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Raimi Amendment 

FIRST AMENDMENT TO AGREEMENT 
 
 

 
This First Amendment of the Agreement, entered into this _____ day of __________ 2025, 

by and between the CITY OF ALAMEDA, a municipal corporation (hereinafter "the City") and 
Raimi & Associates, Inc., a California corporation, whose principal address is 1900 Addison 
Street, Suite 200, Berkeley, CA 94704, (hereinafter "Provider"), is made with reference to the 
following: 
 
 RECITALS: 

A. Whereas, On December 7, 2023, an agreement was entered into by and between the 
City and Provider (hereinafter "Agreement") in an amount not to exceed $225,000, including 
contingencies, for consulting services for the Climate Action and Resiliency Plan (CARP) update. 

B.  Whereas, the City Council authorized the City Manager to execute this Agreement 
on December 5, 2023. 

C. Whereas, The City and Provider desire to modify the Agreement on the terms and 
conditions set forth herein. 

NOW, THEREFORE, it is mutually agreed by and between the undersigned parties as 
follows: 

 
 
1. Paragraph 1, TERM, of the Agreement is modified to read as follows: 

 
 The term of this Agreement shall commence on the 7th day of December 2023, and shall 
terminate on the 31st day of December 2026, unless terminated earlier as set forth herein. 
 

2. Paragraph 2, SCOPE OF WORK, of the Agreement is modified to read as follows: 
 
 Provider agrees to do all necessary work at its own cost and expense, to furnish all labor, 
tools, equipment, materials, except as otherwise specified, and to do all necessary work included 
in Exhibit A-1 as requested.  The Provider acknowledges that the work plan included in Exhibit 
A-1 is tentative and does not commit the City to request Provider to perform all tasks included 
therein. 
 

3. Paragraph 3, COMPENSATION TO THE PROVDER, of Agreement is modified 
to read as follows: 
 

a. By the 7th day of each month, Provider shall submit to the City an invoice for the total 
amount of work done the previous month. Pricing and accounting of charges are to be 
according to the fee schedule as set forth in Exhibit A-1. 
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b. The total compensation for this First Amendment shall not exceed $30,000.  The total 
compensation for this Agreement shall not exceed $255,000. Use of contingency shall 
be for items of work outside the original scope and requires prior authorization.  

  
4. Except as expressly modified herein, all other terms and covenants set forth in the 

Agreement shall remain the same and shall be in full force and effect. 

IN WITNESS WHEREOF, the parties hereto have caused this modification of Agreement 
to be executed on the day and year first above written. 

RAIMI & ASSOCIATES, INC. CITY OF ALAMEDA 
a California corporation    a Municipal Corporation 

                                       ______       _______________________________ 
Matt Raimi      Jennifer Ott
President and CEO     City Manager 

 
 
RECOMMENDED FOR APPROVAL:   

___________________________ 
Simran Malhotra 
Vice President      _______________________________ 

Allen Tai 
Planning, Building and Transportation 
Director 

APPROVED AS TO FORM:
City Attorney 

__ ____________________________ 
Cara Silver  
City Counsel 

________________________
i M lh t
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COMMERCIAL GENERAL LIABILITY

that is available to any of your "employees"occupational therapist or occupational
for "bodily injury" that arises out of providingtherapy assistant, physical therapist or
or failing to provide "incidental medicalspeech-language pathologist; or
services" to any person to the extent not

(b) First aid or "Good Samaritan services"
subject to Paragraph 2.a.(1) of Section II –by any of your "employees" or "volunteer
Who Is An Insured.workers", other than an employed or

volunteer doctor. Any such "employees" K. MEDICAL PAYMENTS – INCREASED LIMIT
or "volunteer workers" providing or failing

