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Exhibit 1

SERVICE PROVIDER AGREEMENT

This SERVICE PROVIDER AGREEMENT (“Agreement”) is entered into this
day of 2025 (“Effective Date”), by and between the CITY OF ALAMEDA, a
municipal corporation (“the City”), and AVALLATION, LLC, a Texas LLC, whose address is
1440 Broadway, Ste[200-300, Oakland CA 94612, (*Provider” or “Contractor™), in reference to
the following facts and circumstances:

RECITALS

A. The City is a municipal corporation duly organized and validly existing under-the laws of
the State of Cahforma with the power to carry on its business as it is now being conducted under
the statutes of the State.of California and the Charter of the City.

B. . The City is in need of the following services: internet redundancy services. Provider was
selected on a sole source basis based on their expertise and experience with the City of Alameda.

fl . ,
C. Provider is specially trained, experienced and competent to perform the special services

which will be required by this Agreement.

D. The City and Provider desire to enter into an agreement for audio visual upgrade to City
Hall West Conference Room, upon the terms and conditions herein.

‘ - AGREEMENT

NOW, THEREFORE, in consideration of the forgoing, which are incorporated herein by
reference, and for good and valuable consideration, the receipt and adequacy of which are hereby
acknowledged, the Clty and Provider agree as follows:

il

1. TERM: ; .

The term' 6f this Agreement shall commence on the day of July 2025 and shall
terminate on the 31st day of July 2028, unless terminated earlier as set forth herem

2. SERVICES|TO.BE PERFORMED:

Provider agrlees to do all necessary work at its own cost and’ expense to furnish all labor,
tools, equipment, mlatenals except as otherwise specified, and to do all necessary work included
in Exhibit A as requested. Provider acknowledges that the work plan included in Exhibit A is
tentative and does not commit the City to request Provider to perform all tasks included therein.

3. COMPENSATION TO PROVIDER:

a. By tﬂe 7% day of each month, Provider shall submit to the Clty an invoice for the
total amount of work done the previous month. Pricing and accounting of charges are to be
according to the fee|schedule as set forth in Exhibit A and incorporated hérein by this reference

b. Total three year compensation shall not exceed $182,970.83.
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4. TIME IS OF THE ESSENCE:

Provider and the City agree that time is of the essence regarding the performance of this
Agreement.

S. STANDARD OF CARE:

Provider shall perform all services under this Agreement in a skillful and competent
manner, consistent with the standards generally recognized as being employed by professionals in
the same discipline in the State of California. Provider represents that it is skilled in the
professional calling necessary to perform all services contracted for in this Agreement. Provider
further represents that all of its employees and subcontractors shall have sufficient skill and
experience to perform the duties assigned to them pursuant to and in furtherance this Agreement.
Provider further represents that it (and its employees and subcontractors) have all licenses, permits,
qualifications, and approvals of whatever nature that are legally required to perform the services
(including a City Business License, as needed); and that such licenses and approvals shall be
maintained throughout the term of this Agreement. As provided for in the indemnification
provisions of this Agreement, Provider shall perform (at its own cost and expense and without
reimbursement from the City) any services necessary to correct errors or omissions which are
caused by Provider’s failure to comply with the standard of care provided for herein. Any
employee of the Provider or its sub-providers who is determined by the City to be uncooperative,
incompetent, a threat to the adequate or timely completion of any services under this Agreement,
or a threat to the safety of persons or property (or any employee who fails or refuses to perform
the services in a manner acceptable to the City) shall be promptly removed by the Provider and
shall not be re-employed to perform any further services under this Agreement.

6. INDEPENDENT PARTIES:

Provider hereby declares that Provider is engaged as an independent business and Provider
agrees to perform the services as an independent contractor. The manner and means of conducting
the services and tasks are under the control of Provider except to the extent they are limited by
statute, rule or regulation and the express terms of this Agreement. No civil service status or other
right of employment will be acquired by virtue of Provider’s services. None of the benefits
provided by the City to its employees, including but not limited to unemployment insurance,
workers’ compensation plans, vacation and sick leave, are available from the City to Provider, its
employees or agents. Deductions shall not be made for any state or federal taxes, FICA payments,
PERS payments, or other purposes normally associated with an employer-employee relationship
from any compensation due to Provider. Payments of the above items, if required, are the
responsibility of Provider. Any personnel performing the services under this Agreement on behalf
of Provider shall also not be employees of City and shall at all times be under Provider’s exclusive
direction and control.

7. IMMIGRATION REFORM AND CONTROL ACT (IRCA):

Provider assumes any and all responsibility for verifying the identity and employment
authorization of all of its employees performing work hereunder, pursuant to all applicable IRCA
or other federal, or state rules and regulations. Provider shall indemnify, defend, and hold the City
harmless from and against any loss, damage, liability, costs or expenses arising from any
noncompliance of this provision by Provider.
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8. NON-DISCRIMINATION:

Consistent |with the City’s policy and state and federal law that harassment and
discrimination are unacceptable conduct, Provider and its employees, contractors, and agents shall
not harass or d:scnmmate against any job applicant, City employee, or any other petson on the

‘basis of any kind of any statutorily (federal, state or local) protected class, including but not limited
to: race, rehglous Ereed color, national origin, ancestry, disability (both mental and physical)
including HIV and| IDS, medical condition (e.g. cancer), genetic information, marital status, sex,
gender, gender 1dent1ty, gender expression, age sexual orientation, pregnancy, political affiliation,
military and veteran ‘status or legitimate union activities. Such non-discrimination shall include
but not be limited to all activities related to initial employment, upgrading, demotion, transfer,

" recruitment or recrultment advertising, layoff, or termination. Provider agrees that any violation
of this prov181on shiall constitute a material breach of this Agreement.

9. HOLD HA‘ ESS:

a. To |the fullest extent permitted by law, Provider shall indemnify, defend (thh
counsel acceptable to the City) and hold harmless the City, its City Council, boards, commissions,
officials, employees, agents and volunteers (“Indemnitees™) from and against any and all loss,
damages, liability, obllgatlons claims, suits, judgments, costs and expenses whatsoever, including
reasonable attomegz s fees and costs of litigation (“Claims”™), arising from or in any manner
connected to Provider’s performance of its obligations under this Agreement or out of the
operations conducted by Provider even if the City is found to have been negligent. If the Claims
filed against Indemnitees allege negligence, recklessness or willful misconduct on the part of
Provider, Provider|shall have no right of reimbursement against Indemnitees for the costs of
defense even if negligence, recklessness or willful misconduct is not found on the part of Provider. -
Provider shall not have any obhgatwns to indemnify Indemnitees if the loss or damage is found to
have resulted solely from the negligence or the willful misconduct of the City. The defense and
indemnification bli igations of this Agreement are undertaken in addition to, and shall not in any
way be limited by, the insurance obligations contained in this Agreement.

b. As to Claims for professional liability only, Provider’s obligation to defend
Indemnitees (as setiforth above) is limited as provided in California Civil Code Section 2782.8.

C. Pfoyidcr’s obligation to indemnify, defend and hold harmless Indemnitees shall
expressly sur\{iv'e the expiration or early termination of this Agreement.

10. INSURANCE ‘

a. On ch before the commencement of the terms of this Agreement Provider shall
furnish the City’s llllsk Manager with certificates showing the type, amount, class of operations
covered, effective dates and dates of expiration of insurance coverage in compliance with Sections
10.b. (1) through (5) The Certificate Holder should be The City of Alameda, 2263 Santa Clara,
Ave., Alameda, CA 94501. Such certificates, which do not limit Provider’s indemnification, shall
also’ contam substant1ally the following statement:

“Should any of the above insurance covered by.this certificate be
canceled or coverage reduced before the expiration date thereof, the
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insurer affording coverage shall provide thirty (30) days’ advance
written notice to the City of Alameda. Attention: Risk Manager.”

Provider shall maintain in force at all times during the performance of this Agreement all
appropriate coverage of i insurance required by this Agreement with an insurance company licensed
to offer insurance business in the State of California with a current A.M. Best’s rating of no less
than A:VII or Standard & Poor’s Rating (if rated)-of at least BBB unless otherwise acceptable to
the City. Provider shall deliver updated insurance certificates to the City at the address described
in Section 17.£. prior to the expiration of the existing insurance certificate for the duration of the
term of Agreement. Endorsements naming the City, its City Council, boards, commissions,
officials, employees, agents, and volunteers as additional insured shall be submitted with the

insurance certificates. %7(
SigniNew-e-siamature tD-1e214676bf...
Progyderisbigls
b. COVERAGE REQUIREMENTS:

Provider shall maintain insurance coverage and limits at least as broad as: -

(1)  Workers’ Compensation:;

Statutory coverage as required by the State of California, as well as a
Waiver of Subrogation (Rights of Recovery) endorsement.

(2)  Liability:

Commercial general liability coverage in the following minimum limits:-

Bodily Injury: $1,000,000 each occurrence
$2,000,000 aggregate - all other

Property Damage: $1,000,000 each occurrence
$2,000,000 aggregate

If submitted, combined single limit policy with per occurrence limits in the
amounts of $2,000,000 and aggregate limits in the amounts of $4,000,000 will be
considered equivalent to the required minimum limits shown above. Provider shall
also submit declarations and policy endorsements pages. Additional Insured
Endorsement naming the City, its City Council, boards, commissions, officials,
employees, agents, and volunteers is required. The Additional Insured

Endorsement shall include primary and non-contributory coverage at least as broad
as the CG 2010.

