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PrOjeCt SChed u Ie % Phase 2 Engagement

Tasks 2019 2020 2021
Fall Winter  Spring Summer  Fall Winter Spring

Project Kick-off

Community Outreach M

We are
Existing Conditions here!

Needs and Demand Analysis

Vision and Goals

Recommended Bicycle
and Pedestrian Networks

Recommended Programs and Policies

Implementation Strategy
and Project Prioritization

Updated Active Transportation Plan i



What We Heard & Learned
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= C;mmunity Avisbry Groub i Z
Kick-off Open House Meeting Online, Interactive Map
November 2019 November 2019 December 2019 — January 2020




What We Heard & Learned
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Safety in Alameda Attitudes @'ﬁmﬁ

A sigrificant sraionity of residents agree that Alarmeda reeds to do wrore to rake itsafer for pedestrians and bigrelists.

mAgree = Don'tEncw W Disagee

Alarneda needs to do more to make it
safer for people towalk atross busy
streets

Alaneda needs to do more to make it
safer for peopleto bicycle
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Statistically-Significant

Focus Group Meetings
and
City Commission Meetings

Community Survey

Pop-Up Events




What We Heard & Learned
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Collision Analysis Level of Traffic Stress

Trip Potential
for Walking and Bicycling Trips

for Pedestrians and Bicyclists
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Key Takeaways public input
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v People want to walk and bike more

v Parents want their children to be able to walk and bike to school safely
v’ Safety is a priority

v’ Large streets need improvements to help people feel more comfortable
walking and bicycling

v Many people are concerned about speeding
v" Existing bike routes do not feel comfortable for most bicyclists

v People want to see a combination of infrastructure improvements and
programs to improve safety and encourage more people to walk and
bike



Key Takeaways: community survey
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= 56% of Alameda residents regularly take trips by bike, while 92%
regularly take trips by walking

= QOver half of residents agree they would drive less if biking and
walking were safer.

= Over 80% of City residents think Alameda should do more to make
it safer to walk across busy streets, and over 70% think Alameda
should do more to make it safer for people to bicycle.

» 62% say they would bike more if there were safe and connected
bicycle lanes, routes and path.



www.ActiveAlameda.org

BACKGROUND GET INVOLVED! TIMELINE DOCUMENTS & ACTIONS

Home / Draft Recommendations

Draft Recommendations

e Tell Us What You Think! ® Park Street Concept Designs .
e Draft Vision and Goals ® Lincoln Ave Concept Designs
® Proposed Bicycle Network ® Proposed Programs and Policies

® Pedestrian Infrastructure Recommendations ® Your Priorities |
e Webster Street Concept Designs #




Proposed Bicycle Network
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Provide your

Proposed Bicycle Network o

on the
OO online map!
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Draft Pedestrian Infrastructure Recommendations
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Street Typology
Map +

Pedestrian Street Typology
mmm Commercial or Industrial Strest

m— Main Street

L R - . # ¢ %% 5 =ssm Neighborhood Connector

" ' Neighborhood Street*

mmm Estuary Crossing - To be determined




Draft Pedestrian Infrastructure Recommendations
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Street Typology
Map +

':t'f\ e
e ===y
O AKLA ND\
H £ '-'.:.,_‘: |
_____ S Ft b —
TS [F-F o
8 = %) ’f‘ aff
o
- : TPt
T -3 . Ka
] i Mer= Lt:.:n:nn
e C v, '.; BET
- i ey ] 5
ey ar L jtg' t i
WY ke =
A - |
<t P Lo e
1earea e =
fray iy 1 ™,
y / : BAY
_. i ; . ' - FARM
o - * IBLAMND
- " J cpmra
AN % g A
l'ql:;_'I'IEd . Y
i 7 s 'r:.:'_
& & Fj %
' i [T i
¥ w; g;"___r.,.-.
& Feny Terminal Schooks and Lireries Pedestrian Streat Typology 152 stk Ll 1 1
PR Parks — Cammancial or indizstnal Strest : Vot oy i 0" =
o Aoty Parks {future) — i Siraet -u_:u.;-:s 0.5 mi
ART St Shapping Cerders and Business Districts s Neighborhood Conneclor
- 8 - B Haspital Naighbarhaod Staat
— Padesirian Walkways funicipal and Crthar wmm Eglugry Crossing - To be determined

— [Existing Shared-Uss Path

Recommended Shared-Usa Path *Public streets withoot 2 designater pedesiran sireet type are considened

Haichborhond Sinoots.

(Gmgraphi: and rapping imkemreton presesied =t g ool pepoees ok, e @ e e o el sronesg, o ey perpeee. Tim s @ beeed o mleoneson colece oS
e of preparanon Tooke Desgn GTSn LLL IERART 9% ARmIntEs, Ppmems o I SITRTACY, TATOMTATE, O Sty o TUF GrAehing srme Svm Umed I THS ATAET a7
MTFEFIENTITE & PSR ARrYRs THPETIT.

00~



Draft Pedestrian Infrastructure Recommendations
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Draft Pedestrian Infrastructure Recommendations
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Street Typology
Map +

Overlay Map +

Street Types
L = Neighborhood Main Strost Commercial or
Connector S Industrial Street

Crossing Treatments |
Curb extension X X X X X

Median refuge island® X X X X )
In-street pedestrian crossing sign (paddle sign) * X X X X X

Mid-block crossing X X X )
Pedestrian Hybrid Beacon (PHB)* X X X X )
Rectangular Rapid Flashing Beacon (RRFBJ X X X X )
High-visibility crosswalk marking (i.e., ladder- or continental-style

; X X X X ]

markings)

Raised crossing® X X X X

Crosswalk visibility enhancements (advance yield

. . - B} X X X X ]
lines, pedestrian yield sign)
Truck aprons on bulb outs )
Parking prohibition near intersection X X X X X )
Pedestrian signal and leading pedestrian interval® X X X X )
Corridor Treatments

streetlighting ® X X X X )
Sidewalks® X X X X X ]
Vertical traffic calming (e.g., speed humps and cushions) X X

Uarizantal fendfin anloninad w w w w




Walking Facilities

These pedestrian facilities and improvements are part of the pedestrian planning “toolbox" and will be considered as the Alameda Active
Transportation Plan recommendations are implemented. Walking facilities are used by people who walk, skate, or use wheelchairs or other mobility devices.

