EXHIBIT 3

Action Plan FY 2026-27
Schedule

October 22, 2025
7:00 p.m.

SOCIAL SERVICE HUMAN RELATIONS BOARD PUBLIC MEETING
City staff and SSHRB review and reify priority needs for the FY 2026-27
Annual Action Plan Needs Statement

Meeting information is available at alamedaca.gov

December 2, 2025
7:00 p.m.

CITY COUNCIL NEEDS PUBLIC HEARING
Community Needs Periorities for the Action Plan FY 2026-27
2263 Santa Clara Ave., 3rd Floor, Alameda, CA

January 15, 2026

CDBG, HOME, & PLHA FY 2026-27 NOFA/RFP RELEASED

February 16, 2026

CDBG FY 2026-27 NOFA/RFP RESPONSES DUE

April 2, 2026

NOTICE OF PUBLIC HEARING

Public hearing notice published in Alameda Journal (newspaper of record).
Copies of draft Action Plan published on the City web site. (Hard copies may
be provided to City Clerk’s Office and the Main Library, if open to the public.)

April 2, 2026

FUNDING RECOMMENDATIONS PUBLISHED
Funding recommendations will be published on the City of Alameda website:
www.alamedaca.gov.

May 5, 2026
7:00 p.m.

WRITTEN COMMENTS DUE
Written comments on the published funding recommendations are invited and
encouraged.

By email: clerk@alamedaca.gov

By mail: City of Alameda
Housing and Human Services Department
Attn: Andre Fairley
950 West Mall Square, Room 205
Alameda, CA 94501

May 5, 2026
7:00 p.m.

CITY COUNCIL PUBLIC HEARING
Adopt the Funding recommendations for the FY 2026-27 CDBG Action Plan.

July 1, 2026

START OF PROGRAM YEAR

*All dates after January 1, 2026 are tentative due to the federal government shut down