(3) Automotive:

Comprehensive automobile liability coverage (any auto) in the following
minimum limits;

Bodily injury: $1,000,000 each occurrence
Property Damage: $1,000,000 each occurrence
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or
Combined Single Limit: $2,000,000 each occurrence

Additional Insured Endorsement naming the City, its City Council, boards,
commissions, officials, employees, agents, and volunteers is required.

(4) Professional Liability:

Professional liability insurance which includes coverage appropriate for the
professional acts, errors and omissions of Provider’s profession and work
hereunder, including, but not limited to, technology professional liability errors and
omissions if the services being provided are technology-based, in the following
minimum limits:

$2,000,000 each claim

Technology professional liability errors and omissions shall include, or be
endorsed to include, property damage liability coverage for damage to, alteration
of, loss of, or destruction of electronic data and/or information “property” of the
City in the care, custody, or control of Provider. If not covered under Provider’s
liability policy, such “property” coverage of the City may be endorsed onto
Provider’s Cyber Liability Policy as covered property as follows: cyber liability
coverage in an amount sufficient to cover the full replacement value of damage to,
alteration of, loss of, or destruction of electronic data and/or information “property”
of the City that will be in the care, custody, or control of Provider. |

(5)  Cyber Liability:

Coverage shall be sufficiently broad to respond to the duties and obligations
as are undertaken by Provider in this Agreement and shall include, but not be
limited to, claims involving infringement of intellectual property, copyright,
trademark, trade dress, invasion of privacy violations, information theft, damage to
or destruction of electronic information, release of private information, alteration
of electronic information, extortion and network security. The policy shall provide
coverage for breach response costs as well as regulatory fines and penalties as well
as credit monitoring expenses with limits sufficient to respond to these obligations
with the following minimum limits:

$2,000,000 per occurrence or claim.

As to commercial general liability and automobile liability insurance, such insurance will
provide that it constitutes primary insurance with respect to claims insured by such policy, and,
except with respect to limits, that insurance applies separately to each insured against whom claim
is made or suit is brought. Such insurance is not additional to or contributing with any other
insurance carried by or for the benefit of the City.

2 SUBROGATION WAIVER:

Provider hereby agrees to waive rights of subrogation that any insurer of Provider may acquire
from Provider by virtue of the payment of any loss. Provider agrees to obtain any endorsement that
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may be necessary to affect this waiver of subrogation, but this provision applies regardless of whether
the City ‘has received a waiver of subrogation endorsement from the insurer. The Workers’
Compensation policy shall be endorsed with a waiver of subrogation in favor of the City for all work
performed by Provider, its employees, agents and subcontractors.

d. FAILURE TO SECURE:

If Provider at any time during the term hereof should fail to secure or maintain the
foregoing insurance, the City shall be permitted to obtain such insurance in Provider’s name or as
an agent of Provider and shall be compensated by Provider for the costs of the insurance premiums
at the maximum rate permitted by law and computed from the date written notice is received that
the premiums have not been paid.

€. ADDITIONAL INSUREDS:

The City, its City Council, boards, commissions, officials, employees, agents, and
volunteers shall be named as additional insured(s) under all insurance coverages, except workers’
compensation and professional liability insurance. The naming of an additional insured shall not
affect any recovery to which such additional insured would be entitled under this policy if not
named as such additional insured. An additional insured named herein shall not be held liable for
any premtum, deductible portion of any loss, or expense of any nature on this policy or any
extension thereof. Any other insurance held by an additional insured shall not be required to
coniribute anything toward any loss or expense covered by the insirance provided by this policy.
Additional Insured coverage under Provider’s policy shall be primary and non-contributory and
will not seek contribution from the City’s insurance or self-insurance. Any available insurance
proceeds broader than or in excess of the specified minimum insurance coverage requirements
and/or limits shall be available to the additional insured(s).

£ SUFFICIENCY OF INSURANCE:

The insurance limits required by the City are not represented as being sufficient to protect
Provider. Provider is advised to consult Provider’s insurance broker to determine adequate
coverage for Provider. The coverage and limits shall be (1) the minimum coverage and limits
specified in this Agreement; or (2) the broader coverage and maximum limits of the coverage
carried by or available to Provider; whichever is greater.

g. EXCESS OR UMBRELLA LIABILITY:

If any Excess or Umbrella Liability policies are used to meet the limits of liability required
by this Agreement, then said policies shall be true “following form™ of the underlying policy
coverage, terms, conditions, and provisions and shall meet all of the insurance requirements stated
in this Agreement, including but not limited to, the additional insured, SIR, and primary insurance
requirements stated therein. No insurance policies maintained by the indemnified parties or
Additional Insureds, whether primary or excess, and which also apply to a loss covered hereunder,
shall be called upon to contribute to a loss until all the primary and excess liability policies carried
by or available to the Provider are exhausted. If a Provider is using an Excess Liability policy
to supplement any insurance coverage required by this Agreement, they must submlt the
Excess Liability policy in full.
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11. CONFLICT OF INTEREST:

Provider wallrrants that it is not a conflict of interest for Provider to perform the services
requlred by this Agreement Provider may be required to fill out a conflict of interest form if the
services prov1ded under this Agreement require Provider to make certain governmental decisions
or serve in a staff capac1ty as defined in Title 2, Division 6, Section 18700 of the California Code
of Regulations.

12. PROHIBITION AGAINST TRANSFERS:

a. Prmlrlder shall not assign, sublease, hypothecate, or transfer this Agreement, or any
interest therein, dnl'ectly or indirectly, by operatlon of law or otherwise, without prior written
consent of the City[Manager. Provider shall submit a written request for consent to transfer to the
City Manager at,least thirty (30) days in advance of the desired transfer. The City Manager or
their designee may iconsent or reject such request in their sole and dbsolute discretion. Any attempt
to do so without sajd consent shall be null and void, and any assignee, 'sublessee, hypothecate or
transferee shall acquire no right or interest by reason of such attempted assignment, hypothecation
or transfer. However, claims for money against the City under this Agreement may be assigned
by Provider to a bank, trust company or other financial institution without prior written consent.

b. The|sale, assignment, transfer or other disposition of any'of the issued and
outstanding capital stock, membership interest, partnership interest, or the equivalent, which shall
result in changing the control of Provider, shall be construed as an assignment of this Agreement.
Control means fifty, percent or more of the voting power of Provider.

13.  APPROVAL OF SUB-PROVIDERS:

a. Onh!/ those persons and/or businesses whose names and resumés are attached to this
Agreement shall be used in the performance of this Agreement. However, if after the start of this
Agreement, Proylder wishes to use sub-providers, at no additional costs to the City, then Provider
shall submit a written request for consent to add sub-providers including the names of the sub-
providers and the réasons for the request to the City Manager at least five (5) days in advance. The
City Manager may consent or reject such requests in their sole and absolute discretion.

b. Each sub-provider shall be required to furnish proof of workers® compensation
insurance and ehall also be required to carry general, automobile and professional liability
insurance (as appligable) in reasonable conformity to the insurance carried by Provider.

c. In addition, any tasks or services performed by sub-providers shall be subject to
each provision of this Agreement. Provider shall include the following language in their agreement
with any sub-proviéer: “Sub-providers hired by Provider agree to be bound to Provider and the
City in the samefina nner and to the same extent as Provider is bound to the City.”

d. The requirements in this Section 13 shall not apply to persons who are merely
providing materials supplies, data.or information that Provider then analyzes and incorporates into
its work productj, - '

14. PERMITS AND LICENSES:

Provider, atits sole expense, shall obtain and maintain during the term of this Agreement,
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all appropriate permits, certificates and licenses, including a City business license that may be
required in connection with the performance of the services and tasks hereunder.

15. REPORTS:

a, Each and every report, draft, work product, map, record and other document
produced, prepared or caused to be prepared by Provider pursuant to or in connection with this
Agreement shall be the exclusive property of the City.

b. No repott, information or other data given to or prepared or assembled by Provider
pursuant to this Agreement shall be made available to any individual or organization by Provider
without prior approval of the City Manager or their designee.

c. Provider shall, at such time and in such form as City Manager or their designee may
require, furnish reports concerning the status of services and tasks required under this Agreement.