The following replaces Paragraph 7. of
to provide first aid or "Good Samaritan

SECTION III – LIMITS OF INSURANCE:
services" during their work hours for you

7. Subject to Paragraph 5. above, the Medicalwill be deemed to be acting within the
scope of their employment by you or Expense Limit is the most we will pay under
performing duties related to the conduct Coverage C for all medical expenses
of your business. because of "bodily injury" sustained by any

one person, and will be the higher of:3. The following replaces the last sentence of
Paragraph 5. of SECTION III – LIMITS OF a. $10,000; or
INSURANCE:

b. The amount shown in the Declarations of
For the purposes of determining the

this Coverage Part for Medical Expenseapplicable Each Occurrence Limit, all related
Limit.acts or omissions committed in providing or

failing to provide "incidental medical L. AMENDMENT OF EXCESS INSURANCE
services", first aid or "Good Samaritan CONDITION – PROFESSIONAL LIABILITY
services" to any one person will be deemed

The following is added to Paragraph 4.b.,to be one "occurrence".
Excess Insurance, of SECTION IV –

4. The following exclusion is added to COMMERCIAL GENERAL LIABILITY
Paragraph 2., Exclusions, of SECTION I – CONDITIONS:
COVERAGES – COVERAGE A – BODILY

This insurance is excess over any of the otherINJURY AND PROPERTY DAMAGE
insurance, whether primary, excess, contingentLIABILITY:
or on any other basis, that is Professional

Sale Of Pharmaceuticals
Liability or similar coverage, to the extent the

"Bodily injury" or "property damage" arising loss is not subject to the professional services
out of the violation of a penal statute or exclusion of Coverage A or Coverage B.
ordinance relating to the sale of

M. BLANKET WAIVER OF SUBROGATION –pharmaceuticals committed by, or with the
WHEN REQUIRED BY WRITTEN CONTRACTknowledge or consent of the insured.
OR AGREEMENT

5. The following is added to the DEFINITIONS
The following is added to Paragraph 8., TransferSection:
Of Rights Of Recovery Against Others To Us,

"Incidental medical services" means:
of SECTION IV – COMMERCIAL GENERAL

a. Medical, surgical, dental, laboratory, x- LIABILITY CONDITIONS:
ray or nursing service or treatment,

If the insured has agreed in a written contract or
advice or instruction, or the related

agreement to waive that insured's right offurnishing of food or beverages; or
recovery against any person or organization, we

b. The furnishing or dispensing of drugs or waive our right of recovery against such person
medical, dental, or surgical supplies or or organization, but only for payments we make
appliances. because of:

6. The following is added to Paragraph 4.b.,
a. "Bodily injury" or "property damage" that

Excess Insurance, of SECTION IV –
occurs; or

COMMERCIAL GENERAL LIABILITY
b. "Personal and advertising injury" caused byCONDITIONS:

an offense that is committed;This insurance is excess over any valid and
subsequent to the signing of that contract orcollectible other insurance, whether primary,

excess, contingent or on any other basis, agreement.
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ANY PERSON OR ORGANIZATION THAT

YOU ARE REQUIRED TO INCLUDE AS

ADDITIONAL INSURED ON THE COVERAGE

FORM IN A WRITTEN CONTRACT OR

AGREEMENT THAT IS SIGNED AND

EXECUTED BY YOU BEFORE THE BODILY

INJURY OR PROPERTY DAMAGE

OCCURS AND THAT IS IN EFFECT

DURING THE POLICY PERIOD.

COMMERCIAL AUTO
POLICY NUMBER:

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

DESIGNATED INSURED FOR
COVERED AUTOS LIABILITY COVERAGE

This endorsement modifies insurance provided under the following:
AUTO DEALERS COVERAGE FORM
BUSINESS AUTO COVERAGE FORM
MOTOR CARRIER COVERAGE FORM

With respect to coverage provided by this endorsement, the provisions of the Coverage Form apply unless modi-
fied by this endorsement.
This endorsement identifies person(s) or organization(s) who are "insureds" for Covered Autos Liability Coverage
under the Who Is An Insured provision of the Coverage Form. This endorsement does not alter coverage pro-
vided in the Coverage Form.

SCHEDULE
Name Of Person(s) Or Organization(s):

Information required to complete this Schedule, if not shown above, will be shown in the Declarations.

