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PROPOSAL HIGHLIGHTS

Mike Eitner

City of Alameda Free Library
950 West Mall Square, Room 110
Alameda Ca 94501

RE: Security Proposal

Dear Mr. Eitner

Thank you for the opportunity to submit our proposal for providing security services to the City of Alameda
Main Library. We understand the importance of maintaining and enhancing the City’s distinguished
reputation, and we are committed to delivering top-tier security services that align with your standards.

At First Shield Security, we pride ourselves on offering professional and reliable security officers who not
only fulfill their post duties but also serve as ambassadors of the City. Our officers are trained to provide
exceptional customer service, greet visitors with helpful directions, and offer assistance whenever needed—
all while ensuring the safety and security of the premises.

With extensive experience in the public sector, including serving the City of Turlock, City of Hayward, and
City of Santa Clara, we understand the unique challenges of municipal security. We’ve gained valuable
insight into managing security operations in busy, community-focused environments. Our officers are
specifically trained to balance the dual priorities of protecting property and providing exemplary service to
both staff and the public. They will be well-compensated, receive extensive and ongoing training, and work
under close supervision to ensure the highest level of service and professionalism.

Our approach to security is founded on preparation, diligence, and a commitment to continuous
improvement. Our award-winning training programs are complemented by a focus on industry-specific
security protocols. We emphasize the importance of our officers being proactive, ready to respond to
emergencies, and able to communicate effectively with property management and other key stakeholders.

Our Value Proposition to the City of Alameda includes:

o Providing licensed, professional, and fully vetted security officers who meet the high standards
of First Shield Security, as well as the staffing requirements you’ve outlined.

e Committing to continuous communication with your team to ensure we stay aligned with your
expectations and security needs through regularly scheduled management meetings.

e Proximity and local support with our Hayward Branch office, which enables us to offer superior
oversight and quick response times, backed by a 24-hour vehicular patrol team.

o Utilization of the Silvertract mobile Guard Tour System, ensuring accountability through real-
time reports on officer activities.
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e Proven experience serving well-known clients such as Alameda Point Collaborative, the City of
Hayward, City of Santa Clara, City of Turlock, The Tech Interactive Mueseum and Jewish
Community Centers among others. These partnerships demonstrate our ability to provide
consistent, high-quality service.

We have local management and supervisors available 24/7, authorized to make decisions quickly, and fully
accountable for ensuring the success of the contract.

We are confident that First Shield Security is ideally positioned to serve the City of Alameda and look
forward to the opportunity to collaborate further.

Thank you for your consideration, and we are eager to continue the conversation with you.
Sincerely,

Omar Noory
President/CEO
First Shield Security and Patrol

Statement from our city clients

“We can see a drastic change since the new company took over. With confidence, I can speak on behalf
of my team that we see a huge improvement and feel safer coming into work. In fact, many of us
comment on it regularly. The entire security team is wonderful, but we work with Martha and Robert the
most. Martha is handling walk ins and has everyone sign in and will call us to let us know someone has
arrived or if someone is requesting to come up. Robert is a rockstar! His appearance makes a bigger
impact, and he doesn t hesitate to take the initiative. I have heard numerous stories of him helping
employees feel safer by clearing out individuals, being able to get to locations quickly, and being
vigilant. He doesn t just sit around. He doesnt wait for someone to complain or ask him to handle
something, if he sees or hears something suspicious, he goes out to investigate”.

Tia Traut

City of Hayward

“I greatly appreciate how gracious and supportive you have been with us throughout this entire process.
Your team’s response to our initial call, and every call after that have been nothing but attentive and
handled with great care. Our Library system definitely needed a change and your team was the breath of
fresh air that we’ve been holding out for”

Anh Tran

San Jose Public Library

Proposalfor Main Library
Page 4 of 48



Exhibit 2 Page 5
UNARMED SECURITY SERVICES FOR MAIN LIBRARY

“I wanted to provide additional feedback regarding Jason. He continues to impress with his outstanding
performance. Jason has taken the initiative to suggest improvements, streamlined the visitor log process,
and demonstrated excellent communication skills when addressing issues. His reports are clear and

detailed, and he ensures we are informed whenever his foot patrols are impacted. His professionalism
and proactive approach are truly appreciated.”
James Governale

City Of Turlock
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CoMPANY FACTS

e Widely regarded as a premium service security provider

e Market Segment sweet spot - Heavy Public Interaction Environments
e Security Service provider to government services

e First Shield Security and Patrol was established in 2013

e Management Stakeholders average +25 years of industry experience
e 150 Employees

e Three Fully Staffed Operating Branches

e 24Hours Dispatch Services

MISSION STATEMENT

AT FIRST SHIELD SECURITY, WE BELIEVE OUR CULTURE TO BE SUMMED UP BY OUR MISSION
STATEMENT:

“TO PROVIDE THE BEST SECURITY AND CONSULTING SERVICES TO OUR CLIENTS BY
DEMONSTRATING RESPONSIVENESS, DILIGENCE, JUDGMENT AND BUILDING ON OUR CULTURE
OF EXCELLENCE."”

WE RECOGNIZE THAT OUR BIGGEST ASSET IS OUR EMPLOYEES. WE ENCOURAGE OUR EMPLOYEES TO
TAKE ADVANTAGE OF CERTIFICATION PROGRAMS, AS WELL AS, CONTINUING THEIR FORMAL
EDUCATION. AT FIRST SHIELD SECURITY YOU'LL FIND EMPLOYEES THAT HAVE BEEN WITH US FOR
DECADE, AND SOME ARE THE LEADERS AND INNOVATORS IN OUR INDUSTRY.
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FIRST SHIELD SECURITY AND PATROL
SUMMARY OF KEY DIFFERENTIATORS

WHAT MAKES US DIFFERENT

What makes First Shield Security different from other companies?

First Shield Security and Patrol Inc offers a comprehensive solution for our client’s security needs. Our
security consultants will work with you to identify your security risks and address them with the variety
of our services while keeping your budget constraints in mind. First Shield Security and Patrol Inc,
works with clients in a true partnership ensuring that they can focus on their primary business with
peace of mind. See what sets us apart and experience what makes us successful. We are a dedicated
team of professionals that will dedicate our team to your team to unite to provide an effective
professional, proactive, security solution!

People ask what makes FIRST SHIELD different from other local security companies and we
always tell them two things: people and experience. Our success is measured by the satisfaction of our
clients.

Our clints chose us (and are extremely loyal to us) because of our team. We are here to solve their
problems with the least amount of stress. Our clients rave about the character, ethics and smiling
personality of our team. Unlike some of our competitors, we treat every one of our client as if they are
our only client.

Our client appreciate the value in the experience First Shield Security team brings.

Why Do Our Clients Choose Us?

Other independent companies compete in the same market. And, of course, the security giants like
Securitas, Allied Universal have local presence, too. When new client come to us from another provider,
their two biggest complaints are:

1. Frustration with security officer not performing the duties
2. Disappointment with the level of customer service (ie: no personal attention from management)

With FIRST SHIELD, There’s No Fine Print.

We know that securing your property and protecting your business is top priority. That’s why we take
our business so seriously. The terms of our agreement with you are made clear: we’ll never lock you
into a long-term contract, and we know that you’ll be happier with our service.
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The SHIELD Difference:

1) With First Shield, you can trust that you have a reliable security company that is
customized to your needs. Unlike many other security companies, First Shield has no
standard package because each client’s needs are unique. We deliver high-quality and
affordable service where our customers’ satisfaction always is guaranteed.

2) Our security consultants will work with you to identify your security risks and address them
with the variety of our services while keeping your budget constraints in min

3) We believe in earning the privilege of securing your business every day. Therefore, we
don’t require long-term binding contracts.

4) Our field operations supervisors will be available 24 hours a day respond to requests and
emergencies.

5) First Shield offers a free Guard Scan system and supervisory visits per eight hour shift
at our sites. Our security officers are held accountable to frequently patrol sensitive spots of
the property and to provide detailed activity reports for each shift.

6) Security consultants will frequently seek client’s feedback on past performance and adjust the
services accordingly.

7) First Shield carries general liability insurance, workmen’s compensation, and automobile
insurance that exceeds industry standards. We will accommodate any client’s insurance
requirements.

8) Security consultants with decades of experience in the security field will devise a security plan
catering to your property’s security needs within your budget. The consultation and
personalized management of your security needs is included in the price of your services.

9) We can start security services within an hour of call. We will still provide a free consultation
and customized security plan within the commencement day of your security services.

10) First Shield security officers are licensed and undergo over 40 hours of training on and off the
job. Additionally, First Shield provides every security officer with skill and on the job training
unmatched in the industry.

Our reputation as one of the most respected California security firms is a direct result of our
long-standing mission to provide the highest quality service, rather than merely increasing our
client roster.
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FSSP is legally permitted to conduct business in the State of California and is properly licensed by the
California Bureau of Security and Investigative Services to perform the Services. PPO #121833
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History and Qualification

First Shield Security and Patrol Background Synapses

Legal Name: First Shield Security and Patrol Inc. (FSSP)
Firm Size: 150 plus employees
Ownership: Entirely American owned, California ownership and California management

Activity Dominance: Bay Area / Central Valley (Offices located in Hayward, San Jose and Tracy CA)
PPO: PPO 121833 (Private Patrol Operator License)

Federal ID Number: 47-3354411

State Employer No.: 024-2009-9

Related Experience

of the Leadership: 25 Years

FSSP has provided security service to its customers in:
e C(City of Fremont
e City of Hayward

City of Emeryville
City of Newark
City of Alameda
City of San Jose
City of Milpitas
City of Santa Clara
City of Palo Alto
Central Valley

e City of Tracy
Financial Stability

First Shield Security and Patrol Inc has been working successful
with no business losses for years.

e FSSP has steady cash flow

e FSSP has no financial debt

e FSSP has adequate monetary reserves in one of prestigious California-registered banks

e FSSP has good standing IRS and California State Franchise Tax records

e FSSP has Excellent credit records through all three leading national credit reporting agencies

Lawsuit/Litigation

First Shield Security and Patrol Inc has no open or closed legal proceedings lawsuits. There are no
outstanding lien or legal financial obligations against FSSP in state of California or any other state

Proposal for Main Library
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SECTION II

Proposalfor Main Library
Page 11 of 48



Exhibit 2 Page 12
UNARMED SECURITY SERVICES FOR MAIN LIBRARY

Leadership Approach

The Project’s main point of contact

Omar Noory

As President and CEO of FSSP, Mr. Noory plays an integral role in the daily operations of the agency.
He oversees company policy, operations, training, and the administration of the company and its
management team. Mr. Noory is directly involved in all executive and operational decisions, with
ultimate approval authority for any matters affecting your account. He holds a qualified manager’s
license and a PPO license from the state of California.

Mr. Noory’s security and investigative expertise spans across a wide range of areas. Since beginning his
career in security in 1997 as a uniformed officer with one of the most respected firms, he quickly rose to
upper management. Throughout his career, he has worked on security details for numerous high-profile
government officials and other prominent figures, including governors and even the president, gaining
extensive experience in protecting individuals in sensitive and high-risk environments. His vast
background in security has equipped him with the skills to manage all aspects of security operations
effectively.