16. RECORDS:

a. Generally, the City has the right to conduct audits of Provider’s financial,
performance and compliance records maintained in connection with Contractor’s operations and
services performed under the Agreement. In the event of such audit, Contractor agrees to provide
the City with reasonable access to Contractor’s employees and make all such financial (including
annual financial statements signed by an independent CPA), performance and compliance records
available to the City. City agrees to provide Contractor an opportunity to discuss and respond to
any findings before a final audit report is filed.

b. Provider shall maintain complete and accurate records with respect to the services,
tasks, work, documents and data in sufficient detail to permit an evaluation of Provider’s
performance under the Agreement, as well as maintain books and records related to sales, costs,
expenscs, receipts and other such information required by the City that relate to the performance
of the services and tasks under this Agreement (collectively the “Records™).

c. All Records shall be maintained in accordance with generally accepted accounting
principles and shall be clearly identified and readily accessible. Provider shall provide free access
to the Records to the representatives of the City or its designees during regular business hours upon
reasonable prior notice. The City has the right to examine and audit the Records, and to make
copies or transcripts therefrom as necessary, and to allow inspection of all proceedings and
activities related to this Agreement. Such Records, together with supporting documents, shall be
kept separate from other documents and records and shall be maintained by Provider for a period
of three (3) years after receipt of final payment.

d. If supplemental examination or audit of the Records is necessary due to concerns
raised by the City’s preliminary examination or audit of records, and the City’s supplemental
examination or audit of the records discloses a failure to adhere to appropriate internal financial
controls, or other breach of this Agreement or failure to act in good faith, then Provider shall
reimburse the City for all reasonable costs and expenses associated with the supplemental
examination or audit.
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17. NOTICES:

a. All !notlces shall be in writing and delivered: (i) by hand; or (ii) sent by registered,
express, or certified mail, with return receipt requested or with del1very confirmation requested
from the U.S. postal service; or (iti) sent by overnight or same day courier service at the party 8
respective address | rlsted in this Section.

b. Each notice shall be deemed to have been received on the earlier to occur of: (x)
actual delivery or|the date on which dehvery is refused; or (y) three (3) days after notice is
deposited in the U! S mail or with a courier service in the manner described above (Sundays and
City holidays excepted) :

c. Elther party may, at any time, change its notice address (other than to a post‘office ‘
box address) by nglng the other party three (3) days prior written notice of the new address.

d. All notices, demands, requests, or approvals from Provider to the City shall be
addressed to the Ci ty at:

City of Alameda

Informatloq Technology Department
950 West Mall Square, Room 200
Alameda OA 94501

ATTENTION Executive Assistant
Ph: (510) 747-7495

e. All notices, demands, requests, or approvals from the City to Provider shall be
addressed to Prov1cler at:

Avallatlop, LLC

John Kaberna, Managing Member
1440 Broadway, Ste 200-300
Oakland, CA 94612 :
ATTENTION Managing Member
Ph: (510) 390 7777

f All updated insurance certificates from Provider to the City shall be addressed to
the City at:
City-of Alameda

Informatloq Technology Department .

950 West Mall Square, Room 200

Alameda/ dlA 94501

ATTENTION: Jodi Owens / Executive Assistant

Ph: (510) 747-7495 / Email: jowens@alamedaca.gov

18. SAFETY:

a. Provider will be solely and completely responsible for conditions of all vehicles
owned or operated by Provider, including the safety of all persons and property during
* performance of' :th services and tasks under this Agreement. This requirement will apply
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continuously and not be limited to normal working hours. In addition, Provider will comply with
all safety provisions in conformance with U.S. Department of Labor Occupational Safety and
Health Act, any equivalent state law, and all other applicable federal, state, county and local laws,
ordinances, codes, and any regulations that may be detailed in other parts of the Agreement. Where
any of these are in conflict, the more stringent requirements will be followed. Provider’s failure
to thoroughty familiarize itself with the aforementioned safety provisions will not relieve it from
compliance with the obligations and penalties set forth herein.

b. Provider will immediately notify the City within 24 hours of any incident of death,
serious personal injury or substantial property damage that occurs in connection with the
performance of this Agreement. Provider will promptly submit to the City a written report of all
incidents that occur in connection with this Agreement. This report must include the following
information: (i) name and address of injured or deceased person(s); (ii) name and address of
Provider’s employee(s) involved in the incident; (iii) name and address of Provider’s liability
insurance carrier; (iv) a detailed description of the incident; and (v) a police report. :

19. TERMINATION:

a. In the event Provider fails or refuses to perform any of the provisions hereof at the
time and in the manner required hereunder, Provider shall be deemed in default in the performance
of this Agreement. If such default is not cured within two (2) business days after receipt by
Provider from the City of written notice of default, specifying the nature of such default and the
steps necessary to cure such default, the City may thereafter immediately terminate the Agreement
forthwith by giving to Provider written notice thereof.

b. The foregoing notwithstanding, the City shall have the option, at its sole discretion
and without cause, of terminating this Agreement by giving seven (7) days’ prior written notice to
Provider as provided herein.

C. Upon termination of this Agreement either for cause or for convenience, each party
shall pay to the other party that portion of compensation specified in this Agreement that is earned
and unpaid prior to the effective date of termination. The obligation of the parties under this
Section 19.c. shall survive the expiration or early termination of this Agreement.

20. ATTORNEYS’ FEES:

In the event of any litigation, including administrative proceedings, relating to this
Agreement, including but not limited to any action or suit by any party, assignee or beneficiary
against any other party, beneficiary or assignee, to enforce, interpret or seek relief from any provision
or obligation arising out of this Agreement, the parties and litigants shall bear their own attorney’s
fees and costs. No party or litigant shall be entitled to recover any attorneys’ fees or costs from any
other party or litigant, regardless of which party or litigant might prevail.

-21. HEALTH AND SAFETY REQUIREMENTS.

Provider acknowledges that the City shall have the right to impose, at the City’s sole
discretion, requirements that it deems are necessary to protect the health and safety of the City
employees, residents, and visitors. Provider agrees to comply with all such requirements,
including, but not limited to, mandatory vaccinations, the use of personal protective equipment
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(e.g. masks), physical distancing, and health screenings. Provider also agrees to make available to -
the City, at the City’s request, records to demonstrate Provider’s compliance with this Section.

22, COMPﬂIANCE WITH ALL APPLICABLE LAWS:

During the %erm of this Agreement, Provider shall keep fully informed of all existing and
future state and federal laws and all mun1c1pa1 ordinances and regulations of the City of Alameda
which affect the manner in which the services or tasks are to be performed by Provider, as well as
all such orders and decrees of bodies or tribunals having any jurisdiction or authority over the
same. Provider’ shall comply with all applicable laws, state and federal and all ‘ordinances, rules
and regulations enacted or issued by the City. Provider shall defend,. indemnify, and hold City
(including its offimals directors, officers, employees, and agents) free and harmless from any

. claim or liability :irising out of any failure or alleged failure to comply with such laws and
regulations pursuant to the indemnification provisions of this Agreement. A

23. CONFLICT OF LAW:

This Agreegncnt shall be 1nterpreted under, and enforced by the laws of the State of
California without regard to any choice of law rules which may direct the application of laws of
another Jurlsdlctlon The Agreement and obligations of the parties are subject to all valid laws,
orders, rules, and rlegulatlons of the authorities having jurisdiction over this Agreement (or the
successors of those|authorities). Any suits brought pursuant to this Agreement shall be filed with
the courts of the County of Alameda, State of California.

24, WAIVER:

A waiver b)lr the City of any breach of any term, covenant, or condition contained herein
shall not be deemed to be a waiver of any subsequent breach of the same or any other term,
covenant, or condition contained herein, whether of the same or a different character.

25. INTEGRATED CONTRACT:

Subject to ﬂ;Je language of Section 33, the Recitals and exhibits are a material part of this
Agreement and are expressly incorporated herein. This Agreement represents the full and
complete understandmg of every kind or nature whatsoever between the parties hereto, and all
preliminary negotiations and agreements of whatsoever kind or nature are merged herein. No
verbal agreement or implied covenant shall be held to vary the provisions hereof. Any
modification of this Agreement will be effective only by written execution signed by both the City

and Provider. lL
26. PREVAILING WAGES:

Provider s aware of the requirements of California Labor Code Section 1720, et seq., and
1770, et seq. as well as California Code of Regulations, Title 8, Section 1600, et seq., (“Prevailing
Wage Laws”) whlch require the payment of prevailing wage rates and the performance of other
requirements on publlc works” and “maintenance” projects. Provider agrees to fully comply with
such Preva:lmg Walge Laws if the services are being performed as part of an applicable “public
works” mamte'nance project as defined by the Prevailing Wage Laws and if the total
compensatlon is 81, 000 or more. City, upon Provider’s request, shall provide Provider with a copy
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of the prevailing rates of per diem wages in effect at the commencement of this Agreement.
Provider shall make copies of the prevailing rates of per diem wages for each craft, classification,
or type of worker needed to execute the services available to interested parties upon request; and
shall post copies at the Provider’s principal place of business and at the project site. Provider shall
defend, indemnify, and hold the City (its elected officials, officers, employees, and agents) free
and harmless from any claim or liability arising out of any failure or alleged failure to comply with
the Prevailing Wage Laws.

27. DEPARTMENT OF INDUSTRIAL RELATIONS COMPLIANCE AND
PREVAILING WAGE REQUIREMENTS ON PUBLIC WORKS PROJECTS:
a. For purposes of Sections 27 through 29 of this Agreement, the terms “claim”,

“contractor”, “public works project” and “subcontractor’” shall have the same meanings set forth
in Public Contract Code Section 9204.

b. No contractor or subcontractor may be listed on a bid proposal for a public works
project, nor engage in the performance of any public work contract, unless registered with the
Department of Industrial Relations pursuant to Labor Code Section 1725.5 (with the limited
exceptions for certain bids pursuant to Labor code Section 1771.1(a)). Registration instructions
may be found at the following website: https:/www.dir.ca.gov/Public-Works/Contractor-

Registration.html

c. All contractors and subcontractors must furnish electronic certified payroll records
directly to the Labor Commissioner at the following website: https:/www.dir.ca.gov/Public-
Works/Certified-Payroll-Reporting.html

d. Contractor is required to all post job site notices as prescribed by State law. (See 8
Cal. Code Regs, § 16451(d).)

e. In executing this Agreement, Contractor acknowledges and agrees that the work
authorized by this Agreement may be subject to compliance monitoring and enforcement by the

Department of Industrial Relations.

