Exhibit 4 Item 5-B
Planning Board Meeting

% Outlook March 23, 2026

[EXTERNAL] Planning Meeting Tonight- Use Permit re: Encinal Terminals Master Plan

From Kym Cadle <kcadle@pureambitionconsulting.com>
Date Tue 5/27/2025 11:47 AM

To  Steven Buckley <sbuckley@alamedaca.gov>

Cc Ben Grass <bdg1967@yahoo.com>

Dear Planning Board Members,

We are writing to express our strong opposition to the temporary use permit application for
parking, storage, and similar uses on the property as part of the Encinal Terminals Master Plan,
kitty-corner from our residence in the Marina Shores neighborhood, on Clement Avenue.

Our home was purchased in April 2024 with the reasonable expectation that the adjacent
blighted property would soon be developed according to the previously approved project. This
development was a significant factor in our decision to invest in this neighborhood, representing
a high percentage of our purchasing rationale.

Recently, this same property owner received a three-year extension until 2028 to begin
development. During that hearing, the planning board specifically pressed the owner about
interim land preparation and cleanup. The owner provided no commitments, yet the extension
was granted.

Now, rather than addressing the blight through demolition or site preparation as suggested by
this Board, this request by the owner compounds the problem by converting this eyesore into a
temporary storage and parking facility. This request:

1. Perpetuates Community Blight: The property currently contains large, boarded, graffiti-
covered buildings that have attracted squatters (and although the property has been
secured, the fencing is consistently breached). Adding storage and parking uses will
further entrench the site's deteriorated condition.

2. Contradicts Previous Commitments: This application directly conflicts with the spirit of
the development timeline extension and what we felt was the Board's expressed
preference for site preparation and cleanup during the extension period.

3. Impacts Property Values: Our investment and that of our neighbors is directly harmed by
prolonging and potentially worsening current conditions.

4. Affects Broader Community: This waterfront location on the Oakland Estuary is visible
to many, extending far beyond immediate neighbors, and isn't a positive reflection of the
City of Alameda.

We recognize the owner's property rights while advocating for reasonable community
standards. We respectfully request that the Planning Board strongly consider:

+ Conditional approval requiring demolition of existing structures within 6 months as a
prerequisite for any temporary use permit

+ Enhanced screening and landscaping requirements to minimize visual impact

o Sunset clause ensuring temporary uses conclude well before the 2028 development
deadline



+ Regular compliance monitoring to prevent the site from becoming a permanent storage
facility

While we hoped to organize neighbors to prepare for tonight's meeting, we didn't have the time.
However, we believe this application deserves careful scrutiny. The community invested in this
area has been expecting promised improvements, not prolonged deterioration.

We urge you to either deny this application or - even better - approve it with stringent conditions
that actually improve current conditions rather than perpetualizing them.

Thank you for your consideration.
Respectfully,
Benjamin Grass and Kym Cadle

Residents of the Marina Shores Neighborhood on Clement Avenue