PROFESSIONAL INDUSTRY AFFILIATIONS :

CALIFORNIA ASSOCIATION OF LICENSED
SECURITY AGENCIES, GUARDS AND ASSOCIATES

Proposalfor Main Library
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Customer Intimacy Approach

At First Shield Security and Patrol, we embrace a Customer Intimacy Approach. This approach results
in:
m  Our Branch Offices and Branch Management Staff are close to our client and to our employees.
m This facilitates an understanding of our clients’ objectives and difficulties.
m  We act as a strategic partner instead of a tactical supplier.

First Shield Security believes quality is not a program but must be in the First Shield Security’s culture,
ingrained throughout our approach to business. We achieve quality and strive for continuous
improvement through our comprehensive approach to the key performance drivers that will enable First
Shield Security to meet and exceed your standards and expectations.

These performance indicators are contained in the First Shield Security and Patrols’ Value Proposition:

¢ Compliance
Through our compliance commitments contained herein, First Shield Security and Patrols’ will ensure
quality Security Officers are screened assigned and regularly inspected for quality performance, job
knowledge and appearance.

¢ Communications
Our management teams maintain frequent and regular communications to ensure open
communications.

¢ Strategic Approach
Our overreaching approach and goal is to enjoy a strategic partnership instead of just a tactical vendor
one.

¢ Training
Our comprehensive training capabilities and commitments (more thoroughly described in other
sections) will ensure that Security Officers are properly trained prior to assignment and receive
continuous training through our commitments herein.

> COMPLIANCE

Compliance -- Pre-Assignment: In addition to adhering to our
comprehensive screening process, all officers must pass a pre-
placement interview and test with Project or Branch Managers who also
coordinate new officers’ initial training with the appropriate Security
Supervisor and the designated Field Training Officers (FTO). At the
end of the officer(s) initial training, a comprehensive site-specific test
on post orders must be passed before the officer is certified to handle
his/her assigned schedule.

Proposalfor Main Library
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Compliance -- Security Supervisors: Will document their ongoing supervisory efforts with conducting
officer compliance inspections utilizing the First Shield Security and Patrol spot check form which
will require them to review the officer’s post order knowledge and appearance.

Compliance — Management:
Account/Project Manager:
m  Will be required to approve all comprehensive site-specific tests and will be tasked to
provide a minimum of four (4) officer compliance inspections per week
m  Will provide weekly reports of audited Guard Tour patrols to demonstrate patrol compliance
as well as corrective measures
®  Will ensure Post Orders are updated as required and at a six (6) month minimum

Branch Manager:
m  Will provide a minimum of five (5) officer compliance inspections per month

Corporate Training & Compliance Manager:
m  Will provide ongoing officer compliance inspections per month and report results directly to
the President and the Chief Operating Officer
®m  Will ensure officers maintain their state training certifications

> COMMUNICATIONS

The key to a successful security program is communication. First Shield Security and Patrol’s processes
are designed to provide prompt information in structured, accessible methods.

Response: In order to ensure an effective, “real time” communications
protocol, First Shield Security offers direct access to all management.
Substantive communications attendant to the execution of the contract will be
channeled to the assigned Site Security Manager and upwards to the Branch
Manager. City of Alameda personnel can make one call/email to the site
manager, and she/he will be responsible for executing the request/change or
following up on a concern.
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We recognize that our biggest asset is our employees

Security Officers:

m  Officer of the Month: This award will be presented to an onsite security officer and
communicated to the entire assigned staff. Our philosophy is to reward behavior that we
want repeated. To be eligible to receive the Officer of the Month award, officers must meet
the following criteria:

e Be a First Shield Security and Patrol / First Shield Security and Patrol employee for at
least six (6) months

e Have an exemplary work ethic to include using initiative and solving problems. This
includes no written warnings for at least six (6) months.

e Appearance must always be neat, clean and in compliance with company / site standards

e Officers’ must: be AB2880 compliant and must be up-to-date with any site training
requirements

e Solid track record for attendance reliability. This includes no call-offs, tardiness in the last 60
days

B Award -- Security Officer of The Month
The selected Security Officer of the Month will receive the following recognition and
rewards:
e Officer of the Month Certificate
e Officer of the Month Plaque (name also placed on a company plaque in the corporate
office)
e Gift cards in $250 or $1000 increments

Implementing this employee recognition and reward program is an important leadership opportunity
as it will provide a means for us to ‘reward behavior that we want repeated.

Proposalfor Main Library
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Security Supervisors:

B Project Managers lead regular, i.e., weekly, or bi-weekly staff meetings with this group.

m  Skip level interaction with this group will frequently occur, i.e., inspections done by the
Branch Managers, Training & Compliance Manager and First Shield Security and Patrol
Executives.

Project Manager: First Shield Security Branch and
Will provide weekly account reports to City of Alameda Satellite offices enable us to

and to First Shield Security Managers on key performance provide management and executive
indicators mutually agreed upon with City of Alameda. As management response in less than
an onsite resource, communication will be ongoing. 30 minutes to every service

® Branch Manager & Account/Project Manager location.

Communication: Branch Manager and Project
Managers have regular contact, at a minimum have
bi-weekly face to face on site meetings.

®  Branch Manager & City of Alameda Communications. During the service transition
period, the Branch Manager maintains daily communications and weekly meetings with City
of Alameda team.

Once service begins, Branch Manager and Project Managers will coordinate regular service
review meetings with City of Alameda, i.e., biweekly, or monthly.

®m  First Shield Security’s Executives & City of Alameda Communications:

In addition to attending weekly transition meetings, Mr. Noory will contact City of Alameda
monthly and more frequently as necessary. Mr. Noory will lead quarterly business reviews
with City of Alameda.

Semi-Annual Satisfaction Surveys: First Shield Security will initiate online surveys to
measure service satisfaction.

Proposalfor Main Library
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> STRATEGIC APPROACH

First Shield Security and Patrol desires a partnership oriented / strategic
relationship with City of Alameda as it is not our goal just to be ‘responsive’ to
issues. When the recent economic climate required fundamental changes in the
delivery of security services, First Shield Security Executive Team responded by
using real time data to develop cost effective changes, alternatives, and
technological enhancements to deliver reliable security service at reasonable rates.
First Shield Security efforts guaranteed that there was no compromise in service or
protection while preserving critical dollars to the most stretched municipal budgets.

To facilitate a strategic relationship, we will host Quarterly Business Reviews with the goal of ensuring
customer satisfaction and continuous improvement. These meetings will include:
®m Performance dashboard and review of the Key Performance Indicators, i.e., Summary Incident
Reports, Officer Retention, Training Statistics, etc.
B Present service opportunities that we encountered during the quarter as well as the corresponding
remedies.
m Present service accomplishments that we noted during the quarter. This also includes presenting
the Officers of the Quarter during the period.

Arguably, the most important agenda item is that we will provide service enhancement
recommendations each quarter. While we recognize that not all recommendations will get traction for
implementation, the act of recommending service enhancements generates much discussion and action
that will continuously raise the bar of our service levels.
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SECTION III
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RECRUITMENT & SCREENING
OVERVIEW

First Shield Security and Patrol has spent over 10 years earning our excellent reputation every day for
innovations in technology, quality, and professionalism. Our revenue is derived 100% from the
protection of our client, their assets and property; this is our business.

From our 10 years in this business, we are very aware that our security officers are the front-line in the
protection of our clients. The most consistently reliable indicator of both long-term security program
success and its cost-effectiveness is always hiring and retaining the right quality staff. Our candidates
have the self-motivation, effective oral and written communication skills for enhanced customer service —
and a dedication to quality which ensures satisfied City of Alameda, renewed contracts, and our own
continued growth.

> How WE RECRUIT

We are dedicated to recruiting and retaining individuals with characteristics of trustworthiness,
motivation, and reliability. After the pool of employee referrals and incumbent personnel, we outreach to
local groups which include:
m Local full and part-time police officers
Local military active and reserve personnel
Veterans Organizations
Vocational centers and security officer training schools
Local college law enforcement students and graduates
College placement offices.

We develop site-specific hiring profiles based on client’s needs; these profiles can include everything
from geographic location to a facility's layout and design, to the complexity of the duties required for the
job. We create a job description, a “snapshot” that communicates clearly what responsibilities and tasks
the job entails, setting forth the key qualifications of the job, such as:

Title of the position

Department

Reports to (to whom the person directly reports)

Overall responsibility

Key areas of responsibility

Term of employment

Qualifications (necessary skills and experience required)

Applicants that meet ours and our client’s criteria are scheduled for an interview. Those selected are
offered a contingent offer of employment, pending a commercial background check. This check scans
sex-offender registries, tracks address history by state (California), and where indicated, 14 County
Criminal records check and where necessary, full United States criminal histories. We then begin the on
boarding process.

Proposalfor Main Library
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FSSP Recruiting and Screening Process

*Notify Recruiting Personnel of vacancy and request solicition

*Post Advertisements - Website/Outsources/Promotional Company/Veteran
Board

eCanvas databases
eInquire to college boards/police academies

*Online application process with resume builder (free)
e*Workstyle survey - identifies solid team players with integrity
*Vets credentials, criminal and civil litigation

eResidential history and employment references

*Match core competencies to post requirements
eEnsure positive workstyle consistent with post culture/client requirements
*Obtain client or post supervision approval of candidate

eConditions verified:
eDrug Screen

eResults of Background check

Conliie= e eEligibility to work in US
Offer *BSIS Validity including post registration education requirements

eSecurity Safty and Report Writing Training
e*Mission and Customer Service
*Employment law logistics

eDigital New Hire Package

*Begin Training for post

— J _ J J ——J
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» MINIMUM QUALIFICATIONS
Security Officers:

Possess a High School Diploma or GED

No convictions, no dishonorable or undesirable military discharge or any pattern of
irresponsible behavior including but not limited to unreasonable driving, or a problem
employment record

Valid Driver’s license or state ID card

Born or naturalized citizen of the United States, or valid work authorization INS

Able to speak and understand English clearly

Able to comprehend and follow oral and written orders, procedures, and materials
Basic computer skills/able to utilize online & other computer reporting tools

Site Supervisors:

Same minimum qualifications and credentials as the Security Officer PLUS
Minimum three (3) years relevant security experience or commensurate military service
At least two (2) years of experience in an administrative and supervisory capacity

Armed Security Officers

Armed security officers will comply under the following:

m  First Shield Security and Patrol will verify that all armed officers, at the beginning of
the contract period, provide a written record of each officer’s firearms qualification
and type of firearm to the corporate office and clients, if requested.

m First Shield Security and Patrol verifies all re-certifications as mandated by the state
requirement.

> STRINGENT BACKGROUND CHECKS THAT EXCEED INDUSTRY NORMS

New hires must present original, facially valid verification of eligibility to work in the United States --
security guard applicants must present to First Shield Security and Patrol original, facially valid
registration cards and continuing education certifications.

Following inspection and copy of the facially valid credentials, First Shield Security and Patrol conducts
a verification check through the Bureau of Security & Investigative Services’ (“BSIS”) web-based
verification system. BSIS maintains and updates a state-wide database for security guard personnel and
related businesses that reflect current registration status.