28.  REGISTRATION OF CONTRACTORS:

Before submitting bids for any work authorized by this Agreement, contractors shall be
licensed in accordance with the provisions of Chapter 9, Division 3, of the Business and
Professions Code of the State of California.

29. PUBLIC CONTRACT CODE SECTION 9204 SUMMARY:

Notwithstanding anything else to the contrary stated in the Information For Bidders (IFB)
or other documents associated with this Agreement, all claims, regardless of dollar amount,
submitted between January 1, 2017 and January 1, 2027 related to work performed or scheduled
to be performed pursuant to this Agreement shall be governed by Public Contract Code Section
9204 and this section. The following provisions and procedures shall apply:

Avallation Internet Redundancy Project 12 Version 03-05-25
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a. Contractor shall submit each Claim (whether for a time extension, payment for
money or damages) in writing and in compliance with Public Contract Code Section 9204.
Contractor must include reasonable documentation to support each claim.

b. - Upon receipt of a claim, the City shall conduct a reasonable review and respond in
writing within 45 days of receipt and shall identify in a written statement what portions of the
claim are disputed and undisputed. Undisputed portions of the claim shall be process and paid
within 60 days of the written statement. Undisputed amounts not paid in a timely manner shall
bear interest at 7% per annum. The City and Contractor may mutually agree to extend the 45 day
response time.

c. If the City.needs approval from the City Council to provide a written statement, the
45 days may be extended to 3 days following the next-duly noticed public meeting pursuant to
Public Contract COHe Section 9204(d)(1)(C).

d. If thle City fails to timely respond to a claim or if Contractor disputes the City’s
response, Contrz}ctor may submit a written demand for an informal meet and confer conference
with the City to settle the issues in dispute. The demand must be sent via registered or certified
mail, return receipt requested. Upon receipt, the City shall schedule the conference within 30 days.

e. Withm 10 business days following the informal meet and confer conference, the
City shall submit ‘to Contractor a written statement describing any issues remaining in dispute and
that portion which js undisputed. Undisputed portions of the claim shall be processed and paid
within 60 days of the written statement. Undlsputed amounts not paid in a timely manner shall

. bear interest at 7% per annum. The issues remaining in dispute shall be submitted to non-binding

mediation. If the C C1ty and Contractor mutually agree on a mediator, each party shall pay equal
portions of all assoclated costs. If within 10 business days, the City and Contractor cannot agree
on a mediator, each party shall select a mediator (paying all costs associated with their selected
mediator), and those mediators shall select a qualified neutral third party to mediate the disputed
issues. The City and Contractor shall pay equal portions of all associated costs of such third party
mediator. : : :

f. Unle,ss otherwise agreed by the City and Contractor, any mediation conducted
hereunder shall expuse any further obligation under Public Contract Code Section 20104.4 to
mediate after litigation has commenced.

g. The City reserves all rights and remedies that it has pursuant to this Agreement, any
associated plans and specifications, or at law or in equity which are not in conflict with Public
Contract Code 9204.

30. CAPTIONS:

The captlons in this Agreement are for convenience only, are not a part of the Agreement
and in no way affect limit or amplify the terms or provisions of this Agreement.

1

l
!
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31. COUNTERPARTS:

This Agreement niay be executed in any-number of counterparts (including by fax, PDF,
DocuSign, or other electronic means), each of which shall be deemed an original, but all of which
shall constitute one and the same instrument. -

- 32. SIGNATORY:

By signing this Agreement, signatory warrants and represents that they executed this
Agreement in their authorized capacity and that by their signature on this Agreement, they or the
entity upon behalf of which they acted, executed this Agreement.

33. CONTROLLING AGREEMENT:

In the event of a conflict between the terms and conditions of this Agreement (as amended,
supplemented, restated or otherwise modified from time to time) and any other terms and
conditions wherever contained, including, without limitation, terms and conditions included within
exhibits, the terms and conditions of this Agreement shall control and be primary.

[REMAINDER OF PAGE INTENTIONALLYLEFT BLANK]
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IN WITNESS WHEREOF, the parties have each caused this Agreement to be duly
executed on its behalf as of the Effective Date.

AVALLATION . CITY OF ALAMEDA
a Texas LLC a municipal corporation

ﬁ/ﬁ”@ﬂf;ri

Varified by signNow

D6/19/2025 08:18:29 UTC

Jonii KESUTY Jennifer Ott
Managing Member City Manager

DocuSigned by:

M‘(’ﬂtd 3 C AQAMPAA
088595B22F644A4

Demetrius Cagampan
Information Technology Director

APPROVED AS TO FORM:
City Attorney

Signed by:

baunale Mad

16455E25D408475

Hannah Nead
Deputy City Attorney
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EXHIBIT A

AVALLATION STATEMENT OF WORK

1

a1

Advanced Security & Networking

Project Tracking

City of Alameda
| New WAN design backup for MAN with Panorama

AVL622443-1167v3
06/13/2025

(415) 963-3777 | Dcagampan@alamedaca.gov
Jenny Chang (415) 730-1933 | jenny@avallation.com

Demetrius Cagampan

| John Kaberna (510) 390-7777 | john@avallation.com

Executive Summary

City of Alameda (COA) (or the “Client") has engaged Avallation (*AVL") to provide professional services to design
for a new backup Wide Area Network (WAN) using Virtual Private Network (VPN) tunnels in the event the Alameda
Municipal Power (AMP) Metropolitan Area Network (MAN) goes down. In addition, Avallation will assist with
upgrading the PA-820 firewalls for City Hall and EOC.

Scope of Work

Design new routing for the existing MAN

Design backup VPN using IPSec VPN Tunnels on Palo Alto firewalls connected to new Internet circuits
Install and configure Palo Alto Networks Panorama for centralized firewall management

Create configuration templates in Panorama to deploy new sites in a consistent manner

Deploy the hub sites and the first 3 branch sites

Upgrade City Hall and EOC Firewalls to PA-460s

Clarifications

The scope does not promise or guarantee any specific delivery. The goal is for COA to handle the rest of the
deployment for Panorama after the first 3 sites are complete.

Fee Estimate

This project will be billed as a “T&M" fee. Additional hours will require Client’s approval.

Subject Matter Expert 2 WAN/MAN Design 80 $250 $20,000
Subject Matter Expert 2 Panorama Design & 80 $20,000
Configuration 5250 '
Subject Matter Expert 2 Proof of Concept (POC) 40 $250 $10,000
Subject Matter Expert 2 Implementation (3 sites) 20 $250 $5,000
Confidential

9 1423 Broadway #300, Oakland, CA 94612 . (510) 500-9212
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AVALLATION STATEMENT OF WORK

Advanced Security & Networking
Subject Matter Expert 2 Upgrade City Hall & EOC 80 $20,000
Firewalls $250 '
Subject Matter Expert 2 Next Day Support 16 $250 $4.000
Project Manager Project Management 40 $165 $6,600
Technical Writer Documentation & Diagrams 50 $115 $5,750
Total Estimate $91,350

3.1 Invoicing

Customer will be invoiced monthly as hours are used and once work is complete, on Net45 terms.

All invoices will be addressed to the following Client Contact.

City of Alameda

Demetrius Cagampan

950 West Mall Square Room 200
Alameda

CA 94501

(510) 747-7493
Dcagampan@alamedaca.gov

4 Terms and Conditions

This SOW is issued pursuant to the terms and conditions of the Master Services Agreement ("MSA", or the
“Agreement”) by and between Avallation LLC and the Client. Initially capitalized terms used herein and not
otherwise defined herein shall have the same meanings ascribed to them in the Agreement.

5 Acceptance

This SOW will be considered a binding agreement once signed by both parties below. The pricing and
arrangements in this SOW will be considered null and void if not signed by both parties within 30 days of the

submittal date.

Client Acceptance AV Acceptance
Jenny Chang

Name Name

Signature Signature
Managing Partner

Title Title

Date Date

Confidential

20f3
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- Procurement Division
RS 5 e 707 Third Street, 2nd Floor, MS #2-202
OENERAL SERVICES West Sacramento, CA 95605-2811

State of California

MULTIPLE AWARD SCHEDULE

NON-MANDATORY

Avallation LLC

CMAS NUMBER: 3-25-04-1046

CMAS TERM DATES: 4/29/2025 through 7/11/2027

EFFECTIVE DATE: 4/29/2025

CMAS CATEGORY: Information Technology — General Provisions

Non-Cloud Goods & Services

APPLICABLE STATE OF

CALIFORNIA GENERAL February 20, 2025
PROVISIONS:
Arovraons A SPECIAL | january 2, 2025

State Agencies: See Purchasing Authority
MAXIMUM ORDER LIMIT: Dollar Threshold provision

Local Government Agencies: Unlimited
FOR USE BY: State & Local Government Agencies
BASE SCHEDULE #: GS-35F-540GA
BASE SCHEDULE HOLDER: | Accenture Federal Services LLC
PROGRAM ANALYST By L gger

bryan.dugger@dgs.ca.gov

This California Multiple Award Schedule (CMAS) provides for the purchase and
warranty of Information Technology (IT) consulting services and highly adaptive
cybersecurity services. (See pages 3 through 5 for the job titles and restrictions
applicable to this CMAS.)
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CALIFORNIA MULTIPLE AWARD SCHEDULE (CMAS)
AVALLATIONLLC :
CMAS NUMBER 3-25-04-1046

The most current Ordering Instructions, General Provisions, CMAS Special Provisions, and
products and/or services are included herein. All purchase orders issued by State agencies shall
incorporate these Ordering Instructions, General Provisions, and CMAS Special Provisions.

