DREAM BUILDERS / PROPER MANAGEMENT/ALAMEDA BOATWORKS
6050 HOLLIS STREET

EMERYVILLE, CA 94608
July 16, 2019

City Council c/o

Lara Weisiger, City Clerk
City of Alameda

2263 Santa Clara Avenue
Alameda, CA 94501

VIA: Email to

Re: Boatworks LLC's Comments and Objections Concerning July 16, 2019 City Council Consent Agenda Item 5-
P (2019-7059 - Ordinance Amending Alameda Municipal Code Chapter XXVII, Section 27-3 Concerning
Citywide Development Impact Fees)

Dear City of Alameda Officials:

Boatworks has reviewed the memorandum prepared by the City of Alameda dated July 3, 2019 which responded
to questions and concerns raised by Boatworks and our consultants about the City’s 2019 Nexus Study and
Proposed Citywide Development Impact Fees. As addressed and detailed in separate letters from our Attorney
Tom Roth, and our financial consultant, Greg Angelo from DFA; the City’s memo has not adequately responded
to Boatworks questions and issues raised.

Because of the great public concern about housing costs in the Bay Area, the City of Alameda should take great
lengths to ensure that any residential Development Impact Fees imposed by the City are not used for purposes
unrelated to development projects.

For this reason, Boatworks is requesting that the City delay adoption of the new Development Impact Fees until
all of the questions and concerns are adequately addressed and the Development Impact Fees are properly and
legally justified.

Boatworks has additional questions about how the Fee Adjustments listed under Section 27.3.8/c would apply
for Transit Oriented Development projects that comply with the City of Alameda’s Parking Ordinance.

27-3.8 - Fee Adjustments.

c. A developer of a residential project subject to the transportation impact fee described in subsection 27-3.5 may
apply to the Public Works Director for an adjustment, reduction or waiver of the fee if the residential project is:

1) located within one-half mile of a ferry terminal or a “bus hub” which is defined as the intersection of
three (3) or more bus routes with a minimum route headway of 10 minutes during peak hours;
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2) located on a barrier-free walkable path not exceeding one-half mile in length with direct access to the
ferry terminal or bus hub;

3) located within one-half mile of convenience retail uses, including a store that sells food; and

4) the housing development provides either the minimum number of parking spaces required by the City’s
parking ordinance, or no more than one onsite parking space for zero to two bedroom units, and two
onsite parking spaces for three or more bedroom units, whichever is less.

The application for the fee adjustment, reduction or waiver shall be accompanied by an automobile trip generation
analysis prepared by a qualified traffic engineer that compares the automobile trip generation of the project to
housing developments in Alameda without these characteristics. The transportation impact fee shall be reduced by
the percentage that is equivalent to the percentage difference between the automobile trip generation for the
project and the automobile generation for Alameda housing developments that do not meet the above
characteristics.

Item 4 would seem to preclude any development project that includes a unit (or units) that are required to
provided Three Off-Street Parking Spaces per Alameda’s Municipal Code Section 30-7.6 - Schedule of Required
Minimum and Maximum Off-Street Parking Space.

The fact that just one unit, or very few units, could preclude an entire residential development project from
reductions or waivers seems unreasonable and unjust. Eliminating “whichever is less” from Item 4 would seem
to remedy this conflict.

In conclusion, the City of Alameda should take the time to thouroughly analyze and independently review the
2019 Nexus Study and Proposed Citywide Development Impact Fees, and make any necessary revisions and
corrections before adopting and implementing.

Thank you.

Robert McGillis AIA
Architect — Alameda Boatworks Project

cc: Tom Roth - Attorney
Greg Angelo - DFA
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