Proposalfor Main Library
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EMPLOYEE BENEFITS

Our Benefits & Incentives Program was designed to provide our officers what they need, which
builds morale and longevity. We of course offer highly competitive wages, which creates a wide
pool of candidates from which the most reliable, capable and professional can be selected, and
also retains the finest security personnel in that area.

HOLIDAYS

Paid holidays observed will be FSSP’ 8 holidays listed below; all FSSP employees working during
that specific 24-hour time will be compensated at 1.5 times their regular hourly wage on the
holidays listed. New Year’s Day, Presidents Day, Memorial Day, Independence Day, Labor Day,
Thanksgiving Day, the day after Thanksgiving Day, and Christmas Day.

FSS will make reasonable accommodations for employees’ observance of religious holidays

and practices unless the accommodation would cause an undue hardship on Company/client
operations

BEREAVEMENT LEAVE
Three (3) paid days per year upon the death of an immediate family member; this benefit is
unusual in the security services industry

MEDICAL INSURANCE BENEFITS

After only 30 days’ employment, and under common eligibility criteria, our officers are eligible to
participate; in Kaiser. Officers can receive:

low cost medical

prescription drug co-pay component

wellness services

dental

vision

VVVVYY

EQUAL BENEFITS FOR MARRIED AND/OR REGISTERED DOMESTIC PARTNERS
FSSP is committed to providing a work environment that is free of unlawful discrimination. The
Company maintains a strict policy prohibiting unlawful harassment, including harassment of
employees of third parties with whom it has a business/professional relationship based on any
of the following categories: on race, color, sex/gender (including gender identity, pregnancy,
childbirth and related medical conditions), religion, marital status, registered domestic partner
status, age (40 and over), national origin or ancestry, physical or mental disability, medical
condition including genetic characteristics and information, sexual orientation or expression,
veteran status or any other consideration made unlawful by federal, state or local laws.

The Company is committed to compliance with all applicable laws providing equal
employment opportunities. This commitment applies to all persons involved in the operations
of the Company and prohibits unlawful discrimination by any employee of the Company,
including supervisors and co-workers._

Confidentiality

Proposalfor Main Library
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All employees, as part of the existing new hire process, sign confidentiality agreements drafted
specifically to protect the business confidential/trade secret information of First Shield Security and Patrol
and of its clients
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Uniforms

Our uniformed security officers are outfitted with police-type uniforms. Our corporate general orders,
require that our personnel keep their uniforms pressed and clean at all times. Their shoes are polished;
military-style. Our female officers are held to the same standard. We pride ourselves on the appearance
of our personnel, as they are representing our agency in your facilities. Each full-time employee receives
5 uniform shirts to ensure they have clean shirt for each day of work.
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SECTION 1V
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EMPLOYEE TRAINING & DEVELOPMENT

Page 26

Our layered training plans build upon the other to improve our officer’s security skills, knowledge, and
confidence. We assure higher quality by including training for candidates on curriculums which are
commonly included only in optional professional development modules by other security service
providers.

The Training We Offer:

All trainings, certifications and credentials are tracked in the
Bambee HR module. This fully customizable human resource
information system also issues pre-expiration alerts in advance

California Security Guard course

Transit Security Training Curriculum
Use of handcuffs

Sexual Harassement Prevention Training
Supervisor Leadership Training
California School Security Training
Management of Aggressive Behavior (MOAB)
Facility Evacuations

Suspicions Package Training

Driving Safety Training

Taser Training

Defensive Tactics

OC Spray Training

Active Shooter Response Training
Baton Training

Injury and Illness Prevention

Hospital Safety and Security Training
Bike Patrol Training

CPR/AED and First Aid Training

VVVVVVVVVVVVVVVVYVYVYY

of regulatory mandatory, elective and continuing education

expiration and compliance dates, tracks certification renewals.

>

CALIFORNIA REQUIRED TRAINING:

Powers to Arrest class

Weapons of Mass Destruction class

Clery Act School Security class

AB 2880 — Initial 32 hours of required training

AB 2880 — 8 hours of continuing education per year for

each security officer

Proposalfor Main Library
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» SITE TRAINING

First Shield Security’s own dedicated training and compliance
staff then administers City of Alameda and site-specific training
to everyone; we place extremely strong focus on direct
accomplishment of your site’s fully customized post orders.

The site training includes the following:
Layout of the property

Site security procedures

Site emergency procedures

Proper access control and use of CCTV
Knowledge of all key personnel
Locations of all telephones, fire alarm switches and emergency exits

Proposalfor Main Library
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SECTION YV
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COMMUNICATIONS CENTER

AT FIRST SHIELD SECURITY AND PATROL WE HAVE A FULLY FUNCTIONAL COMMUNICATIONS
CENTER WHICH FIELD ALL AFTER HOUR’S CALLS. THEY ALSO OVERSEE MAJORITY OF THE
OPERATIONAL RELAYS, REQUESTS AND DISPATCHES FROM THE COMMUNICATIONS CENTER

The Communications Center is staffed 24/7/365 with trained Communication dispatch professionals.

Our Communication Center has the unique ability of real time communication with all field personnel in
an expedited manner. Our field personnel are equipped with the most updated Android/Apple based cell
phone technology, making communication a top priority
in any region.

Proposalfor Main Library
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VEHICLES

All First Shield Security and Patrol vehicles are kept in a safe fully operable condition always and
clearly marked (front, rear, and both sides) with distinctive insignia containing the word "SECURITY"
in letters at least four inches in height. First Shield Security and Patrol provides on-site service at any
location to assess a problem or concern regarding any vehicle, or a similarly equipped replacement
vehicle is delivered on site until all repairs are corrected.

GPS Tracking: Verizon Connect technology allows First
Shield Security and Patrol supervision to know the location
of every vehicle in the fleet at any time. Real time location
status ensures decreased response times through effective
dispatch of patrols where requested and the most efficient
routes. This tool also provides fleet service alerts on a

- scheduled basis and tracks in real time: Speed — Idle Time
— Geofencing and more.

DriveCam Video Technology: First Shield Security and
Patrol deploys DriveCam video technology in all its patrol
vehicles; an important part of First Shield Security driver
education program (and of course assess hablhty in collisions), this web-based tool assures that our
officers are recorded whenever they operate our vehicles.

The DriveCam video event recorder mounted on the windshield behind the rear-view mirror captures
sights and sounds inside and outside the vehicle. Exceptional forces (e.g. hard braking, swerving,
collision, etc.) cause the recorder to save the critical seconds before and after the triggered event. Saved
events are analyzed and assigned a risk score to coach drivers and improve driving behavior.

Proposalfor Main Library
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SECTION VI
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TRANSITION PLAN

First Shield Security’s Transition Plan considers:

®  Prompt deployment of Branch management, site supervision and support personnel to begin
communication with City of Alameda execution teams.

B Assignment of Administrative Support to the Site Supervisor, as well as the temporary
assignment of a current in-service First Shield Security and Patrol Branch Manager and support
personnel to begin personnel review, recruitment and evaluation process.

B Dedicated training of all new staff will be conducted by First Shield Security and Patrol staff and
contracting trainers no less than two weeks prior to the start date of the contract. This will be our
hiring deadline so that all candidates that are required for the startup are available. First Shield
Security and Patrol training will be accomplished either before that deadline or soon after it in
time for completion by the start date as designated.

m Review and analyze incumbent guard experience-based site requirements and extend conditional
offers of employment to those meeting First Shield Security and Patrol standards and City of
Alameda requirement.

®m Evaluate site equipment needs and place on high priority acquisition.

m  Test communications equipment through service area to insure coverage and adjust where
necessary.

®m  Undertake and provide classroom and table-top training to enhance First Shield Security’s role as
a security partner. This continuing education will better position First Shield Security’s staff to
prevent, detect, and respond to, intentional acts, natural disaster and other hazards — an “all
hazards” approach.

B Pre-screen a cadre of personnel for enhanced deployment including identifying permanent back-
up personnel.

B Transition activities would commence at award, focusing on staffing, training and equipment.

TRANSITION OF INCUMBENT PERSONNEL

Our Transition Team is deployed onsite early to assess incumbents generally within 10 days of Award;
we are fully aware the most expeditious and cost-effective manner to accomplish smooth transitions is to
focus efforts on retaining the most highly qualified incumbent staff performing in good standing who
meet our stringent criteria and pass our background check.

Our HR and Training personnel review all incumbent credentials and establish Training Plans for
acceptable incumbent candidates. Incumbent personnel always require additional training as we assure
higher quality of security service program by training all candidates on curriculums which are
commonly included only in optional professional development modules by most other security services
providers. To prevent disruption of site security operations, retained incumbent personnel are pulled for
training in manageable groups during transition.

Technologically, incumbent staff transition easily as our software/platforms are widely-used in our
industry.

The following 30-day Transition Chart would serve as the transitional framework, modified to the term
of the actual transition time; transition can be expedited if necessary.

Proposalfor Main Library
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Transition Activity ;’Veek ;’Veek ;’Veek Z’Veek
1=First Shield Security
2=City of Hayward Coordination
1 Appoint First Shield Security and Patrol Contract Transition Team T
1,2 Joint Meeting - Contract Transition Team and City of Alameda officials T T T T
1,2 Schedule contract progress review meetings T T T T
1 Introductory presentation(s) to City of Alameda T T
Recruitment/Screening/Selection
1 Final recruitment and screening of officers and supervisors T T T
1,2 Selection and approval of project manager (if applicable) T
1 Enter personnel information in Human Resources database T T T T
Training
1 Pre-assignment First Shield Security and Patrol classroom training for officers T T T
and supervisors
1 Create training status database T
1,2 Schedule and conduct, with City of Alameda’s approval, on-site training T T
Scheduling
1 Coordinate schedules with City of Alameda’s security officials T T
1 Assign personnel per approved schedules T T T
1 Obtain City of Alameda’s approval for uniforms T
Logistics
1 Issue uniforms (complete alterations as needed) and equipment T T T
1 Activate contract management systems: payroll, accounting and human resources T T T T
Management
1 First Shield Security and Patrol contract management and supervisor meetings T T T T
1 Hold pre-assignment meeting for all contract security staff T T
1 On-site analysis of post orders and procedures T T
1 Schedule senior management visits to City of Alameda’s site T T
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SECTION VII
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REFERENCES
Company/Organization: City of Hayward

777 B. St.,
Hayward, Ca 94541
Contact Name: Liz Sanchez
Contact Phone Number: 510-583-4822
Email Address: Liz.sanchez@hayward-ca.gov

Scope of Work

We offer comprehensive 24-hour security services for the City Parking Garage, ensuring the safety and
security of all personnel and property. Our officers conduct regular patrols throughout the garage and
provide escort services for city employees as they arrive and depart. Additionally, our team actively
monitors the premises to prevent any unauthorized or unwanted activities.

Furthermore, we extend our security coverage to the Executive Airport and City Libraries, maintaining a
vigilant presence to ensure the safety and protection of all visitors and staff.