Agency non-compliance with the requirements may result in the loss of CMAS program delegated
purchasing authority.

CMAS contractor non-compliance with the requirements may result in termination.

December 18, 2024 Ordering Inétru_ctions and Special Provisions . 2
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1

: CALIFORNIA MULTIPLE AWARD SCHEDULE (CMAS)
E -AVALLATION LLC
CMAS NUMBER 3-25-04-1046

CMAS PRODUCT & SERVICE CODES .

Product & Service Codes listed below are for marketing purposes only. Revnew the base schedule
for the products and/or, services available.

i

IT Consult-Change Mgmt

IT Consult—HIPPI\A Assessment

IT Consult—lntemet Security

IT Consult—LanN\!an

IT Consult—PrOject Mgmt

IT Consult- Prolect Planning

IT Consult- Requure Analysis

IT Consult—Secunty Assessment

IT Consult- Strateglc Planning

IT Consult—System Design

IT Consult-System implement

IT Consult—System Security B .
T Consu]t—Tra[nlng Develop '
IT Service-Data|Recovery
IT Service- Storage Mgmt

IT Serwce-System Migration

AVAILABLE PRODUCTS AND/OR SERVICES

- | :
Only the following Information Technology (IT) consulting services and highly adaptive
cybersecurity services job titles are available within the scope of this CMAS:

~ Consultant 1
Consultant 2

Consultant 3
Customer Service and Support Manager 1

Customer Serwce and Support Supervisor 1
Customer Serwce and Support Technician 1

Customér Serwce and Support Technician:3
Cyber. Enterprlse Architect

Cyber Hunter 2 \

Cyber Network Admlnlstrator

Cyber Secunty Englneer 3

Cyber Security Engineer 4

Cyber Subject Matter Authority (SMA) 1
Cyber Subject Matter Authority, (SMA) 3
Cyber System Administrator 2 .

Cyber System Administrator 3
Cyber Technical| Architect 1

Engineer 2

December 18, 2024 Ordering Instructions and Special Provisions 3
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CALIFORNIA MULTIPLE AWARD SCHEDULE (CMAS)
AVALLATION LLC
CMAS NUMBER 3-25-04-1046

Engineer 3

Help Desk Manager

Incident Response Analyst 3 .

ITIL Service Manager 1 : -
ITIL Service Manager 2 '
Network Administrator

Project Manager
Quality Assurance Specialist

Risk and Vulnerability Threat Analyst 4
Security Operations Center (SOC) Analyst 3
Security Specialist 1

Subject Matter 3

Subject Matter Expert 1

Subject Matter Expert 1

Subject Matter Expert 2
System Administrator 3

Task Manager
Technical Writer
Training Specialist

The ordering agency must verify the following current information about the job titles available in
the base schedule at the Gengral Services Administration (GSA} elLibrary:

» Description of the functional requirements
Minimum education and expetience requirements
* Maximum pricing allowed (lower pricing acceptable)

EIND BASE SCHEDULE PRICING

Once on the Contractor Information page for a specific GSA schedule, the pricelist can be found
either in the Contractor Terms & Conditions (T&Cs)/Pricelist document or at GSA Advantage. The
Contractor T&Cs/Pricelist document is provided by the contractor as a requirement of GSA and
can be found under the Contractor T&Cs/Pricelist heading by clicking on the page icon.

If the contractor has products/services available for ordering on GSA Advantage, a ‘GSA
Advantage’ icon will be displayed. By clicking this image link, this will execute a search against
GSA Advantage. Depending on the category, whether product or service related, will return either:

1) If products, a listing of all products available for the contractor under this contract
2) If services, the same document provided under the column Contractor T&Cs/Pricelist by
clicking View Contractor Information and then View Contractor Catalog.

December 18, 2024 Ordering Instructions and Special Provisions 4
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CALIFORNIA MULTIPLE AWARD: SCHEDULE (CMAS)
AVALLATION LLC
1_ CMAS NUMBER 3-25-04-1046

|
EXCLUDED PRODUCTS AND/OR SERVICES

Marketing and public relatlons services, cloud computing and cloud related IT professional. -
services, financial management quallty service management office core financial management
solutions and IT profess:onal services, health IT services, business administrative (non-Information
Technology) consultlng services, human resources services, automated: contact center solutions,
training courses, temporary staffing sérvices, staff recruiting services, and order-level materials are
not available under thls CMAS. e

ISSUE PURCHASE:ORDER TO

Al

Agency purchase orders must be sent to the following: . e

Avallation LLC ‘ :
1423 Broadway, Suite 300

Oakland, CA’; 94612

Attn: Purchasmg

N
E-mail: po@avallation com

Agencies with questions regardlng products andlor services may contact the CMAS contractor as
follows: YR
Contact: Jenny Chang
Phone: (41 5) 730-1933
E-mail: jenn @avallation.com
Website: https /lavallation.com/

TOP 500 DELINQUENT TA__XPAYERS

In accordance with Pub|I|c Contract Code (PCC) 10295.4, and prior to placing an order for IT
goods and/or services, agencies must verify with the Franchise Tax Board and the California*
Department of Tax aqd|Fee Administration that this CMAS contractor's name does not appear on
either list of the 500 largest tax delinquencies pursuant to Revenue‘and Taxation Code-7063-or
19195. The Franchisé Tax Board’s list of Top 500 Delinquent Taxpavers is available at their
website."The Callfornla'Department of Tax and Fee Administration’s list of Top 500 Sales & Us
Tax Delinquencies in California'is available at their website.

MINIMUM ORDER LIMITATION

There is no minimumi dollar value limitation on orders placed under this CMAS.

December 18, 2024 Ordering Instructions and Special Provisions ' < B
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CALIFORNIA MULTIPLE AWARD SCHEDULE (CMAS)
AVALLATION LLC
CMAS NUMBER 3-25-04-1046

CMAS PRICES

The maximum prices allowed for the products and/or services available are those set forth in the
base schedule.

The ordering agency is encouraged to seék prices lower than those in the base schedule. When
responding to an agency’s Request for Offer (RFO), the CMAS contractor can offer Iower prices to
be competitive.

IRAN CERTIFICATION

This CMAS contractor has certified compliance with the Iran Contracting Act, per PCC 2001-2008,
It is the agency's respon3|b|hty to verify that the contractor has an Iran Contracting Act Certification
on file.

CALIFORNIA CIVIL RIGHTS LAW CERTIFICATION

Pursuant to PCC 2010 applicants must certify their compliance with the Califomia Civil Rights laws
and Employer Discriminatory Policies (Civil Code 51, GC 12960). It is the agency’s responsibility to
verify that the contractor has a California Civil Rights Law Certification on file.

WARRANTY

For warranties, see the base schedule and the CMAS Warranty provision in the CMAS Specral
Provisions.

CMAS contractor personnel shall have the experience, education, and expertise as defined in the
base schedule.

DELIVERY
As negotiated between agency and CMAS contractor and included in the purchase order..

LIQUIDATED DAMAGES FOR LATE DELIVERY

The value of the liquidated damages cannot be a penalty, must be mutually agreed upon by
agency and contractor and included in the purchase order to be applicable.

SHIPPING INSTRUCTIONS

F.O.B, (Free On Board) Destination. Seller pays the freight charges.

December 18, 2024 Ordering Instructions and Special Provisions 6
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CALIFORNIA MULTIPLE AWARD SCHEDULE (CMAS)
AVALLATION LLC
CMAS NUMBER 3-25-04-1046

PURCHASING AUTHORITY DOL.LAR THRESHOLD

Order limits for the purchase of goods and/or services is determined by the individual agency
purchasing authority threshold.

No CMAS order may be executed by a State agency that exceeds that agency s purchasing
authority threshold, unless an exemption is granted by the Department of General Services (DGS)
Purchasing Authority’ Unlt (PAU). State agencies with approved purchasing authority, along with
their dollar thresholds can be obtained at the List of State Departments with A@roved Purchasing

Authority website.
HOW TO USE CMAS

State agencies must adhere to the requirements in the State Contracting Manual (SCM) Volume 2,
Chapter 1600 and CMAS Ordering Instructrons and Special Provisions when using CMAS.

Develop an RFO, which includes a Scope of Work (SOW) and Bidder Declaration form. For
information on the Bidder Declaration requirements see SCM, Volume 2, Sections 305 and
1202.
Clearly defined Tasks (what needs to be done) and Deliverables (outcome of each task, i.e.,
reports, procedures manual, etc.) must be included in the State’'s SOW.

A Work Order Authorization (WOA) may be used to document completion of pre-determined
tasks, but only if {he tasks are clearly defined in the SOW. The WOA may be used to
approve release for the next phase of the agreement but cannot be used to identify any
tasks other than the ones called out in the SOW. The WOA will be signed by all parties and
may be submltted for progress payments under the award.

Projects can be performed on a Fixed Price Per Deliverable (FP/D). Fixed Price; FP/D: A
defined service, or set of services, performed by Contractor in response to a defined task, or
set of tasks, at a spem’r‘ ic fixed price, and delivered per a specific schedule. Note: When
using FP/D the S}atement of Work must describe in detail the particular project and the work
that the selected Qualified Contractor will be required to perform.

