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December 4, 2023

Fernside Boulevard
Traffic Calming & Bikeways
Project

Community Meeting #1

Parisi

Agenda

1. Presentation

= About the project

= Existing conditions

= Improvement toolkit

= Next steps

2. Open House

= Tell us what you think!

= Staff and consultant team to listen
and answer questions

Fernside Blvd. & Versailles Ave. Intersection, looking west.




About the project

1.3 Mile Corridor Project

Project subsets:
* Design concept for full corridor <=
» Near-term upgrade with resurfacing west
of High St
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Why are we here?

Project goal: reduce traffic speeds and improve safety and mobility
for all

= Coordinate with pavement resurfacing

* Implement plans and policies:
= Vision Zero Action Plan
= Active Transportation Plan
= City Council Strategic Plan
= San Francisco Bay Trail (regional)

Fernside is a Tier 3 High Injury Corridor, All Modes
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Fernside has Tiers 2 & 3 Bicyclist High Injury Corridors
SR e \‘j\\\i Bicycle High Injury Corridors :

.........

Fernside not in an Equity Priority Area

~y

. Highest social vulnerability

. High social vulnerability
. Moderate social vulnerability

Low social vulnerability

Source: BCDC




Fernside in Active Transportation Plan: Low-Stress Bikeway

Bicycle Facilities
Existing
—— Shared-use path or separate = = = Shared-use path or separate
walking and biking paths walking and biking paths
—— Separated Bike Lane === Separated Bike Lane
— Buffered Bike Lane on low === Buffered Bike Lane.
speed and volume street ___ Neigrinorhood Greenay
— Neighborhood Greenway  ___ L ow Stress Bikeway Type
TBD: McKay; Park or Oak

» Adopted plan shows Fernside with a protected bike lane

« Key to the 2030 Low-Stress Backbone Network for all ages and abilities
Part of regional San Francisco Bay Trail

Community Concerns about Street Safety

“Need a . .
" Lots of running
crosswalk
“Speeding through the
between Tilden & rn stop signs
and High”

%, “Its like a
= raceway”
“Many cars
pass on the p . 3 k;lr[fngN
right in the bike . ' ‘ ®
4 “Fernside S /. (e school
Freeway” \Vs% ,
\ g _ 2/ N
@ . S
'=;:_ Aggressive S &
= speeding “Carsare  Ro¥
= driving on the
. . wrong side of
. “l was nearly hit by a vehicle here”

the road”
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History

Late 1800s: A.A. Cohen’s 106-acre Fernside estate
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History
o

L,

o
O |
]
S~ |
"
o itota f
S E i S|
—t ¥

<

IOOTSEe

@
il
NUJO08 100
Cenfiho000

Al
0000

o 18 | -
X

1
-
A
=
gl

w03

(§15S]
)

ok
o
000

i —LIL

f —— 003

7
4
-

Fernside Blvd.

AJ

Eastshore Fill: 1950s




12/4/2023

Fernside Boulevard Recent Enhancements

= At Versailles Ave:
= 2010: Uncontrolled crossing upgraded to high-visibility striping
= 2013: RRFB and concrete crosswalk protection improvements

= At Cambridge Dr.
= 2014: Speed feedback sign below posted speed limit sign

At Harvard Ave:
= 2013: Uncontrolled crosswalk at Harvard Ave installed
= 2021: RRFB and concrete crosswalk protection improvements

= At High St:
= 2013: Removed second travel lane merge west of High St.

= East of High St:
= 2019: Upgrade to buffered bike lanes as part of roadway repaving

= Between Otis and Lincoln Middle School
= 2009: Two-way bikeway access to school

60’ road width

2 lanes + 1 two-way left turn lane
Parking-adjacent bike lanes

57’ road width

2 vehicle lanes

Buffered bike lanes

60’ road width

2 vehicle lanes R
Buffered bike lanes Relationship to historic redlining
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Fernside from Tien to High
80’ Right-of-Way
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Fernside from Liberty to San Josef v
75’ Right-of-Way
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AC Transit
Bus Routes
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Crash History
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Vehicle Speed and Crash Outcomes Involving
Pedestrians

@ 1 hit by = person driving at: @ r-on sunvives the Coliision @ uisinareity
20 MPH
i A & ﬂ ﬂ ﬂ AR ﬂ ﬂ ﬂ
30MPH

ridine 7\‘%7\‘7\%%7\‘7\‘7\‘7\‘

40 MPH |

P~ Kﬂkﬂﬂﬂﬂkﬂﬂ

Vision Zero San Francisco Two Year Action Strategy 2015
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High Crash Rate throughout the Corridor
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Fatal Crash: September 6, 2021

= Fernside & Cambridge intersection

= High-speed driver on Cambridge failed to stop at stop sign, causing
broadside collision with another vehicle traveling on Fernside