Company/Organization: City Of Turlock
156 S Broadway
Turlock, CA 95380

Contact Name: Juan Guiterrez

Contact Phone Number: 209-669-2804

Email Address: jgutierrez@turlock.ca.us

Scope of Work

We provide 24-hour onsite service for the Transit Center. The day shift is staffed by an onsite supervisor,
while the swing and graveyard shifts are covered by experienced security personnel. In addition to the
onsite guard service, we also have supervisor visits to ensure everything is operating smoothly. We also
assist by directing bus riders and monitoring the parking areas for both riders and employees, ensuring a
safe and organized environment throughout the day and night.

Proposal for Main Library
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City Of Santa Clara

5001 Great America Parkway
Santa Clara, CA 95054

Ken Winland
408-615-2241

kwinland@santaclara.gov

The officer is stationed onsite at the parking garage and around the convention center, providing
continuous security coverage. The officer utilizes a golf cart to efficiently navigate the property,
ensuring a visible security presence at all times. In addition, we also provide patrol services at the
Tasman Garage, where the officer locks up after hours. The officer also monitors the elevators to ensure
proper operation and security throughout the facility.
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BILLING

Billing is scheduled on a bi-weekly and monthly basis. Invoices include line-item entries for all costs,
including our rates, employee wages, overtime and all other expenses incurred. Payments are Net 30.
The Branch Manager at your local First Shield Security and Patrol office or your dedicated Account
Manager can provide details on specific billing options.

Data as clean and
accurate as
humanly possible -
which reflects
directly in accuracy
of client invoicing
and payroll

Accurately invoicing our City of Alameda and promptly paying our
employees is vital to us -- and to maintaining continuity and retention of
workforce. We control and monitor these costs very effectively using
schedule 365 the labor, financial and operations management system designed
specifically for contract security firms.

Schedule 365°s robust Payroll and Billing features include:

~ Customizable, thorough detail on invoices and payroll checks includes day, shifts, hours worked by
location and position

~  City of Alameda can readily review one invoice w/multiple sites, multiple pay rates to easily confirm
compliance with contractual agreements

~ Invoice and report formats customized to City of Alameda billing cycle, methods, and specifications

Changes in schedule, City of Alameda requests, etc. are all reflected up-to-the minute;
timekeeping/payroll hours flow directly, seamlessly throughout this fully integrated timekeeping and
scheduling system. The result is data as clean and accurate as humanly possible - and that reflects
directly in accuracy of City of Alameda invoicing and payroll.

The results for our client:
Minimal time spent on administration -- very little spent on administrative errors

~ A~ A~
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PROJECT PRICING

The following is a schedule of billing rates which includes a proposed “Not to Exceed” cost for the performance
of all services described in the scope of services,

Description Bill Rate Overtime/Holiday Rate
Hourly Bill Rate (Harbor Bay) $32.00/hour $48.00/hour
Special/Emergency Request $45.00/hour $45.00/hour

Coverage

Proposalfor Main Library
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Guard Tour System

Feature Overview

While using any Android or Apple device,

Officers in the field can:

v

Scan

Checkpoints

Receive Tasks Communicate Clock ssue Warnings
& Reminders with Dispatch n and Qut & Violations

All of this information is GPS tracked and

available in real time in the Issue Monitor

!
I 1
Maintenance Local & Regiona
Supervisors & Admins Teams & Vendors Facility Managers
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Our Reporting Process

How We Report

We use smartphones and tablets with
quick and simple drop down reporting
menus to streamline the reporting,
maximize on site visibility, and reduce
your risk and liability.

Instead of traditional hand written DARs
our officers are provided varied reporting
options that enable them to report easily
throughout their shift.

I./"- Security Summary Repan - _‘-\I

Real-Time Incident Notifications
At your choosing any issues or
incidents reported can trigger a
notification to the necessary parties
(i.e. managers, maintenance
supervisors or teams, and issue specific
v

endors).

x el | J

Customized For You

Our daily and monthly reports can be
completely custoemized and worded
for your industry and specific

property.

All issues are prioritized based on

the scope of service at each property

Proposalfor Main Library
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Guard Tour Checkpoints

When a checkpoint is scanned 4 things happen

1) Instructions are shown to the officer specific to that location
/
1) A pre-written note in risk and liability terms is entered into all reports
including the Daily Activity Report (DAR)

1) The officer is required to include a photo with the checkpoint to verify

their location (optional)

Dl ey, Dty bty st L
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Your Live Dashboard

0 througn our

kpoints, tasks, and

dispatched issues will all be tracked right here in the issue monitor.

Sliverlrac,
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Daily Activity Report

Silvertrac Software

Tue Mar 13, 2018 12:08 FM (3} Otficer Arived On Duly
Commercial Property
E412 Baach Bouleward
Location: On Sita
Unit: Pairal

Rapoded. Oficer am
My Warya vl ki
B pasd 3l olfcer, R
awalabin for my cally acavity shift report

acd an duly and checkad in Al the propaity security
vl Descraindd 4

v asquipmant wers

Makena Anderson

Tue Mar 13, 2018 12:10 PM (5} Patrol Parking Lat Easl

Commarcial Proparty Raposted: Oficer patroiled the Eas| parking kot looking Sor signs of thell,
412 Beach Boulevard wandaism, unauthorized wendor hpers, rassed curbis and broken curb
Location: East Parking Lof
Unit: Palrol

sivges in e cusiomar pakong area

Makena Andarscn

Tua Mar 13, 2008 12217 PM (M) ShpdTrip Hazard Repod

grcial Property
Boulewvard

12:40 PM Makena Andarmon - Walst 58 in lenglh Foand in Canlir al

e Contacked mainlensnce learn Framk Brosm for
Locathon: Parking Ganage oa, Anaa wWes securad and conad off for safaty and liabikty, See
Unit: Patral Atkachad Fhota

Makena Andersan

Tue Mar 13, 2018 12:11 PM (5) Patrol Parking Lod Sowth
Commsarcial Praperty

5412 Beach Boulesard
Locatbon: South Parking Lol
Unit: Fatral

Dt patreded Thie S
unawhonzed wendor fyers, mised ouw
slops in he cuslamer parfong area

Makena Ancherson

(S} Level 3

Tue Mar 13, 2018 12:13 PM (5) Patrol Parking Lot West
Commencial Property

5412 Beach Bouleyvard wandaism, w 3 wendar flyers,
Location: Wesl Pa '1~II'|; Lot mloged in e cusiamar parkung e

Unit: Patral

Makena Andarson

(5) Level 3

Page 1 of 6 Regort Run: Mar 15, 2018 08:47 AM

Start: Har 13, 2818 88:47 AWM
End: Mar 15, 318 d8:47 AM

193742753

193742562

B .|

193743041

193743158
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Tue Mar 13, 20168 1214 PM
Commercial Propery

5412 Baach Boubsvand
Location: Loading Dock
Urndt:  Patrol

Makena Andarson

Tue Mar 13, 2018 12:15 PM
Commercial Property

5412 Baach Boubksvand
Location: Dispaaal Area
Unit: Fatrol

Makena Anderson

Tue Mar 13, 2018 12:17 PM
Commancial Propery

3412 Beach Boulevand
Location: Perimeter

Urdt: Patral

Eakera Andarson

[5) Lewel 2

Tue Mar 13, 2015 1217 PM
Commercial Property

5412 Beach Boulavard
Location: Filee Balow

Unit: Patrol

Makena Anderson

Tue Mar 13, 2018 12:18 PM
O

5412 Baach Baulevand
Lecation: On Sile
Unil: Falrod

Makena Anderson
[5) Lavel 2

Page 7 of &

Daily Activity Report Start: Mar 13, 2018 88:47 AN
y ty p End: Mar 15, 2818 @HE:47 aM

Silvertrac Software

{3} Patrol Laosding Dock Area

193743275

ul cliecked s

i saibaty ar sl o
ams Tound & he cadng dock ansa Mo velickes obsiructing nuck
ARDEES, of unauthonzed RsnASEng

o

(5} Patrol Disposal Area 193743351

Reported Checked dsposal areas and |oading doot ama for any signs
ol Megad dumping o opveiiow concemes. llegal durmping or overflos
cancams vill be neportad 1o securly Supenasor mmmedialely

15) Froperty Damage Report

7 PR Mk
[t

SRR

up and evaluatsar

(S} Patral Merchant Siong

193743644

X T
Reported: Officar conducied a walk theough the front area of the tenand

SOACAE and manchant Swnes. Mo chETUCENE o parsens lsilenng dunng
tha inapechan eor. ko vshie sigre of propaty damage of vandal s

{5} Lighsing Inspection

Reported: Oficer conductid a Bghting nspacticr elronts and
tha parking kot area 1o maka saa lghting is in go dtign and
working proporty. ho wisibio signs of light damage or vandalism during
Ihig inspection

Report Runc Mar 15, 2018 08:47 AM
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Alarm Response (51
Al Malfunction (1)
Dglurbanca [S1)

Do Found Qe 515
DroaWindow Damags (52)
Firg: Eatinguishir lssua (515
Gratiti (51)

Wagal Dumging {&1]
Lighting Inspacion §52)
Lightimg lesus {52)

Pomive Contscl {Mechanty (52)

Poaiive Contss (Cusbemar (52)

Praparty Damage (51)
Saleboaanding On Sike (B2
Sl izitorsiFlyers Wamed {52)
S TrigdFall Fazand (52
Siray Avmais {52)

Thafl [51)

Trespassing |52

Mlarm Response (51)

Tatal Comp Pend

4

LU = B B ¥ ]

L

i
1z

23
e
13

a

e o o W

L]

[T -

&

Security Summary Report
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Start: Jon 81, J81E 94343 PH

3 Emel Feb 28, 201R 84:43 PN
Commercial Propary

Issue Type Total Comp Pend Tssine Type Total Camp
Tour: Cams Jurior Exlerior (55 &0 RS0 0 Offeer On Sie [53) 18 18
Tour Chase Bank Extenar |53} 434 a3 ] bcer OF S (51 16 16
Tour: Caslos Erdeance (51) 47 a7 O Offcir On Brask (23] 15 15
Tour, Cosley Qs Station [33) 408 4y 0 Supendsoron Sie [S3) 1o 10
Censirn Loacing Dok (53) 195 395 u] Pags Dovn Recesssd (53] ] ]
Tour Tire Caslar Extanias (53] 47 947 u]
Tour: Mal Salon Extanior (B3] S61 591 o
Tour. Panda Exprass Exiernr (335 478 479 o
Tour, Farkisg Lot Zore 1 (53} ATT 47T o
Tour Faring Lot fore 2 (53} M3 4m o
Tour, Farileg Lot Zorg 3 (53} L O = o
Tour. Parking Lot Zone 4 (53] M My O
Tour. Pay Less Shoes Exerior (530 303 303 o
Tour: TrCare Exierior (53) 207 =7 o
Tour THGam Parking Lot (53) 25 25 O
Tour Wol-Mort Delrvory Alay (590 290 231 O
Tour: WakMart Entranee (33) 250 =0 O
Tour: WakMar! Ganten Center (33) 224 229 O
Tour WakMarl Looding Dack (53] 208 208 o

Dwwor Found Opan (51) 1

—_—

_~——lllegal Drurnging (51}

————— Property Damage (51}

— Traspassing (51)

O Copyright F018 SiverTrac Soitwars, Inc
Report fun: Feb 28, 2008 04:44 PR
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SERVICE PROVIDER AGREEMENT

This SERVICE PROVIDER AGREEMENT (“Agreement”) is entered into this day
of 20 (“Effective Date”), by and between the CITY OF ALAMEDA, a municipal
corporation (“the City”), and COMPANY, a [STATE corporation, LLC, LP, GP, or sole
proprietor/individual], whose address is ADDRESS (“Provider”), in reference to the following
facts and circumstances:

RECITALS

A. The City is a municipal corporation duly organized and validly existing under the laws of
the State of California with the power to carry on its business as it is now being conducted under
the statutes of the State of California and the Charter of the City.