For Consulting of Personal services, do not include any labor categories/job titles or number
of hours limit in RFO Requirements or the SOW. The CMAS Contractor provides this
information in thelr Attachment B Cost Worksheet. The State does not have the expertise to
make this demsmn (GC 19130(b)).

Search for potentlal CMAS contractors on the CMAS website and select “Find a CMAS
Contractor.”

Request offers from a minimum of 3 CMAS contractors including one small business (SB)
and/or Dlsabled Vleteran Business Enterprise (DVBE), if available, who are authorized to
sell the products andlor able to perform the services needed. (Government Code 14846(b)).
A valid attempt mlust be made to secure offers from viable CMAS contractors who are able
to supply the goods and/or provide the services. Neither a lack of sufficient CMAS
contractors nor the use of restrictive requirements meets the intent for obtaining offers (SCM
Volume 2, Sectlon 1670.2).

December 18, 2024 Ordering Instructions and Special Provisions 7
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CALIFORNIA MULTIPLE AWARD SCHEDULE (CMAS)
AVALLATION LLC
CMAS NUMBER 3-25-04-1046

* If requesting offers from a certified DVBE, include the Disabled Veteran Business Enterprise
Declarations form (Standard 843) in the RFO. This declaration must be completed by the
DVBE prime contractor and/or any DVBE subcontractors and submltted with the offer (SCM
Volume 2, Section 1201).

e Thisis not a bid transaction, so the small business preference, DVBE incentives, protest
language, intent to award, evaluation criteria, advertising, Administrative and Technical
Requirements, etc. are not applicable. (SCM Volume 2, Section 1603).

» If less than 3 offers are received, State agencies must document their file with the reasons
why the other suppliers did not respond with an offer. The reason must come from the
CMAS contractor.

» Assess the offers received using best value criteria including cost as one of the criteria
(SCM Volume 2, Section 1603).

Issue a Purchase Order to the selected CMAS contractor.

For CMAS transactions under $10,000, only one offer is required if the State agency can

establish and document that the price is fair and reasonable. The fair and reasonable

method can only be used for non-customizable purchases. See SCM Volume 2, Section
" 15610 for Fair and Reason criteria.

Local agencies must follow their own procurement regulations. For more information see the Local
Agency packet available online.

AGENCY RESPONSIBILITY

Each agency is responsible for its own contracting program and purchasing decisions, including
use of the CMAS program and associated outcomes. This responsibility includes, but is not limited
to, ensuring the necessity of the services, securing appropriate funding, complying with laws and
policies, preparing the purchase order in a manner that safeguards the State's best interests,
obtaining required approvals, and documenting compliance with GC 19130.b(3) for outsourcmg
services.

It is the responsibility of each agency to consult with their legal staff and contracting offices for
advice depending upon the scope or complexity of the purchase order. If legal services are not
available within your agency, DGS Office of Legal Services is available to provide services.

CONFLICT OF INTEREST

Agencies must evaluate the proposed purchase order to determine if there are any potential
conflict of interest issues. See the CMAS Special Provisions, Conflict of Interest, for more
information.

December 18, 2024 Ordering Instructions and Special Provisions - 8
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SPLITTING ORDERS |

CALIFORNIA MULTIPLE AWARD SCHEDULE (CMAS)

AVALLATION LEC
.CMAS NUMBER 3-25-04-1046

Splitting orders to avord any monetary limitations is prohibited. Do not circumvent normal
procurement methods by splitting purchases into a series of delegated purchase orders-per PCC

10328. Splitting a pl‘Oje

ct into small projects to avoid either fiscal or procedural controls i |s

prohibited per State Ad!'mnlstratlve Manual (SAM) 4819.34,

This provision does not applyltc local government agencies.

ORDERING PROCEDURES

1. Purchase Orders
il

'
) [

All Ordering Agency, purchase order documents executed under this CIV[AS must contain the
applicable CMAS nu mber as show on page 1. :

a. State Departments

Standard 65 Purchase Documents State departments not transacting in FISCal must use

the Purchasing Authorlty Purchase Order (Standard 635) for purchase execution. An-

electronic versio

n of the Standard 65 is available at the Department of General Services

(DGS), Procurement Division (PD) website, select Standard (STD) Forms.

FISCAL Purchase Documents — State departments transacting in FISCal will follow the

i

FISCal procurén'ie‘nt and contracting procedures.

b. ' Local Government Agencies: '

Local government agencies may-use their own purchase order document for purchase

execution.

The agency is requi

red to complete and distribute the purchase order. For services, the agency

shall modify the information contained on the order to include the service period (start and end
date) the monthlyfcost (or other intermittent cost), and any other information pertinent to the
services. The cost for each line item must be included in the order, not just system totals.

The contractor must immediately reject purchase orders that are not. accurate Discrepancies
are to be negotiated and mcorporated into the purchase order prior to product dehvery and
service |mplementatlon b

2. Service and Dellvery after CMAS Expiration

The purchase order
products or completi

must be issued before the CMAS expires. However, dehvery of the
|0n of the services may be after the CMAS expires (unless otherwise

specifically stated in the purchase order). Amending the purchase order to add quantity, time,
or money is not possrble if the CMAS expired.

December 18, 2024

Ordering Instructions:and Special Provisions -7 9
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CALIFORNIA MULTIPLE AWARD SCHEDULE (CMAS)
AVALLATION LLC
CMAS NUMBER 3-25-04-1046

3. Multiple CMAS Agreements on a Single Purchase Order

State agencies wishing to include multiple CMAS agreements on a single FISCal purchase
order must adhere to the following guidelines:

All CMAS must be for the same CMAS contractor.

The purchase order must go to one contractor location.

Enter the word “CMAS" in the space reserved for the Leveraged Procurement Agreement
(LPA) number. The word “CMAS” signifies that the purchase order contains items from
multiple CMAS agreements. The purchasing agency may only use one bill code.

For each individual CMAS, the agency must identify and group together the CMAS number
with the line items and subtotal per CMAS number (do not include tax in the subtotal), and
sequentially identify each individual CMAS as Sub #1, Sub ¥#2, Sub #3, etc. This facilitates
accurate billing of administrative fees by the Procurement.Division.

The total of all items on the purchase order must not exceed the State agency’s purchasing
authority dollar threshold granted by DGS PAU.

Do not combine items from [T and non-IT CMAS agreements. An Information Technology

- CMAS begins with the number “3” and a non-IT CMAS begins with.the number “4.” The

purchase order limits are different for these CMAS agreements.

4. Amendments to State Agency's Purchase Orders .

Agency purchase orders cannot be amended if the CMAS has expired.

SCM, Volume 2, Section 1605 provides the following directions regarding amendments to all
types of LPA purchase orders:

Original orders, which include options for changes (e.g., quantity or time), that were
assessed and considered in the selection for award during the RFO process, may be
amended consistent with the terms of the original order, provided that the original order
allowed for amendments. If the original order did not evaluate options, then amendments
are not allowed unless an Non-Competitively Bid is approved for those amendments.

Amendments unique to Non-IT Services:

If the original contract permitted amendments, but did not specify the changes, (e.g.,
quantity or time), it may be amended. Per PCC 10335 (d)(1), a contract may only be
amended once under this exemption. The time shall not exceed one year, or add not more
than 30 percent of the original order value and may not exceed $250,000. If the original
contract did not have language permitting amendments, the Non-Competitively Bid process
must be followed.

December 18, 2024 Ordering Instructions and Special Provisions 10
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CALIFORNIA MULTIPLE AWARD SCHEDULE (CMAS)
AVALLATION LLC
CMAS NUMBER 3-25-04-1046

CMAS CONTRACTOR OWNERSHIP INFORMATION

The CMAS contracter is a large business enterprise.

SMALL BUSINESS MUST BE CONSIDERED

Prior to placing orders Lnder the CMAS program, State agencies must first consider offers from
small businesses that have established CMAS agreements (GC 14846(b)). NOTE: DGS auditors
will request substanttatlon of compliance with this requirement when agency files are reviewed.

CMAS Small Business and Disabled Veteran Partners can be found on the CMAS website by
selecting “Find a CMAS Contractor®.

In response to our commitment to increase participation by small businesses the Department of
General Services waives the administrative fee (charged to customer agencies to support the
CMAS program) for orders to California certified small business enterprises.

SMALL BUSINESSIDVBE - TRACKING
|

State agencies are able to claim subcontracting dollars towards their SB or DVBE goals whenever
the CMAS contractor subcontracts a commercially useful function to a certified SB or DVBE. The
CMAS contractor will prowde the ordering agency with the name of the SB or DVBE used and the
dollar amount the ordermg agency can apply towards its SB or DVBE goal.

SMALL BUSINESSIDVBE - SUBCONTRACTING

1. The amount an ordenng agency can claim towards achieving its SB or DVBE goals is the dollar

amount of the subicontract award made by the CMAS contractor to each SB or DVBE
gl

2. The CMAS contractor will provide an ordering agency with the following information at the time-
the orderis"quote_d' : L E ‘

a. The CMAS centractor WI[I state that, as the prime contractor, it shall be responsible for the
overall executlon of the fulfillment of the order.

b. The CMAS contractor will indicate to the orderlng agency how the order meets the SB or
DVBE goal, as follows

i. Listthe name of each company that is certified by the Office of Small Business and
DVBE Ser\?lces that it intends to subcontract a commercially useful function to; and

i. Include the SB or DVBE certification number of each company listed and attach a copy
of each cettification; and

iii. Indicate the doIlar amount of each subcontract with a SB or DVBE that may be claimed
by the ordenng agency towards the SB or DVBE goal; and

iv. Indicate what commercially useful function the SB or DVBE subcontractor will be
providing towards fulfillment of the order.
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CALIFORNIA MULTIPLE AWARD SCHEDULE (CMAS)
AVALLATION LLC
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3. The ordering agency's purchase order must be addressed to the prime contractor, and the
purchase order must reference the information provided by the prime contractor as outlined
above.