Each person or organization shown in the Schedule is ered Autos Liability Coverage in the Business Auto
an "insured" for Covered Autos Liability Coverage, but and Motor Carrier Coverage Forms and Paragraph
only to the extent that person or organization qualifies D.2. of Section I Covered Autos Coverages of the
as an "insured" under the Who Is An Insured provi- Auto Dealers Coverage Form.
sion contained in Paragraph A.1. of Section II Cov-

CA 20 48 10 13 Insurance Services Office, Inc., 2011 Page 1 of 1



COMMERCIAL AUTO

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

BLANKET WAIVER OF SUBROGATION

This endorsement modifies insurance provided under the following:
AUTO DEALERS COVERAGE FORM
BUSINESS AUTO COVERAGE FORM
MOTOR CARRIER COVERAGE FORM

The following replaces Paragraph A.5., Transfer of required of you by a written contract executed
Rights Of Recovery Against Others To Us, of the prior to any "accident" or "loss", provided that the
CONDITIONS Section: "accident" or "loss" arises out of the operations
5. Transfer Of Rights Of Recovery Against Oth- contemplated by such contract. The waiver ap-

ers To Us plies only to the person or organization desig-
nated in such contract.We waive any right of recovery we may have

against any person or organization to the extent

CA T3 40 02 15 © 2015 The Travelers Indemnity Company. All rights reserved. Page 1 of 1
Includes copyrighted material of Insurance Services Office, Inc. with its permission.



THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

Countersigned by
Authorized Representative

(1) Printed in U.S.A.Form WC 04 03 06
Policy Expiration Date:

WAIVER OF OUR RIGHT TO RECOVER FROM
OTHERS ENDORSEMENT - CALIFORNIA

Endorsement Number:Policy Number:
Effective Date: Effective hour is the same as stated on the Information Page of the policy.
Named Insured and Address:

We have the right to recover our payments from anyone liable for an injury covered by this policy. We will not enforce our
right against the person or organization named in the Schedule. (This agreement applies only to the extent that you
perform work under a written contract that requires you to obtain this agreement from us.)

You must maintain payroll records accurately segregating the remuneration of your employees while engaged in the work
described in the Schedule.

The additional premium for this endorsement shall be 2 % of the California workers' compensation premium otherwise due
on such remuneration.

SCHEDULE

Person or Organization Job Description
Any person or organization from whom you are required by written contract or agreement to obtain this waiver of rights
from us





 
BERKELEY 1900 Addison Street, Suite 200, Berkeley, CA 94704 

510.666.1010 
LOS ANGELES 448 South Hill Street, Suite 512, Los Angeles, CA 90013 

213.599.7670 

November 13, 2025 

Danielle Mieler 
Sustainability and Resilience Manager 
City of Alameda 
2263 Santa Clara Avenue  
Alameda, CA 94501 

City of Alameda Municipal Greenhouse Gas Inventory and CARP 
Implementation Scope of Services 

BACKGROUND 
Raimi + Associates (R+A) worked with the City of Alameda to update its Climate Action and 
Resilience Plan (CARP), which was adopted in January 2025. The update included evaluating the 
progress and efficacy of the CARP’s original mitigation and adaptation measures, conducting a 
communitywide GHG inventory, and suggesting a more streamlined approach with the addition 
of new strategies to fill gaps, address challenges to implementation, and align with the City's 
Local Hazard Mitigation Plan update. The CARP update identified key building decarbonization 
strategies including minimizing natural gas use in municipal facilities. The first step in this 
process is to conduct a municipal greenhouse gas (GHG) inventory to estimate the City’s 
operational GHG emissions and understand its largest sources of emissions including which 
facilities are contributing the most to total emissions.  

R+A will prepare a municipal operations GHG inventory for the City of Alameda for the most 
recent year for which data is available, likely 2024. The inventory will be consistent with the ICLEI 
Local Government Operations Protocol (LGOP). The inventory will primarily address Scope 1 and 
Scope 2 emissions. Scope 1 includes direct emissions from sources that are owned or controlled 
by the City, including on-site fossil fuel combustion and fleet fuel consumption. Scope 2 GHG 
emissions are indirect emissions from sources that are owned or controlled by the City, 
including emissions that result from the generation of electricity or energy purchased from a 
utility provider. The inventory will also identify any significant sources of Scope 3 GHG emissions 
from activities including employee travel and commuting or contracted solid waste disposal or 
wastewater treatment.   