B. The City is in need of the following services:
[City staff reached out to the service providers on the City’s bidders lis

taasfewed qualified firms
®taff issued an RFP/RFQ
BER of timely submitted
s and selected the service

on DATE and after a submittal period of NUMBER days recqg
proposals. Staff reviewed the proposals, interviewed g

(must provide justification for sole source selectjgh).[WQther: Consistent with administrative
procurement regulations, the City Manager has d @ ined 1t is unnecessary to follow the City’s

administrative selection procedures in awardig€ thM{Agreement to Provider, given that the City
has experienced satisfactory services from PrOggCr gt a reasonable cost for more than the past five

years. |

C. [Provider is specially train
which will be required by thi
background, certification and egde to provide the services described in this Agreement on

the terms and conditions dggcribe In.
D. [Whereas, the @Ancil authorized the City Manager to execute this agreement on

E. The City and Pr6vider desire to enter into an agreement for ,
upon the terms and conditions herein.

rienced and competent to perform the special services

AGREEMENT

NOW, THEREFORE, in consideration of the forgoing, which are incorporated herein by
reference, and for good and valuable consideration, the receipt and adequacy of which are hereby
acknowledged, the City and Provider agree as follows:

1. TERM:

The term of this Agreement shall commence on the day of 20, and shall
terminate on the day of 20, unless terminated earlier as set forth herein.
[Provider Name] 1 Service Provider Agreement
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| The parties may agree to extend the term of this Agreement on a year-by-year basis, for
up to xxxx (x) additional years. Any extension shall be documented in a signed amendment. In
the event that the parties agree to extend the Agreement, all provisions of the Agreement shall
remain unchanged [with the exception that the compensation shall be adjusted by the Consumer
Price Index for the San Francisco Bay area as reported by the U.S. Department of Labor, Bureau
of Labor Statistics for the previous calendar year.|[with the exception that the compensation shall
be adjusted by the Construction Cost Index for the San Francisco Bay Area as reported in the
Engineering News Record for the previous calendar year for the trade(s) associated with the
services or tasks.|[Other: Describe any compensation escalator. |

2. SERVICES TO BE PERFORMED:

Provider agrees to do all necessary work at its own cost and expense, to furnish all labor,
tools, equipment, materials, except as otherwise specified, and to do all necessary work included
in Exhibit A as requested. Provider acknowledges that the work plagfincluded in Exhibit A is
tentative and does not commit the City to request Provider to perfo aslgh included therein.

3. COMPENSATION TO PROVIDER:
a. By the 7" day of each month, Provider shax gto the City an invoice for the
C

total amount of work done the previous month. Pri accounting of charges are to be
according to the fee schedule [as set forth in this |[as set forth in Exhibit B and
incorporated herein by this reference.] Extra ust’be approved in writing by the City
Manager or their designee prior to performanc all be paid on a Time and Material basis [as
set forth in this Section 3.][as set forth in Ex

b. [If you wish to encumb @lent funds for the aggregate amount of the contract
compensation, then state: The total fife- compensation for this Agreement shall not exceed
$XXX,XXX. Use of contingencyshall pe Tor items of work outside the original scope and requires
prior written authorization by

doing a contract with extensmns then state: Compensation for this contract shall not
exceed $XX, XXX r, 10r a total five-year compensation not to exceed $XXX,XXX. Use of
contingency shall b&for items of work outside the original scope and requires prior written
authorization by the City]

[If you wish to er epartment funds annually in the same amount, or if you are

|If the compensation is to be encumbered annually, but in different amounts because of an
escalator then state: Compensation for work done under this Agreement, shall not exceed as
follows:

FY XX-XX total compensation shall not exceed $XX
FY XX-XX total compensation shall not exceed $XX
FY XX-XX total compensation shall not exceed $XX
FY XX-XX total compensation shall not exceed $XX
FY XX-XX total compensation shall not exceed $XX
Total five-year compensation shall not exceed $XXX,XXX]

[Provider Name] 2 Service Provider Agreement
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or other federal, or state rules and regulations. Provider shall indemnify, defend, and hold the City
harmless from and against any loss, damage, liability, costs or expenses arising from any
noncompliance of this provision by Provider.

8. NON-DISCRIMINATION:

Consistent with the City’s policy and state and federal law that harassment and
discrimination are unacceptable conduct, Provider and its employees, contractors, and agents shall
not harass or discriminate against any job applicant, City employee, or any other person on the
basis of any kind of any statutorily (federal, state or local) protected class, including but not limited
to: race, religious creed, color, national origin, ancestry, disability (both mental and physical)
including HIV and AIDS, medical condition (e.g. cancer), genetic information, marital status, sex,
gender, gender identity, gender expression, age, sexual orientation, pregnancy, political affiliation,
military and veteran status or legitimate union activities. Such non-discrimination shall include but
not be limited to all activities related to initial employment, upgrafi demotion, transfer,
recruitment or recruitment advertising, layoff, or termination. Provi rggs that any violation
of this provision shall constitute a material breach of this Agree

9. HOLD HARMLESS: Q
a. To the fullest extent permitted by la rowder shall indemnify, defend (with

counsel acceptable to the City) and hold harmless th its City Council, boards, commissions,
officials, employees, agents and volunteers (“In
damages, liability, obligations, claims, suits, ju#m3{s, costs and expenses whatsoever, including
reasonable attorney’s fees and costs of litifgg6n laims”), arising from or in any manner
connected to Provider’s performance 1ts gations under this Agreement or out of the
operations conducted by Provider everg ifNhe (ity is found to have been negligent. If the Claims
filed against Indemnitees allege nesdikence, recklessness or willful misconduct on the part of
Provider, Provider shall have righ@ of reimbursement against Indemnitees for the costs of
defense even if negligence, rec negs or willful misconduct is not found on the part of Provider.
Provider shall not have anysbligaths to indemnify Indemnitees if the loss or damage is found to
have resulted solely fro egligence or the willful misconduct of the City. The defense and
indemnification oblig g#this Agreement are undertaken in addition to, and shall not in any
way be limited by, ance obligations contained in this Agreement.

b. As to Claims for professional liability only, Provider’s obligation to defend
Indemnitees (as set forth above) is limited as provided in California Civil Code Section 2782.8.

c. Provider’s obligation to indemnify, defend and hold harmless Indemnities shall
expressly survive the expiration or early termination of this Agreement.

10. INSURANCE:

a. On or before the commencement of the terms of this Agreement, Provider shall
furnish the City’s Risk Manager with certificates showing the type, amount, class of operations
covered, effective dates and dates of expiration of insurance coverage in compliance with Sections
10.b. (1) through (6). The Certificate Holder should be The City of Alameda, 2263 Santa Clara,
Ave., Alameda, CA 94501. Such certificates, which do not limit Provider’s indemnification, shall
also contain substantially the following statement:

[Provider Name] 4 Service Provider Agreement
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“Should any of the above insurance covered by this certificate be
canceled or coverage reduced before the expiration date thereof, the
insurer affording coverage shall provide thirty (30) days’ advance
written notice to the City of Alameda. Attention: Risk Manager.”

Provider shall maintain in force at all times during the performance of this Agreement all
appropriate coverage of insurance required by this Agreement with an insurance company licensed
to offer insurance business in the State of California with a current A.M. Best’s rating of no less
than A:VII or Standard & Poor’s Rating (if rated) of at least BBB unless otherwise acceptable to
the City. Provider shall deliver updated insurance certificates to the City at the address described
in Section 17.f. prior to the expiration of the existing insurance certificate for the duration of the
term of Agreement. Endorsements naming the City, its City Council, boards, commissions,
officials, employees, agents, and volunteers as additional insured shall be submitted with the

insurance certificates. %

Provider Initials

b. COVERAGE REQUIREMENTS: O
Provider shall maintain insurance cove an®&Jimits at least as broad as:

(1) Workers” Compensation:

Statutory coverage as y€quired by the State of California, as well as a
Waiver of Subrogation (Right very) endorsement.
(2) Liability:

Commercial 1ability coverage in the following minimum limits:

Bodily I > $1,000,000 each occurrence
$2,000,000 aggregate - all other

Damage: $1,000,000 each occurrence

$2,000,000 aggregate

submitted, combined single limit policy with per occurrence limits in the
amounts of $2,000,000 and aggregate limits in the amounts of $4,000,000 will be
considered equivalent to the required minimum limits shown above. Provider shall
also submit declarations and policy endorsements pages. Additional Insured
Endorsement naming the City, its City Council, boards, commissions, officials,
employees, agents, and volunteers is required. @ The Additional Insured
Endorsement shall include primary and non-contributory coverage at least as broad
as the CG 2010.

(3)  Automotive:

Comprehensive automobile liability coverage (any auto) in the following
minimum limits:

Bodily injury: $1,000,000 each occurrence
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Property Damage: $1,000,000 each occurrence
or
Combined Single Limit: $2,000,000 each occurrence

Additional Insured Endorsement naming the City, its City Council, boards,
commissions, officials, employees, agents, and volunteers is required.

[(4)  Professional Liability:

Professional liability insurance which includes coverage appropriate for the
professional acts, errors and omissions of Provider’s profession and work
hereunder, including, but not limited to, technology professional liability errors and
omissions if the services being provided are technology-based, in the following

minimum limits:
$2,000,000 each'Wai1

Technology professional liability errorgfan®oNgissions shall include, or be
endorsed to include, property damage liabi 't age for damage to, alteration
of, loss of, or destruction of electronic Bf information “property” of the
City in the care, custody, or control o vider. If not covered under Provider’s

liability policy, such “property” age ‘of the City may be endorsed onto
Provider’s Cyber Liability Poli overed property as follows: cyber liability
coverage in an amount sufficidgt g8 coVer the full replacement value of damage to,
alteration of, loss of, or de ti electronic data and/or information “property”
of the City that will be i §ge cage, custody, or control of Provider. ]

[(5)

e sufficiently broad to respond to the duties and obligations
as are undefken Provider in this Agreement and shall include, but not be
limited ts involving infringement of intellectual property, copyright,
tradema adC dress, invasion of privacy violations, information theft, damage to
or n of electronic information, release of private information, alteration
of electnic information, extortion and network security. The policy shall provide
coverage for breach response costs as well as regulatory fines and penalties as well

as credit monitoring expenses with limits sufficient to respond to these obligations
with the following minimum limits:

$2,000,000 per occurrence or claim.

