Leydecker Playground

Alameda Recreation and Parks
Department

November 13, 2025




Why Leydecker?

* Built in 1991

* Average playground
lifespan 10-15 years

Pl LETAE - Recent repairs needed
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Community Engagement and

Input

« Two separate surveys distributed to
13,000+ community members

« Qutreach conducted via email and
sighage with QR codes at key locations

 Received 1,200+ survey responses




Initial Survey

Swing Preference (n=689)

 Modern vs traditional
design

* Swing preference

 Theme suggestions

No Response

Traditional Swing
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Final Selection

e Combination of modwérn and traditional features
* Traditional and toddler swings
 Nautical/island theme




Timeline

« Expected delivery: Spring 2026

« Duration of construction: approx. one month
(demolition to installation)

« Minimal impact on users/programs




Thank you!
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