CONTRACTORS ACTING AS FISCAL AGENTS ARE PROHIBITED

When a subcontractor ultimately provides all of the products or performs all of the services that a
CMAS contractor has agreed to provide, and the prime contractor only handles the invoicing of
expenditures, then the prime contractor's role becomes that of a fiscal agent because it is merely
administrative in nature and does not provide a Commercially Useful Function. it is unacceptable
to use fiscal agents in this manner because the agency is paying unnecessary administrative
costs.

WITHHOLD LANGUAGE (SB588)

Upon delivery or completion of ordered goods or services for which the Contractor committed to
DVBE subcontractor participation, state departments must require the Contractor to certify all the
following:

1. The amount and percentage of work the Contractor committed to provide to one or more
DVBEs under the requirements of the contract and the amount each DVBE received from the
Contractor.

2. That all payments under the contract have been made to the DVBE. Upon request, the
Contractor must provide proof of payment for the work.

In accordance with the Military and Veterans Code 999.7, state departments shall withhold
$10,000 from the final payment, or the full final payment if less than $10,000, if the Contractor fails
to meet the certification requirements identified above. State departments shall notify the
Contractor of their failure to meet the certification requirements and give the Contractor an .
opportunity to comply with the certification requirements. If after 30 calendar days from the date of
notice, the Contractor refuses to comply with the certification requirements, the state department
shall permanently deduct $10,000 from the final payment or the full payment if less than $10,000.

INTEGRATED SERVICES

Agencies are prohibited from using CMAS for large-scale information technology system
integration projects except when specifically approved by the California Department of Technology.
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CONSULTING OR PERSONAL SERVICES

To ensure sufficient 'expertlse for all consulting or personal services, prior to issuing an order, the
agency is required to rewew the resumes of all personnel the CMAS contractor intends to use to
fulfill the order.. Each agency is responsible for verifying that contractor personnel meet any
education or expenence requirements listed in the base schedule.

Each order should congaln as a minimum, a description of the task, a statement of the ccntractor’s
responsibilities, completion criteria, a list of deliverable items (if any), the estimated start date, the
scheduled completlon date and a fixed cost for each task. A Work Order Authorization may be
submitted by the CMAS Contractor to document completion of tasks identified in the SOW;
authorizing the CMAS Contract to proceed to the next documented tasks.

The combined fixed cost for all tasks establishes the fi xed maximum price for all tasks as
descnbed

1. Progress Payments

For an IT service CMAS see the CMAS IT Special Provisions, Prows:cn #14, CMAS Progress
Payments & Risk' Assessment.

2. 0utsourcing Services

Careful analySIS must be given by State agencies to using contracted personnel rather than
using civil service posmons within State government.

GC 19130(c) requires that all persons who provide services to the State under conditions that
-constitute an emponment relationship shall, unless exempted by Article VIl (Section 4) of the
California Constltutlcn be retained under an appropriate civil service appointment.

Issuing a CMAS purchase order for services to an independent contractor is permissible when
any of the following conditions set forth in GC 19130(b) can be met:

Exempt under: Constltutlon

New State functlon and legislative authority

Service not available; highly specialized or technical

Incidental to the ;!)urchase or lease

Conflict of lnterest need unbiased findings

Emergency appomtment

Private counsel, WIth Attorney General approval and Governor’s Office, if applicable
Contractor will pr?wde deliverables that are not feasible for the State to provide
Training when civil service is not available

Urgent, temporary, or occasional services when cml service delay would frustrate the
purpose (see Option 2)
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- When justified as outlined above, personal services must fall under one of the two

following options:

Option 1. CMAS orders for personal services such as project management, independent
verification and validation, systems analysis and design, and miscellaneous services are not
limited to the number of hours or months per year that a consultant can work if the services
contracted for are not available within civil service, cannot be performed satisfactorily by civil
service employees, or are of such a highly specialized or technical nature that the necessary
expert knowledge, experience, and ability are not available through the civil service system (GC
19130.b (3)). '

Option 2. CMAS personal services orders for programmers, systems analysts, and technical
specialists which are of an urgent, temporary, or occasional nature, such that hiring additional
civil service positions is not feasible, are limited to 9 months (1,548 hours) per consultant within
a twelve consecutive month period (GC 19130.b (10)/California State Constitution, Article VI,
Section 5). '

This provision is per agency and is inclusive of orders issued on your behalf by another agency.
Contractors must wait three months from CMAS order termination/expiration before submitting
the candidate’s resume for work at the same agency/department.

For both options above, the contractor may conduct training courses for which appropriately
qualified civil service instructors are not available provided that permanent instructor positions
in academies or similar settings shall be filled through civil service appointment (GC 19130.b
(9)).

For each order, the agency must prepare and retain in their file a written justification that
includes specific and detailed factual information that demonstrates that the contract
meets one or more of the conditions set forth in (GC 191 30(b)).

State Personnel Board Requirements

State Personnel Board approval is required for a purchase order based on cost savings to the
State as justification for not using civil service personnel.

Statement of Work

A Statement of Work (SOW) must be prepared as applicable for each pufchase order.
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ts Are Prohibited

5. Follow-on Contrac

)

No person, firm, or subsudlary thereof who has been awarded a purchase order-for.consulting

. services, or a purchase order that includes a consulting component, may be awarded a _
purchase order for the provision of services, delivery of goads or supplies, or any other related
action which is requlred suggested, or otherwise . deemed appropriate as:an:end product of the
purchase order (PCC 10365.5).

Therefore, any consultant who develops a program study or provides formal recommendatlons
is precluded from providing any work recommended.in the program study or the formal
recommendation.

¥ i

CONTRACTOR EVALUATIONS

Pursuant to PCC 12102| 3, a post evaluation, must be completed for all [T services $500,000 and
over related to an IT project as defined-in the SAM 4819.2. A copy of the post evaluation and
subsequent comments from the contractor must beisent to Form971@state.ca.gov. A post
evaluation and contralctor response pursuant to PCC 12102.3 is exempt from the Publ|c Records
Act.

Buyers must completeé a Post Evaluation for IT Services Contracts (STD 971) for each completed
IT services.contract total|ng $500,000 or more AND related to an IT project (both delegated and- -
non- delegated IT prolects as defined by the State Administrative Manual).

(A

STATE AND LOCAL GOVERNMENTS CAN USE CMAS

State and local government agency use of CMAS is optional. A local government is any city, - - ~
county, city and county,‘dlstrict or other local governmental body or corporation, including
Universities of Cal|fom|a California State Universities, K-12 schools, and community colleges
empowered to expend pl)ubllc funds. While the State makes this CMAS available, each local
government agency should make its own determination whether the CMAS program is ‘consistent
with its procurement poI|C|es and regulations.

'PCC 10298 allows any:
corporation empowered
further competitive'-bl_ddi
Information website.

ity county, city and county, dlstnct or other local governmental body or
to-expend public funds to contract with suppliers awarded‘CMAS without
ng. See complete PCC 10298 language at the California Legislative

K

PCC 10299 allows any school district empowered to expend public funds to utilize CMAS without

further competitive biddi
Information website.

1|
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SELF-DELETING BASE SCHEDULE TERMS AND CONDITIONS

Instructions or terms and conditions that appear in the Special ltems or other provisions of the
base schedule and apply to the purchase, license, or rental (as applicable) of products or setvices
by the US Government in the United States and/or to any overseas location shall be self-deleting.
(Example: "Examinations of Records" provision).

Federal regulations and standards, such as Federal Acquisition Regulation, Federal Information
Resources Management Regulation, Federal Information Processing Standards, General Services
Administration Regulation, or Federal Installment Payment Agreement shall be self-deleting.
Federal blanket orders and small order procedures are not applicable.

ORDER OF PRECEDENCE

The CMAS Special Provisions take precedence'if there is a conflict between the terms and
conditions of the contractor's base schedule, packaging, invoices, catalogs, brochures, technical
data sheets, or other documents (see CMAS Special Provisions, CONFLICT OF TERMS).

APPLICABLE CODES, POLICIES AND GUIDELINES

All California codes, policies, and guidelines are applicable. The use of CMAS does not relieve
state agencies of their responsibility to meet statewide requirements regarding contracting or the
procurement of goods or services. Most procurement and contract codes, policies, and guidelines
are incorporated into CMAS agreements; however, there is no guarantee that every requirement
that pertains to all State processes has been included.

PAYMENTS AND INVOICES
1. Payment Terms
Payment terms for this CMAS are net 45 days.

Payment will be made in accordance with the provisions of the California Prompt Payment Act,
GC 927. Unless expressly exempted by statute, the Act requires State agencies to pay properly
submitted, undisputed invoices not more than 45 days after (1) the date of acceptance of goods
or performance of services; or (2) receipt of an undisputed invoice, whichever is later.