(6) Pollution Prevention:

Legal liability required for hazardous materials excavation in the amount of
$2,000,000 each occurrence. Additional Insured Endorsement naming the City, its
City Council, boards, commissions, officials, employees, agents, and volunteers is
required. |
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As to commercial general liability and automobile liability insurance, such insurance will
provide that it constitutes primary insurance with respect to claims insured by such policy, and,
except with respect to limits, that insurance applies separately to each insured against whom claim
is made or suit is brought. Such insurance is not additional to or contributing with any other
insurance carried by or for the benefit of the City.

c. SUBROGATION WAIVER:

Provider hereby agrees to waive rights of subrogation that any insurer of Provider may acquire
from Provider by virtue of the payment of any loss. Provider agrees to obtain any endorsement that
may be necessary to affect this waiver of subrogation, but this provision applies regardless of whether
the City has received a waiver of subrogation endorsement from the insurer. The Workers’
Compensation policy shall be endorsed with a waiver of subrogation in favor of the City for all work
performed by Provider, its employees, agents and subcontractors.

foregoing insurance, the City shall be permitted to obtain such in Provider’s name or as
an agent of Provider and shall be compensated by Provider forgfft of the insurance premiums
at the maximum rate permitted by law and computed fro ritten notice is received that

the premiums have not been paid.
e. ADDITIONAL INSUREDS:

The City, its City Council, boards, ssions, officials, employees, agents, and
(39Pun
a

d. FAILURE TO SECURE:
If Provider at any time during the term hereof should fai\go seglire or maintain the
9,

volunteers shall be named as additional insur r all insurance coverages, except workers’
compensation and professional liability 1 he naming of an additional insured shall not
affect any recovery to which such additfonal fhsured would be entitled under this policy if not
named as such additional insured. An Rdd™effal insured named herein shall not be held liable for
any premium, deductible portiogpo ss, or expense of any nature on this policy or any
extension thereof. Any other €usyfande held by an additional insured shall not be required to
contribute anything toward any expense covered by the insurance provided by this policy.
Additional Insured covegfige §nder Provider’s policy shall be primary and non-contributory and
will not seek contribugio , the City’s insurance or self-insurance. Any available insurance
proceeds broader m cxcess of the specified minimum insurance coverage requirements
and/or limits shall b&gvailable to the additional insured(s).

f. SUFFICIENCY OF INSURANCE:

The insurance limits required by the City are not represented as being sufficient to protect
Provider. Provider is advised to consult Provider’s insurance broker to determine adequate
coverage for Provider. The coverage and limits shall be (1) the minimum coverage and limits
specified in this Agreement; or (2) the broader coverage and maximum limits of the coverage
carried by or available to Provider; whichever is greater.

g. EXCESS OR UMBRELLA LIABILITY:

If any Excess or Umbrella Liability policies are used to meet the limits of liability required
by this Agreement, then said policies shall be true “following form™ of the underlying policy
coverage, terms, conditions, and provisions and shall meet all of the insurance requirements stated
in this Agreement, including but not limited to, the additional insured, SIR, and primary insurance
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requirements stated therein. No insurance policies maintained by the indemnified parties or
Additional Insureds, whether primary or excess, and which also apply to a loss covered hereunder,
shall be called upon to contribute to a loss until all the primary and excess liability policies carried
by or available to the Provider are exhausted. If a Provider is using an Excess Liability policy
to supplement any insurance coverage required by this Agreement, they must submit the
Excess Liability policy in full.

11. CONFLICT OF INTEREST:

Provider warrants that it is not a conflict of interest for Provider to perform the services
required by this Agreement. Provider may be required to fill out a conflict of interest form if the
services provided under this Agreement require Provider to make certain governmental decisions
or serve in a staff capacity as defined in Title 2, Division 6, Section 18700 of the California Code
of Regulations.

12. PROHIBITION AGAINST TRANSFERS: %

a. Provider shall not assign, sublease, hypothecate, or this Agreement, or any
interest therein, directly or indirectly, by operation of law § eNvise, without prior written
consent of the City Manager. Provider shall submit a writ @ for consent to transfer to the
City Manager at least thirty (30) days in advance of th€ deS\ged transfer. The City Manager or
their designee may consent or reject such request in t and absolute discretion. Any attempt
to do so without said consent shall be null and vqg d any assignee, sublessee, hypothecate or
transferee shall acquire no right or interest by rgfisofQf such attempted assignment, hypothecation
or transfer. However, claims for money aga ity under this Agreement may be assigned
by Provider to a bank, trust company or gfher cial institution without prior written consent.

b. The sale, assignme ranSTer or other disposition of any of the issued and
outstanding capital stock, membgfhip hterest, partnership interest, or the equivalent, which shall
result in changing the control o vigér, shall be construed as an assignment of this Agreement.

Control means fifty percentor mong0f the voting power of Provider.

13. APPROVAL PROVIDERS:

a. Onl ersons and/or businesses whose names and resumés are attached to this
Agreement shall be usW in the performance of this Agreement. However, if after the start of this
Agreement, Provider wishes to use sub-providers, at no additional costs to the City, then Provider
shall submit a written request for consent to add sub-providers including the names of the sub-
providers and the reasons for the request to the City Manager at least five (5) days in advance. The
City Manager may consent or reject such requests in their sole and absolute discretion.

b. Each sub-provider shall be required to furnish proof of workers’ compensation
insurance and shall also be required to carry general, automobile and professional liability
insurance (as applicable) in reasonable conformity to the insurance carried by Provider.

c. In addition, any tasks or services performed by sub-providers shall be subject to
each provision of this Agreement. Provider shall include the following language in their agreement
with any sub-provider: “Sub-providers hired by Provider agree to be bound to Provider and the
City in the same manner and to the same extent as Provider is bound to the City.”
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d. The requirements in this Section 13 shall not apply to persons who are merely
providing materials, supplies, data or information that Provider then analyzes and incorporates into
its work product.

14. PERMITS AND LICENSES:

Provider, at its sole expense, shall obtain and maintain during the term of this Agreement,
all appropriate permits, certificates and licenses, including a City business license that may be
required in connection with the performance of the services and tasks hereunder.

15. REPORTS:

a. Each and every report, draft, work product, map, record and other document
produced, prepared or caused to be prepared by Provider pursuant to or in connection with this
Agreement shall be the exclusive property of the City.

b. No report, information or other data given to or prepai®g or agfembled by Provider
pursuant to this Agreement shall be made available to any indivi ganization by Provider

without prior approval of the City Manager or their designee.

c. Provider shall, at such time and in such fo Xk anager or their designee may
require, furnish reports concerning the status of sewi&t s required under this Agreement.
16. RECORDS:

a. Provider shall maintain comp daCcurate records with respect to the services,
tasks, work, documents and data in syffiCie etail to permit an evaluation of Provider’s
performance under the Agreement, as as ghaintain books and records related to sales, costs,
expenses, receipts and other such 1 atiON required by the City that relate to the performance
of the services and tasks under th#§ Agrgement (collectively the “Records”).

b. All Records shal aintained in accordance with generally accepted accounting
principles and shall be cl @c entified and readily accessible. Provider shall provide free access
to the Records to the ragrs Jives of the City or its designees during regular business hours upon
reasonable prior nqg e City has the right to examine and audit the Records, and to make
copies or transcriptS€herefrom as necessary, and to allow inspection of all proceedings and
activities related to this’Agreement. Such Records, together with supporting documents, shall be
kept separate from other documents and records and shall be maintained by Provider for a period
of three (3) years after receipt of final payment.

c. If supplemental examination or audit of the Records is necessary due to concerns
raised by the City’s preliminary examination or audit of records, and the City’s supplemental
examination or audit of the records discloses a failure to adhere to appropriate internal financial
controls, or other breach of this Agreement or failure to act in good faith, then Provider shall
reimburse the City for all reasonable costs and expenses associated with the supplemental
examination or audit.

17. NOTICES:
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a. All notices shall be in writing and delivered: (i) by hand; or (ii) sent by registered,
express, or certified mail, with return receipt requested or with delivery confirmation requested
from the U.S. postal service; or (iii) sent by overnight or same day courier service at the party’s
respective address listed in this Section.

b. Each notice shall be deemed to have been received on the earlier to occur of: (x)
actual delivery or the date on which delivery is refused; or (y) three (3) days after notice is
deposited in the U.S. mail or with a courier service in the manner described above (Sundays and
City holidays excepted).

c. Either party may, at any time, change its notice address (other than to a post office
box address) by giving the other party three (3) days prior written notice of the new address.

d. All notices, demands, requests, or approvals from Providggfo the City shall be
addressed to the City at: %

City of Alameda

[Department]

[Address] O

Alameda, CA 94501 \

ATTENTION: [Title] &

Ph: (510) [xxx-XxXX] < :

e. All notices, demands, requests€orgtppMvals from the City to Provider shall be
addressed to Provider at:

[Provider Name] Q

[Department]

[Address]

[City, State, zip]

ATTENTION: [

Ph: (xxx) [xx -x@

f. All insurance certificates from Provider to the City shall be addressed to
the City at:

City of Alameda

[Department]

[Address]

Alameda, CA 94501

ATTENTION: [Name/Title]

Ph: (510) [xxx-xxxx] / Email

18. SAFETY:

a. Provider will be solely and completely responsible for conditions of all vehicles
owned or operated by Provider, including the safety of all persons and property during
performance of the services and tasks under this Agreement. This requirement will apply
continuously and not be limited to normal working hours. In addition, Provider will comply with
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(e.g. masks), physical distancing, and health screenings. Provider also agrees to make available to
the City, at the City’s request, records to demonstrate Provider’s compliance with this Section.

22, COMPLIANCE WITH ALL APPLICABLE LAWS:

During the term of this Agreement, Provider shall keep fully informed of all existing and
future state and federal laws and all municipal ordinances and regulations of the City of Alameda
which affect the manner in which the services or tasks are to be performed by Provider, as well as
all such orders and decrees of bodies or tribunals having any jurisdiction or authority over the
same. Provider shall comply with all applicable laws, state and federal and all ordinances, rules
and regulations enacted or issued by the City. Provider shall defend, indemnify, and hold City
(including its officials, directors, officers, employees, and agents) free and harmless from any
claim or liability arising out of any failure or alleged failure to comply with such laws and
regulations pursuant to the indemnification provisions of this Agreement.

23. CONFLICT OF LAW:

This Agreement shall be interpreted under, and enforc e laws of the State of

California without regard to any choice of law rules which ngfly & the application of laws of
another jurisdiction. The Agreement and obligations of t are subject to all valid laws,
11 on

orders, rules, and regulations of the authorities havin over this Agreement (or the
successors of those authorities). Any suits brought pufsufgt to'this Agreement shall be filed with
the courts of the County of Alameda, State of Cal} a.

24. WAIVER:

A waiver by the City of any breafh of term, covenant, or condition contained herein
shall not be deemed to be a waiver bsequent breach of the same or any other term,
covenant, or condition contained } ther of the same or a different character.

