Public Art Fund Contributions, 2007-2024
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Public Art Timeline: 2015/16

* First program staff hired

* Two large contributions to the Public Art Fund

= Average balance prior to 2015: $65,000
= 2016 balance: $375,000

* Revisions to the Public Art Ordinance
* Removed the $150,000 cap on Public Art Fund contributions
* Removed historic or maritime requirement
* Allowed grants to non-profits from the Public Art Fund

* Removed maintenance and administrative costs as allowable uses of the
Fund



Public Art Timeline: 2017 to Present
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2017 Physical Art Grant RFP Case Study

* Request for Proposals

—Requires detailed proposal in first
application round

* Request for qualifications

—Requires more general information,
followed by a detailed proposal from a
short list of compensated applicants.

* No identification of artwork location

“Alameda

REQUEST FOR PROPOSALS (RFP)

PHYSICAL PUBLIC ART

CITY OF ALAMEDA

Due Date: December 19 2017

Exhibit 1
Item 4-A, June 18, 2018
Public Art Commission




2017 Physical Art Grant RFP Case Study
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Rockspinners Case Study




Egrets with No Regrets Case Study




Lessons Learned

New artwork +
cultural arts events!

Staff Reports Contracts

Insurance
Business Licenses
W-9 Forms

Permits

Inspections
Follow-up
Bumps in the Road

Invoices
Documentation
Maintenance
Responding to
Requests
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Lessons Learned

2. An RFQ s the industry standard for most physical art grants

3. Prior to releasing an RFQ, staff should identify and evaluate locations
for physical artwork

4. In most cases, public art should be limited to public property

5. Successful implementation of public art in Alameda requires efficient
use of staff time and opportunistic use of resources.
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