2. Payee Data Record (Standard 204)

State Agencies must obtain a copy of the Payee Data Record (Standard 204) in order to
process payments. State Ordering Agencies must forward a copy of the Standard 204 to their
accounting offices. Without the Standard 204, payment may be unnecessarily delayed. State
Agencies should contact the CMAS contractor for copies of the Payee Data Record.
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3. DGS Administrative and Incentive Fees

Orders from State Aqencies-
.- A
-~ DGS will bili each State agency directly an admlnlstratlve fee for use of CMAS The |
administrative fee should NOT be included in the order total or.remitted before an invoice is
-received from-DGS. | This administrative fee is waived for CMAS purchase orders |ssued to
Callifornia- certlf ed small. businesses.

Orders from Locla)g Government Agencies:

T |

CMAS c_ontractoré, \nrho are not California certified small businesses, are required to remit to
DGS an incentive fee equal to a percentage of the total of all local government agency orders
(excludlng sales ta and shlpplng) placed against their CMAS.

The |ncent|ve feells walved for CMAS purchase orders issued to California certified small
businesses. i

For-more lnformatlon on the |ncent|ve fees see the CMAS Management Guide.

~ fL N . 4 ) ) i E . e

4. Contractor Inv0|ces

~

Unless: othervwse stlpulated the CMAS contractor must send thelr invoices to the agency
address set forth'in the purchase order. Invoices shall be submitted in triplicate and shall
include the following:

o CMAS number
o: “Agency purchasle order number
Agency Bill Code (State Only)
Line itern number
Unit price " |
Extended linglitem price
‘Invoice total ']
r .
State sales tax-and/or use tax shall be itemized separately and added to each invoice as
applicable. ‘] o T

The company name on the CMAS, purchase order and invoice must match, or the State
Controller’s Office > will niot approve payment

1

|
i}
%

0
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5. Advance Payments

Advance payment is allowed for services only under limited, narrowly defined circumstances,
i.e., between specific departments and certain types of non-profit organizations, or when paying
- another government agericy (GC 11256 through 11263 and 11019).

Itis NOT accéptable to pay in advance, except software maintenance and license fees, which
are considered a subscription and may be paid in advance if a provision addressing payment in
advance is included in the purchase order.

Software warranty upgrades and extensions may also be paid for in advance, one time.

6. Credit Card

The CMAS contractor does not accept the State of California credit card (VISA CAL—Card).

7. Leasing/Financing

- California State Agencies should use the Golden State Financial Marketplace (GS SMart)
program for all financing and leasing needs. California Local Government Agencies (counties,
- cities, K-12 school districts, community colleges, California State Universities, Uriiversities of
California, etc.) may utilize the GS SMart program for financing and leasing according to PCC

14937. The minimum dollar amount for Local Government Agency financing and leasing is
$100,000:

8. Leasing

The State reserves the right to select the form of payment for all procurements, whether it is an
outright purchase with payment rendered directly by the State, or a fi nancing/lease-purchase or
operating lease via the State Financial Marketplace (GS SMart and/or Lease SMart). If payment
is via the financial marketplace, the CMAS contractor will invoice the State and the State will
approve the invoice. The selected Lender/Lessor for all product listed on the State's
procurement document will pay the supplier on behalf of the State. Buyers may contact the GS
SMart Unit via e-mail at SFM@dgs.ca.gov for further information.

OBTAINING COPY OF CMAS

A copy of this CMAS can be obtained at Cal eProcure, Links to the CMAS Special Prowsmns
conditions and base schedule are available on the front page of this CMAS agreement.

It is important for the agency to confirm that the required products, services, and prices are
included in the CMAS and are at or below base schedule rates. To streamline verification that the

" needed items are in the base schedule, the agencies should ask the CMAS contractor to identify
the specific location in the base schedule that include the required products, services, and prices.
Once verified, agencies should save the information for their file documentation.
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FEDERAL DEBARMENT

When federal funds are1 ‘expended; the agency is required to obtain (retain in file) a signed “Federal
Debarment” certification from the CMAS contractor before the purchase order is issued. This
certification is requxred by the regulatlons |mplementlng Executive Order 12549, Debarment and -
Suspension, 29 CFR Part 98, Section 98.510, Participants; responsibilities. The regulations were )
published as Part VIl of/the May 26, 1988 Federal Register (pages 19160-19211). '

‘ CONTRACTOR TRAVEL

Travel costs are not mc*uded in the contractor's awarded hourly rates. If an agency purchase order
| allows for travel costs rlelmbursement for contractor's personnel for travel, per diem, lodging,
meals, and incidentals shall not exceed State rates current at the time of purchase as defined in
the Cahforn:a Department of Human Resources Rules 599.615 to 599.635. Travel costs allowed by
-the agency shall be ltemlzed separately on the purchase order.”

AMERICANS WITH DISABILITY ACT ' ' K

To view the DGS Accessibility Policy, please visit the DGS website. ‘ B
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Quote #: AVL622443-1099v3
Jenny Chang

L A AVALLATION

Oakland, CA 94612
UNITED STATES
415-730-1933

City of Alameda- New PAN Firewalls for Backup Sites and 820 Replacements

Date: 06/17/2025
Customer: City of Alameda
Address: 950 West Mall Square Room 200 Alameda, CA 94501
Contacts: Demetrius Cagampan, Dcagampan@alamedaca.gov
* All prices are in USD|
Product
Service SKU Type Description Quantity MSRP Cost Per Unit| Extended
PAN-PA-410 Hardware Palo Alto Networks PA-410 10 $ 825.00] $ 561.00] $ 5,610.00
PA-410, Core Security Subscription Bundle (Advanced Threat Prevention,
PAN-PA-410-BND-CORESEC-3YR License Advanced URL Filtering, Advanced Wildfire, DNS Security and SD-WAN ), 10 $ 127000 % 101600 $ 10,160.00
(36 months) term
PAN-SVC-PREM-410-3YR Support PA-410, Premium support, (36 months), term 10 $ 420.00| $ 378.00| $ 3,780.00
PAN-PA-440 Hardware Palo Alto Networks PA-440 1 $ 141900 $ 96492 | $ 964.92

PA-440, Core Security Subscription Bundle (Advanced Threat Prevention,
PAN-PA-440-BND-CORESEC-3YR License Advanced URL Filtering, Advanced Wildfire, DNS Security and SD-WAN), 1 $ 2190000 § 175200| § 1,752.00
{36 months) term

PAN-SVC-PREM-440-3YR Support PA-440, Premium support, 3 Year Term 1 $ 72000 $§ 64800 $ 648.00

PAN-PA-460 Hardware Palo Alto Networks PA-460 4 $ 5025000 % 341700|$ 13668.00

PA-460, Precision Al Network Security Subscription Bundle (Advanced
PAN-PA-460-BND-CORESEC-3YR License Threat Prevention, Advanced URL Filtering, Advanced Wildfire, Advanced 4 $§ 8567001 % 68536085 2741440
DNS Security and SD-WAN ), 3 years (36 months) term

¥ PA-460, Prisma Access Agent subscription, for one (1) device in an HA
PAN-PA-460-PAA-3YR-HA2 License pair, 3 years (36 months), term. 4 $§ 2575001 % 206000|§ 824000
PAN-SVC-PREM-460-3YR Support PA-460, Premium support, 3 year (36 months), term. 4 $ 299700(% 269730 % 10789.20

Product Total = | § 83,026.52

Grand Total = | § 83,026.52
Abbreviated Terms and Conditions:
* This quote is subject to the Master Terms & Conditions.
* This quote is valid until date below and is subject to revision ifiwhen vendor's prices change.
* Invoices are generated when order is released from 3rd party vendor
* Customer agrees to pay 1.5% interest charge per month on any past due balance. Payment terms NET45
* This quote if accepted and signed by an authorized officer of the company becomes a Purchase Order.
Valid Until: 07/17/2025 Hardware: § 20,242.92
FOB Point: FOB Crigin License: $ 47,566.40
Authorized Signer Name (Print): Support: § 15.217.20
Purchase Order # : Tax (10.75%): $ 2,176.11
Authorization Signature : TomiFrice 2 § $5:002.5
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Jenny Chang

Quote #: AVL622443-1192v2

Authorization Signature :

Avallation o
1423 Broadway Ste 300 AVA L L A T I N
Oakland, CA 94612
UNITED STATES
415-730-1933
City of Alameda- Panorama Renewal
Date: 06/13/2025
Customer: City of Alameda
Address: 950 West Mall Square Room 200 Alameda, CA 94501
Contacts: Demetrius Cagampan, Dcagampan@alamedaca.gov
Jose Lim, jlim@alamedaca.gov * All prices are in USD
Product
Extended Extended
Service SKU Type Description Quantity | List Price Unit Price Total
Premium support renewal, Panorama 25 devices
PAN-SVC-PREM-PRA-25-R Support 1 $ 6756.000 % 641820|% 641820
Term: 10/20/2023 to 10/19/2026
Product Total=| § 6,418.20
Grand Total=| § 6,418.20
Abbreviated Terms and Conditions:
* This quote is subject to the Master Terms & Conditions
* This quote is valid until date below and is subject to revision ifiwhen vendor's prices change.
* Invoices are generated when order is released from 3rd party vendor
* Customer agrees to pay 5% interest charge per month on any past due balance. Payment terms NET45
* This quote if accepted and signed by an authorized officer of the company becomes a Purchase Order.
Valid Until: 07/13/2025 Hardware: § -
FOB Point: FOB Origin License: § -
Authorized Signer Name (Print): Support: § 6418.20
Purchase Order # : Tax (10.75%): § »

Total Price: $§ 6,418.20

—————
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