25. INTEGRATED CON Cp:

Subject to the laof ection 30, the Recitals and exhibits are a material part of this
D

Agreement and are incorporated herein. This Agreement represents the full and
complete understandi Very kind or nature whatsoever between the parties hereto, and all
preliminary negotialgns and agreements of whatsoever kind or nature are merged herein. No
verbal agreement or ¥mplied covenant shall be held to vary the provisions hereof. Any
modification of this Agreement will be effective only by written execution signed by both the City
and Provider.

26. PREVAILING WAGES:

Provider is aware of the requirements of California Labor Code Section 1720, et seq., and
1770, et seq. as well as California Code of Regulations, Title 8, Section 1600, et seq., (“Prevailing
Wage Laws”) which require the payment of prevailing wage rates and the performance of other
requirements on “public works” and “maintenance” projects. Provider agrees to fully comply with
such Prevailing Wage Laws if the services are being performed as part of an applicable “public
works” or “maintenance” project as defined by the Prevailing Wage Laws and if the total
compensation is $1,000 or more. City, upon Provider’s request, shall provide Provider with a copy
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of the prevailing rates of per diem wages in effect at the commencement of this Agreement.
Provider shall make copies of the prevailing rates of per diem wages for each craft, classification,
or type of worker needed to execute the services available to interested parties upon request; and
shall post copies at the Provider’s principal place of business and at the project site. Provider shall
defend, indemnify, and hold the City (its elected officials, officers, employees, and agents) free
and harmless from any claim or liability arising out of any failure or alleged failure to comply with
the Prevailing Wage Laws.

27.  CAPTIONS:

The captions in this Agreement are for convenience only, are not a part of the Agreement
and in no way affect, limit or amplify the terms or provisions of this Agreement.

28. COUNTERPARTS:

This Agreement may be executed in any number of counte s (ingluding by fax, PDF,

DocuSign, or other electronic means), each of which shall be dee 1ginal, but all of which
shall constitute one and the same instrument. O
29.  SIGNATORY: \

By signing this Agreement, signatory w ] represents that they executed this
Agreement in their authorized capacity and that, ir signature on this Agreement, they or the

entity upon behalf of which they acted, execyg€d phisN greement.

30. CONTROLLING AGREEME]@

In the event of a conflict b terms and conditions of this Agreement (as amended,
supplemented, restated or ot 1 odified from time to time) and any other terms and
conditions wherever contained,
exhibits, the terms and cojpeeg

applicant for employment because of race, color, religion, national origin, ancestry, sex, age, or
condition or physical or mental handicap (as defined in 41 C.F.R. Section 60-741, et seq.), in
accordance with requirement of state or federal law. Provider shall take affirmative action to
ensure that qualified applicants are employed and that employees are treated during employment
without regard to race, color, religion, national origin, ancestry, sex, age, or condition of physical
or mental handicap in accordance with requirements of state and federal law. Such shall include,
but not be limited to, the following:

(1) Employment upgrading, demotion, transfer, recruitment or recruitment
advertising, layoff or termination, rates of pay or other forms of compensation.

(2) Selection for training, including interns and apprentices.
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A. Provider agrees to post in conspicuous places in each of Provider’s
facilities providing services hereunder, available and open to
employees and applicants for employment, notices setting forth the
provisions of this nondiscrimination clause.

B. Provider shall, in all solicitations or advertisements for employees
placed by or on behalf of Provider, state that all qualified applicants
will receive consideration for employment without regard to race,
color, religion, national origin, ancestry, sex, age, or condition of
physical or mental handicap, in accordance with requirements of
state and federal law.

with which it has a collective bargainin nt or other contract
or understanding a notice advising th union or workers’
representative of Provider’s comit der this paragraph.

C. Provider shall send to each labor union orgresentative of workers

1 deal with its subcontractors,
d to race, color, religion, national
origin, ancestry, sex Nor condition of physical or mental
handicap, in accor: ith fequirement of state and federal law.

E. In accordance ®gthfapptcable state and federal law, Provider shall
allow dulyfatthOwg€d county, state and federal representatives
access tq 1§ emgloyment records during regular business hours in

erify compliance with the anti-discrimination provisions

r S such representatives may require in order to verify
co nce with the anti-discrimination provisions of this
ragraph.

b. Ift 1nds that any of the provisions of this paragraph have been violated, the
same shall constitute §mnaterial breach of Agreement upon which the City may determine to cancel,
terminate, or suspend this Agreement. The City reserves the right to determine independently that
the anti-discrimination provisions of this Agreement have been violated. In addition, a
determination by the California Fair Employment Practices Commission or the Federal Equal
Employment Opportunity Commission that Provider has violated state and federal anti-
discrimination laws shall constitute a finding by the City that Provider has violated the anti-
discrimination provisions of Agreement.

c. The parties agree that in the event Provider violates any of the anti-discrimination
provisions of this paragraph, the City shall be entitled, at its option, to the sum of $500.00 pursuant
to California Civil Code Section 1671 as liquidated damages in lieu of canceling, terminating, or
suspending this Agreement.
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d. Provider hereby agrees that it will comply with Section 504 of the Rehabilitation
Act of 1973, as amended (29 U.S.C. Section 794), all requirements imposed by the applicable
regulations, and all guidelines and interpretations issued pursuant thereto, to the end that no
qualified handicapped person shall, on the basis of handicap, be excluded from participation in, be
denied the benefits of, or otherwise be subjected to discrimination under any program or activity
of Provider receiving Federal Financial Assistance. In addition, Provider shall comply with the
Uniform Federal Accessibility Standards, and Provider, Engineer, or Architect responsible for any
design, construction or alteration shall certify compliance with those Standards.

e. Provider’s attention is directed to laws, including but not limited to:
(1) CIVIL RIGHTS/EQUAL OPPORTUNITY

A. Civil Rights Act of 1964. Under Title VI
1964, no person shall, on the grounds

he Civil Rights Act of

activity receiving Federal fina

B. Section 109 of the Hougfg a “ommunity Development Act of
1974. No person int ni¥gd States shall, on the grounds of race,
color, national origi sex, be excluded from participation in, be
denied the beneffls ofR@r be subjected to discrimination under any

program or ac
available ufder

ded in whole or in part with funds made
tle.

C. Secti the Act further provides that any prohibition against
ighinftion on the basis of age under the Age Discrimination Act
73(42 U.S.C. 6101 et seq.) or with respect to an otherwise
ual®ed handicapped individual as provided in Section 504 of the
@ehabilitation Act of 1973 (29 U.S.C. 794) shall also apply to any
rogram or activity funded in whole or in part with funds made
available pursuant to the Act.

2) PROGRAM  ACCESSIBILITY FOR  INDIVIDUALS  WITH
DISABILITIES

This Agreement is subject to laws and regulations concerning the rights of
otherwise qualified individuals with handicaps for equal participation in, and
benefit from federally assisted programs and activities, including but not limited to:

A. Americans with Disabilities Act of 1990 (ADA) (28 C.F.R. 5). Title
II, Subpart A of the Americans with Disabilities Act of 1990 applies
to all publicly funded activities and programs. Provider shall also

comply with the public accommodations requirements of Title IIT of
the ADA, as applicable.
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B. Nondiscrimination on the Basis of Handicap (24 C.F.R. 8). These
regulations, which implement Section 504 of the Rehabilitation Act
of 1973, as amended, and as cited in Section 109 of the Housing and
Community Development Act, apply to all federally assisted
activities and programs and are implemented through the regulations
at 24 C.F.R. 8.

C. Architectural Barrier Act of 1968. Any building or facility,
excluding privately owned residential structures, designed,
constructed, or altered with federal funds, shall comply with the
Uniform Federal Accessibility Standards, 1984 (41 C.F.R. 3) and
the Handicapped Accessibility Requirements of the State of
California Title 24. The Consultant, Engineer or Architect
responsible for such design, constructiongsmalteration shall certify
compliance with the above standards. %

D. In resolving any conflict between th

paragraphs (A), (B) and (C) abgq @

ibility standards cited in
ore stringent standard shall

apply.| \
32. |NONDISCRIMINATION - HUD REQUI NTS:

a. Provider certifies and agrees th not discriminate against any employee or
applicant for employment because of race, olo ion, national origin, ancestry, sex, age, or

condition or physical or mental handicap”¥s ed in 41 C.F.R. Section 60-741, et seq.), in
accordance with requirement of state edethl law. Provider shall take affirmative action to
ensure that qualified applicants are loy®#and that employees are treated during employment

without regard to race, color, reljgion, nal origin, ancestry, sex, age, or condition of physical
or mental handicap in accorda ith Pequirements of state and federal law. Such shall include,
but not be limited to, the followin®

(1) @ ent upgrading, demotion, transfer, recruitment or recruitment
adveggtisi ayoff or termination, rates of pay or other forms of compensation.
(2) election for training, including interns and apprentices.

A. Provider agrees to post in conspicuous places in each of Provider’s

facilities providing services hereunder, available and open to
employees and applicants for employment, notices setting forth the
provisions of this nondiscrimination clause.

B. Provider shall, in all solicitations or advertisements for employees
placed by or on behalf of Provider, state that all qualified applicants
will receive consideration for employment without regard to race,
color, religion, national origin, ancestry, sex, age, or condition of
physical or mental handicap, in accordance with requirements of
state and federal law.
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C. Provider shall send to each labor union or representative of workers
with which it has a collective bargaining agreement or other contract
or understanding a notice advising the labor union or workers’
representative of Provider’s commitments under this paragraph.

D. Provider certifies and agrees that it will deal with its subcontractors,
bidders, or vendors without regard to race, color, religion, national
origin, ancestry, sex, age, or condition of physical or mental
handicap, in accordance with requirement of state and federal law.

E. In accordance with applicable state and federal law, Provider shall
allow duly authorized county, state and federal representatives
access to its employment records during regular business hours in
order to verify compliance with the anti-digcrimination provisions
of this paragraph. Provider shall provide %her information and
records as such representatives may Wgquwi€ in order to verify
compliance with the anti-discr1 provisions of this

paragraph. O
ON
hic

b. If the City finds that any of the provisiop paragraph have been violated, the
same shall constitute a material breach of Agreement the City may determine to cancel,
terminate, or suspend this Agreement. The City rq @ s the'right to determine independently that
the anti-discrimination provisions of this rec¥Qent have been violated. In addition, a
determination by the California Fair Emplo actices Commission or the Federal Equal
Employment Opportunity Commissio at vider has violated state and federal anti-
discrimination laws shall constitute ag figdingyby the City that Provider has violated the anti-
discrimination provisions of this A

c. The parties agre t ig"the event Provider violates any of the anti-discrimination
provisions of this paragraph,_the shall be entitled, at its option, to the sum of $500.00 pursuant
to California Civil Code 1671 as liquidated damages in lieu of canceling, terminating, or
suspending this Agre

d. Provi®dg hereby agrees that it will comply with Section 504 of the Rehabilitation
Act of 1973, as amended (29 U.S.C. Section 794), all requirements imposed by the applicable
regulations, and all guidelines and interpretations issued pursuant thereto, to the end that no
qualified handicapped person shall, on the basis of handicap, be excluded from participation in, be
denied the benefits of, or otherwise be subjected to discrimination under any program or activity
of Provider receiving Federal Financial Assistance. In addition, Provider shall comply with the
Uniform Federal Accessibility Standards, and Provider, Engineer, or Architect responsible for any
design, construction or alteration shall certify compliance with those Standards.

e. Provider’s attention is directed to laws, including but not limited to:

(1) CIVIL RIGHTS/EQUAL OPPORTUNITY
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Civil Rights Act of 1964. Under Title VII of the Civil Rights Act of
1964, no person shall, on the grounds of race, sex, religion, color, or
national origin, be excluded from participation in, be denied the
benefits of, or be subjected to discrimination under any program or
activity receiving Federal financial assistance.