ADA-COMPLIANT SIDEWALK

* Provides a continuous clear path that is a recommended width
of & feet (minimum 4 feet wide)

» A firm, stable, and slip-resistant surface, typically concrete

HIGH-VISIBILITY
CROSSWALK/CURB RAMPS

+ Improves visibility of crossing with bold, reflective striping
which can increase yielding rates at intersection and midblock

= ADA-accessible curb ramps provide access and detectable
warning for the physically impaired, and are useful to people
pushing strollers or baskets

CURB EXTENSION

- Reduces pedestrian crossing distances at intersections or
midblack crossings

= Slows motor vehicle turning speeds

» Visually narrows the roadway which helps to reduce vehicle
speeds

= Can be built with concrete or paint and posts

IN-STREET PEDESTRIAN CROSSING
SIGN (PADDLE SIGN)
* Placed in advance of marked crossings, Lypically in the centerline

+ Warns drivers to walch for pedestrians so thal they can yield
appropriately

= Can reduce molor vehicle speeds if multiple signs are placed al one
crossing

RAISED CROSSING

+ Reduces vehicle speeds at intersection or mid-block
* Increases visibility of pedestrians by elevating them
+ Typically used on residential/low-volume streets

MEDIAN REFUGE ISLAND

* Allows pedestrians to cross a street in two stages
+ Visually narrows the roadway which helps to reduce vehicle spesds

- Used on multi-lane roadways or roadways with high traffic volume

Also see
page 2
RECTANGULAR RAPID FLASHING
BEACON (RRFB)

+ RRFBs combine a crossing warning sign with a bright
flashing beacon that is activated only when a pedestrian is
present

+ Increases motorists® yielding compliance and pedestrian
visibility

PEDESTRIAN HYBRID BEACON

» Traffic signal for major streel activated on demand by bicyclists
or pedestrians

» Often at midblock crossings on higher speed, multi-lane roadways

SIGNALS

« Pedestrian Signal Timing - Signal head displays "Walk", countdown,
and "Don't Walk"; crossing lime accommodales a normal walking pace

- Accessible Pedestrian Signals - Communicates information audibly
to accommaodate the visually impaired

 Leading Pedestrian Interval - Walk phase begins 3-7 seconds before
motor vehicles are given the green light, which increases visibility and reduces conflicts

www.ActiveAlameda.org



Draft Concept Designs
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. Park Street
 Webster Street
 Lincoln Avenue



City of Alameda Active Transportation Plan ;@

Webster Street Concept Design

Option A: Separated Bike Lanes
Study Segment: Santa Clara Avenue to Haight Avenue

Street

Legend

Travel Lane

Parking Lane

Bike Lane

Sidewalk Extension/
Improvement

Last revised: O7/14/2020




City of Alameda Active Transportation Plan ;@

Webster Street Concept Design

Option B: Buffered Bike Lanes
Study Segment: Santa Clara A to Haight A
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Draft
Programs
and
Policies

Goal: Equity

DRAFT PROGRAMS AND POLICIES

Goal Description: Provide equal access to active transportation facilities for all people in Alameda and ensure that transportation
impravements and programs are implemented equitably throughout the city.

Equity Programs
Objective
E.1. Update the City’'s 2008 ADA
Transition Plan.

E.2. Establish an internal equity
working group.

E.3. Consider regular trainings for
City staff on diversity, equity, and
inclusion topics, especially as they
relate to transportation planning
and design (e.g. mobility justice).
E.4. Offer and promote free bicycle
support services for low-income
communities and people who are
experiencing homeless.

Action
E.1A. Determine staff capacity for updating plan in the next three years, or identify funding for
consultant-led plan update.

E.2A Review current transportation practices, programs, and policies in both Transportation Planning
and Public Works, and determine where improvements can be made to increase equitable outcomes
for transportation projects and programs.

E.2B. Conduct a peer review of transportation equity practices in other cities; such as Oakland (City
of Oakland Department of Race and Equity?) and incorporate best practices into Alameda's
programs and policies.

E.2C. Identify City staff to champion equity initiatives. Develop an equity screening tool to ensure that
equity considerations are included in all projects.

E.2D. Engage the community through listening sessions and other engagement efforts, and
incorporate their input.

E 3A Research organizations that provide trainings, develop training schedule, and require
participation by all relevant City staff (i.e. Transportation Planning, Public Works, Palice, etc ).
Organizations could include Awaken®. Allocate budget and staff time for this purpose.

E.4A. Develop a bike gear giveaway program for low-income and unhoused residents, including
children, to enable safe nding practices; include high-quality locks, lights, and helmets. Explore
feasibility of direct giveaways (City purchases supplies) or a rebate program (City partners with local
bike shops to offer supplies).

E 4B Regularly provide free ar discounted bicycle repairs and maintenance via a local non-profit,
such as the BikeMobile, and/or through partnerships with local bike shops.



NeXx

t Steps
= Help us spread the word!
= Surveys at www.ActiveAlameda.org/recommendations
= Virtual Open House: July 29, 2020

= Listening sessions August 1 and 5

= Open House for seniors, August 6

* More engagement ideas? Where and how?



