
Strategic Planning Update: 

• Assess current organizational state
• Identify overall goals and approach of 

planning process

• Gather External Stakeholder  Feedback
• Gather Internal Feedback
• Mission, Vision, Values Alignment

• Workshops: Identify Strategies
• Edit/Test & Finalize Plan
• Communicate Plan



Stakeholder Response

30 Individuals at invite-only key partner focus groups or 1:1 
interviews

24 Individuals from open-invite community focus groups or 
conversations

1,321+ Community Survey respondents

201 Written comments from feedback boards at library locations

44 Staff Survey participants



Top Themes & Takeaways

1. Library viewed essential to lifelong learning & community well-being

2. Improved and modernized facilities & accessibility needs

3. Prioritizing collections & maintaining/expanding programs

4. Expanding outreach & strengthening awareness of resources available

5. Future vision: balance traditional library role with a modern, 
community-centered approach



The Anatomy of a Library Mission Statement

A concise declaration of why the library exists, who it serves, 
and the difference it makes.

● Impact-focused
● A message that resonates
● Memorable (aiming for 6-8 words)





Discussion Mission Statements

A. Alameda’s hub for learning, connection, and access.

B. The heart of connection, learning, and discovery.

C. Connecting Alameda through learning and creativity.

D. Free access to knowledge, stories, and community.

E. Inspiring literacy, discovery, and lifelong learning together.