Section 109 of the Housing and Community Development Act of
1974. No person in the United States shall, on the grounds of race,
color, national origin, or sex, be excluded from participation in, be
denied the benefits of, or be subjected to discrimination under any
program or activity funded in whole or in part with funds made
available under this title.

discrimination on the basis of age under t Discrimination Act
of 1975 (42 U.S.C. 6101 et seq.) or ect to an otherwise
qualified handicapped individual as Wd in Section 504 of the
Rehabilitation Act of 1973 (2940 .§94) shall also apply to any
program or activity funded or in part with funds made

Section 109 of the Act further provides t}% prohibition against

available pursuant to th&
EMPLOYMENT AND C0<i ?OAC G OPPORTUNITIES
t

Section 3. Th e performed under this Agreement is on a
project assi a program providing direct Federal financial
assistancg fgom t epartment of Housing and Urban Development
nt 1s subject to the requirements of Section 3 of the
ing Bnd” Urban Development Act of 1968, as amended, 12
lu. Section 3 requires that to the greatest extent feasible,
nities for training and employment be given to lower income
sidents of the area of the Section 3 covered project, and contracts
r work in connection with the project be awarded to business
concerns which are located in, or owned in substantial part by
persons residing in the area of the Section 3 covered project.

The parties to this Agreement will comply with the provisions of
said Section 3 and the regulations issued pursuant thereto by the
Secretary of the Housing and Urban Development set forth in 24
Part C.F.R. 135, and all applicable rules and orders of the
Department issued thereunder prior to the execution of this
Agreement. The parties to this Agreement certify and agree that
they are under no contractual or other disability which would
prevent them from complying with these requirements.

Provider will send to each labor organization or representative of
workers with which it has a collective bargaining agreement or other
contract or understanding, if any, a notice advising the said labor

18 Service Provider Agreement
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organization or workers’ representative of its commitments under
this Section 3 clause and shall post copies of the notice in
conspicuous places available to employees and applicants for
employment or training.

D. Provider will include this Section 3 clause in every subcontract for
work in connection with the project and will, at the direction of the
applicant for or recipient of Federal financial assistance, take
appropriate action pursuant to the subcontract upon a finding that
the subcontractor is in violation of regulations issued by the
Secretary of Housing and Urban Development, 24 C.F.R. Part 135.
Provider will not subcontract with any subcontractor where it has
notice or knowledge that the latter has been found in violation of
regulations under 24 C.F.R. Part 135 and w#not let any subcontract
unless the subcontractor has first provi%with a preliminary
statement of ability to comply with Wge uirements of these
regulations.

E. Compliance with the provisgo Bection 3, the regulations set

Agreement, is a ion of the Federal financial assistance
provided to the pfo;e® binding upon the applicant or recipient, its
contractors and%t actors, its successors, and assigns to those
sanctions gfecifi y the grant or loan agreement or contract

through h Fgderal assistance is provided, and to such sanctions
' y 24 C.F.R. Part 135.

3) CCESSIBILITY FOR  INDIVIDUALS  WITH

A. Americans with Disabilities Act of 1990 (ADA) (28 C.F.R. 35).
Title II, Subpart A of the Americans with Disabilities Act of 1990
applies to all publicly funded activities and programs. Provider shall
also comply with the public accommodations requirements of Title
IIT of the ADA, as applicable.

B. Nondiscrimination on the Basis of Handicap (24 C.F.R. 8). These
regulations, which implement Section 504 of the Rehabilitation Act
of 1973, as amended, and as cited in Section 109 of the Housing and
Community Development Act, apply to all federally assisted
activities and programs and are implemented through the regulations
at 24 C.F.R. 8.
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C. Architectural Barrier Act of 1968. Any building or facility,
excluding privately owned residential structures, designed,
constructed, or altered with federal funds, shall comply with the
Uniform Federal Accessibility Standards, 1984 (41 C.F.R. 3) and
the Handicapped Accessibility Requirements of the State of
California Title 24. The Consultant, Engineer or Architect
responsible for such design, construction or alteration shall certify
compliance with the above standards.

D. In resolving any conflict between the accessibility standards cited in
paragraphs (A), (B) and (C) above, the more stringent standard shall

apply .|

nt of Federal funds
fficer or employee in
tion, renewal, amendment,

This Agreement is subject to 24 C.F.R. 87 which prohibits t
to any person for influencing or attempting to influence, any

connection with the award, making, entering into, extension N\
or modification of any Federal contract, grant, loan, or agr

ion, and construction shall:

33. [RESTRICTIONS ON LOBBYING - FEDERAL REOUIR%T:

34. [MULCH PROCUREMENT REQUIREM

Providers of landscaping maintenance, gen

organic waste, for all landscaping re tion§ Construction, or maintenance performed for the
City, whenever available, and capable Mg quality standards and criteria specified. SB 1383

eligible mulch used for land appligation comply with 14 CCR, Division 7, Chapter 12, Article
12 and must meet or exceed@

a. Use compost and SB 1383@ Ich, as practicable, produced from recovered

ical contamination, maximum metal concentration and
pathogen density standards speci 14 CCR Section 17852(a)(24.5)(A)(1) through (3).

b. Maintajn § owing records for compost and SB 1383 eligible mulch and submit
to the City upon regues

(1) eneral description of how and where the product was used and applied;

(2) Source of product, including name, physical location, and contact
information for each entity, operation, or facility from whom the compost
and/or SB 1383 eligible mulch were procured;

3) Type of product
(4) Quantity of each product; and,

(5) Invoice or other record demonstrating purchase or procurement. |
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[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]

[Provider Name] 21 Service Provider Agreement
Version 08-22-24



Exhibit 2 Page 68

IN WITNESS WHEREOF, the parties have each caused this Agreement to be duly
executed on its behalf as of the Effective Date.

COMPANY CITY OF ALAMEDA
a (California corporation, LP, LLC, a municipal corporation
GP, sole proprietor/individual)

NAME [NAME]
TITLE City Manager

RECOM@& FOR APPROVAL
NAME \
TITLE
QEPARTMENT HEAD NAME]
Q DEPARTMENT HEAD TITLE]

APPROVED AS TO FORM:
City Attorney

[NAME]
[Assistant] City Attorney
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W) A G S|

POLICY NUMBER: COMMERCIAL GENERAL LIABILITY
CG20101093

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - OWNERS, LESSEES or PROVIDERS FORM B
This endorsement modifies insurance provided under the following:
COMMERCIAL GENERAL LIABILITY COVERAGE PART
SCHEDULE

Name of Person or Organization: %

City of Alameda

2263 Santa Clara Avenue

Alameda, CA 94501 Q

(If no entry appears above, information required to complete this&N ill be shown in the Declarations as

applicable to this endorsement.)

WHO IS AN INSURED (Section II) is amended to includ @ insured the person or organization shown in the
Schedule, but only with respect to liability arising out ofgfour€igoing operations performed for that insured.

REF:
The City of Alameda, its City Coungil§ boaljds and commissions, officers & employees are
additional insured for work done onjthe half by the named insured.

PRIMARY INSURANCE:

IT ISUNDERSTOOD AND AGREE HIS INSURANCE IS PRIMARY AND ANY OTHER INSURANCE
MAINTAINED BY THE AD ONA SURED SHALL BE EXCESS ONLY AND NOT CONTRIBUTING
WITH THIS INSURANCE.

SEVERABILITY OF E :

IT IS AGREED THAT WITH RESPECT TO THE LIMIT OF INSURANCE, THIS COVERAGE SHALL
APPLY AS IF EACH ADNTIONAL INSURED WERE THE ONLY INSURED AND SEPARATELY TO EACH
INSURED AGAINST WHOM CLAIM IS MADE OR SUIT IS BROUGHT.

WAIVER OF SUBROGATION:

IT IS UNDERSTOOD AND AGREED THAT THE COMPANY WAIVES THE RIGHT OF SUBROGATION
AGAINST THE ABOVE ADDITIONAL INSURED (S), BUT ONLY AS RESPECTS THE JOB OR PREMISES
DESCRIBED IN THE CERTIFICATE ATTACHED HERETO.

NOTICE OF CANCELLATION:

IT IS UNDERSTOOD AND AGREED THAT IN THE EVENT OF CANCELLATION OF THE POLICY FOR ANY
REASON OTHER THAN NON-PAYMENT OF PREMIUM, 30 DAYS WRITTEN NOTICE WILL BE SENT TO
THE CERTIFICATE HOLDER BY MAIL. IN THE EVENT THE POLICY IS CANCELED FOR NON-PAYMENT
OF PREMIUM, 10 DAYS WRITTEN NOTICE WILL BE SENT TO THE ABOVE.
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POLICY NUMBER: COMMERCIAL AUTO
CG 20480299

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

DESIGNATED INSURED

This endorsement modifies insurance provided under the following:

BUSINESS AUTO COVERAGE FORM
GARAGE COVERAGE FORM

MOTOR CARRIER COVERAGE FORM
TRUCKERS COVERAGE FORM

With respect to coverage provided by this endorsement, the provisions of the Coverage Form apply unless modified

by this endorsement.
This endorsement identifies person(s) or organization(s) who are “insureds” under? s An Insured Provisions

of the Coverage Form. This endorsement does not alter coverage provided in ge Form.

This endorsement changes the policy effective on the inception date of thun ess another date is indicated

below.
Endorsement Effective: Co &:d y:

Named Insured:

thorized Representative)
HEDULE
Name of Person or Organization: @

City of Alameda

2263 Santa Clara Avenue
Alameda, CA 94501-755

WHO IS AN INSURE II) is amended to include as an insured the person or organization shown in the
Schedule, but only with ré%gect to liability arising out of your ongoing operations performed for that insured.

REF:
The City of Alameda, its City Council, boards and commissions, officers, employees and volunteers are
additional insured for work done on their behalf by the named insured.

NOTICE OF CANCELLATION:

IT IS UNDERSTOOD AND AGREED THAT IN THE EVENT OF CANCELLATION OF THE POLICY FOR
ANY REASON OTHER THAN NON-PAYMENT OF PREMIUM, 30 DAYS WRITTEN NOTICE WILL BE
SENT TO THE CERTIFICATE HOLDER BY MAIL. IN THE EVENT THE POLICY IS CANCELED FOR
NON-PAYMENT OF PREMIUM, 10 DAYS WRITTEN NOTICE WILL BE SENT TO THE ABOVE.
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