EXPERIENCE 
R+A has over a decade of experience in preparing climate action and adaptation plans 
statewide. Recent climate action and adaptation plans by R+A include plans for the cities of 
Petaluma, Ventura, Santa Clara, South San Francisco, Alameda, Ojai, San José, Beaumont, and 
San Luis Obispo, among others. Each of these plans addresses the fundamental sectors of 
climate action – energy, buildings, mobility and land use, solid waste, water, and sequestration. 
The plans also evaluate climate-related vulnerabilities and identify adaptation strategies that 
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leverage local hazard mitigation plans. Our experience, combined with the local knowledge we 
developed while updating Alameda’s CARP, positions us to efficiently develop an accurate 
municipal GHG inventory for the City.  

SCOPE OF SERVICES 
Task 1. Municipal Operations GHG Inventory 

Task 1.1: Inventory Data Collection. R+A will provide a data request to work with City 
staff to gather the following data from City departments and local utilities for calendar 
year 2024. If data is not available, R+A will work with the City to help identify a data 
collection process for future tracking and inventory development.  

Sector Data Need 

Buildings and Other Facilities Electricity usage (kWh) and natural gas usage (therms) from all 
municipal accounts and all suppliers (AMP and PG&E) 

Streetlights and Traffic Signals Should be included in electricity data request 

Vehicle Fleet Fuel purchases by type of fuel (gallons) 

Employee Travel Employee commute survey conducted for calendar year 2022 

Water Delivery Facilities Water consumed by municipal facilities (gallons) 

Solid Waste All mass solid waste sent to landfill (MT) 
Volume digester gas produced per day 

Other Process and Fugitive Emissions All refrigerants purchased (lbs.) 

 
R+A will also review data for quality, identify and clean areas of inconsistency, outliers, or 
erratic inputs. If needed, we will review and confirm sources and assumptions. We will 
also identify any gaps that could lead to inconsistencies or skew the overall inventory. 
R+A will utilize its internal process for quality assurance to confirm data inputs, GHG 
emissions factors, and underlying assumptions and calculations used to estimate GHG 
emissions. 

Task 1.2: Complete Municipal GHG Inventory. R+A will prepare municipal greenhouse 
gas inventory using methods consistent with current best practices, including the ICLEI 
LGOP. R+A will synthesize the activity data and emissions factors relevant to each of the 
sectors in an excel-based inventory model that can be utilized by City staff for future 
inventories 

Task 1.3. Prepare Draft and Final GHG Inventory Report. R+A will compile results and 
methodologies into a draft GHG emissions inventory report. Following review by the City, 
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R+A will complete a final GHG inventory report. The inventory report will also identify 
the municipal facilities that consume the most energy and generate the highest GHG 
emissions.   

Deliverables: 
- Data request spreadsheet and data quality review
- Preliminary and final GHG inventory results
- Draft and final inventory report

Task 2. CARP Metrics Data Collection and Dashboard Updates 

R+A will assist City staff in collecting and reviewing CARP metrics data for the 2025 CARP 
Annual Report. R+A will also be available to assist City staff in updating the CARP Metrics Hub 
dashboard. 

Deliverable: 
- Technical assistance for CARP metrics data collection and dashboard

Task 3. CARP Implementation Support 

Task 3.1: Nonresidential Decarbonization Technical Assistance. R+A will work the 
City to assist with decarbonization policy development for nonresidential, multifamily, 
and municipal facilities. R+A will analyze the Alameda-specific cost-effectiveness study 
for nonresidential buildings, which should be available in January 2026. R+A will prepare 
the code language and assist with preparation of the City Council Resolution. 

Task 3.2: Development Checklist Technical Assistance. R+A will work with the City to 
develop a CARP implementation checklist for new development to ensure proposed 
developments are designed to be consistent with the CARP. 

Deliverables: 
- Draft and final nonresidential 
- Technical assistance for development checklist
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BUDGET 