LINCOLN
. MIDDLE
(&) scHooL

[12.{2] DEADLY ALAMEDA CRASH
eos

Data Collection
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Existing Speed Limit is 25 mph, but Actual
Vehicle Speeds are Higher

Il Average Speed: 30 mph
mmm  85th Percentile Speed: 35 mph
I Highest speed recorded: 46 mph

SPEED|
LmiT
Fernside Blvd 9

I Average Speed: 31 mph
mmm  85th Percentile Speed: 35 mph
mmm  Highest speed recorded: 44 mph
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Traffic counts measured between 10/12/2023 and 10/18/2023
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Fernside Carries 200 to 500

Vehicles per Hour in Each Direction

Fernside east of Harvard; Average T-Th
1000

ADT
800
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Hourly Traffic (Vehicles/hour)

Westbound

Eastbound

Fernside east of Harvard; Average Weekend
1000 ADT
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Hourly Traffic (Vehicles/hour)

Fernside north of Central; Average T-Th
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Fernside north of Central; Average Weekend
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Traffic counts measured between 10/12/2023 and 10/18/2023

Vehicles Flow to and from Bridges
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northbound P
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Between .1 0-20 - Férﬁsi&é“srvd _
pedestrians A e

cross Fernside L A, b /

per hour before NS \\@“ ¥ e“v& A

and after school [P NSE 7 o &°

@, Nell Dr
So

Between 20-35
bicycles per hour
travel through

Between 20-30
bicycles per hour
make left turns
traveling to/from
Between 60-100
pedestrians
cross Fernside
per hour before
and after school

intersection
during morning Before and after
Higher rate commute school, bicycles
westbound in comprise 10-
AM; eastbound 15% of all traffic
i on Fernside
Counts conducted on 10/24/2023
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Online Survey Results: 408 Responses as of Dec. 1

400
350

300

250

200

150

100

50
0 | —

Walk Bike  Vehicle Bus Other

What mode(s) of travel do you often use when traveling
along or crossing Fernside Boulevard?

Survey ilable at ala a.gov/fernside
Survey results gathered between Nov. 17 and Dec. 1, 2023

Online Survey Results

High motor Safety of people Safety of people Crossing @ High motor vehicle speeds
vehicle speeds biking walking the street )
— i - @ Traffic congestion (slow motor v..
o _— @ safety of people biking (includin...

300 e -

250
200
150
100

0

@ Crossing the street

\
[ i :

@ Truck traffic
. Wayfinding / navigation
@ Finding parking
@ Condition of the roadway
@ Condition of the sidewalk
. Appearance
® Noise

l - I . . I @ street lighting / visibility

Other

w1
o

@ safety of people walking (includ...

@ safety of people in motor vehicl...

What do you find most challenging when using Fernside Blvd?

Survey available at alamedaca.qov/fernside
Survey results gathered between Nov. 17 and Dec. 1, 2023
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Sample Survey Responses

“It's difficult to
get in or out of
driveways”

“The street is
“Cars are poorly lit”
traveling way

too fast”

“Protected bike
lanes would be
great”

“Its complicated
to get to the two-
way bike lane”

“Crossing
Fernside on
foot is risky”

“Cars often
speed through
crosswalks”

“| would to see
more street
trees”

“The street is
too wide”

“The intersection
at High and
Fernside is
dangerous”

“Cars pass in
the median”

“l would love
more
crosswalks”

Survey available at alamedaca.gov/fernside
Survey results gathered between Nov. 17 and Dec. 1, 2023

Traffic Calming & Safety
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Improved Sight Lines

High Visibility Crosswalks
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Rectangular Rapid Flashing Beacon

Pedestrian Refuge Islands

21



12/4/2023

Bulbouts

Speed Feedback Sign
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Improvement Toolkit —
Bikeways
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Buffered Bicycle Lanes

Physically Separated Bike Lane: 1-Way
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Physically Separated Bike Lane: 2-Way

Raised Bike Lane
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Next Steps

Next Steps

= Outreach round 1: existing conditions and initial input
= Dec. 4 Community workshop
= Dec. 11 Virtual community workshop
= December 17 Survey closes
= January 28 Transportation Commission (tentative)

= Outreach round 2: draft concept alternatives
= Spring 2024
= Feedback to select design concepts

= Final Concept & Approval

= Resurfacing & restriping west of High
= 2025 (tentative)

alamedaca.gov/fernside
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Open House

Your Input — Draw on the Maps!
Station 1&2 — existing conditions

= Where and how do you travel to and
across Fernside?

= Where do you find safety challenges
when using Fernside?

Station 3&4 — visioning

= What traffic calming and safety toolbox
measures are needed?

= What bikeway solutions would serve
the community?

12/4/2023
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