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Agenda

1. Plan Overview
2. What We’ve Heard So Far
3. Draft Recommendations
4. Next steps
5. Questions

Rochelle



Purpose

Getting people 
where they want 
to go safely, 
comfortably, and 
enjoyably
using active 
transportation



Project Schedule
Tasks 2019 2020 2021

Fall Winter Spring Summer Fall Winter Spring

Project Kick-off

Community Outreach

Existing Conditions

Needs and Demand Analysis

Vision and Goals

Recommended Bicycle 
and Pedestrian Networks

Recommended Programs and Policies 

Implementation Strategy 
and Project Prioritization

Updated Active Transportation Plan

We are 
here!* * *

Phase 2 Engagement*



What We Heard & Learned

Online, Interactive Map
December 2019 – January 2020

Kick-off Open House 
November 2019

Community Advisory Group 
Meeting

November 2019



Focus Group Meetings
and

City Commission Meetings

Pop-Up Events

Statistically-Significant 
Community Survey

What We Heard & Learned



Collision Analysis 
for Pedestrians and Bicyclists 

Level of Traffic Stress 
for Pedestrians and Bicyclists 

Trip Potential 
for Walking and Bicycling Trips

What We Heard & Learned



Key Takeaways: public input
 People want to walk and bike more
 Parents want their children to be able to walk and bike to school safely
 Safety is a priority
 Large streets need improvements to help people feel more comfortable 

walking and bicycling
 Many people are concerned about speeding
 Existing bike routes do not feel comfortable for most bicyclists 
 People want to see a combination of infrastructure improvements and 

programs to improve safety and encourage more people to walk and 
bike



Key Takeaways: community survey
 56% of Alameda residents regularly take trips by bike, while 92% 

regularly take trips by walking
 Over half of residents agree they would drive less if biking and 

walking were safer.
 Over 80% of City residents think Alameda should do more to make 

it safer to walk across busy streets, and over 70% think Alameda 
should do more to make it safer for people to bicycle.

 62% say they would bike more if there were safe and connected 
bicycle lanes, routes and path.



Recommendations
www.ActiveAlameda.org



Proposed Bicycle Network
Provide your 

feedback 
on the 

online map!



Proposed Bicycle Network
Provide your 

feedback 
on the 

online map!

Closer look! 
Low Stress Network



Draft Pedestrian Infrastructure Recommendations

Street Typology 
Map + 

Overlay Map +
Design Treatment 

Matrix 
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Draft Concept Designs

• Park Street
• Webster Street
• Lincoln Avenue



Webster 
Street
Option A:
Separated 
Bike Lanes



Webster 
Street
Option B:
Buffered

Bike Lanes



Draft 
Programs 
and 
Policies



Next Steps
 Help us spread the word!
 Surveys at www.ActiveAlameda.org/recommendations

 Virtual Open House: July 29, 2020

 Listening sessions August 1 and 5

 Open House for seniors, August 6

 More engagement ideas? Where and how?


