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Oakland Alameda Access Project

• Led by Alameda CTC

• $152M regional project

• Improve access to I-880 & I-980

• Improve safety and reduce traffic 
in Oakland Chinatown

• 20+ years planning

• Construction beginning mid-2025, 
completed 2028
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Alameda Bike/Ped Improvements

Source: Alameda CTC, February 2024



ACTC PS&E: Expected Construction Impacts

Continuous Single-Lane Tube Closures

• Posey Tube: two-year continuous single lane closure

• Webster Tube: 8-month continuous single lane closure 

• The two closures overlap by 5 months.

Intermittent Full Tube Closures

• Posey: 23 nighttime closures and 8 full weekend closures spread over two years 

• Webster Tube: 10 nighttime closures over six months (no full weekends)
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City Concerns re Long-Term Single-Lane Closures

Severe impacts on Alameda community:

• Bus riders. Longer waits and much longer rides.

• Drivers. Major peak hour congestion at all 
Alameda gateways.

• Business community. 380+ businesses in West 
Alameda who rely on visitors and employees 
from outside Alameda.

Alameda seniors catching the 51A from Mastick Senior Center



City Actions to Address Concerns

Seek solutions to minimize Tube closures:

• Contracted with an engineering firm

• Submit comments on Alameda CTC’s PS&E on 8/30

• Markups showing how how construction can be done with nighttime and 
intermittent weekend closures (show that long-term 24/7 single-lane 
closures not needed)

Support public communication:

• Contracted with expert firm

• Support Alameda’s role in communications

• Review Caltrans communications plan when available
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Staff Recommendation to TC

• Receive an update

• Review and discuss
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