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Exhibit 2 
 
2026 Emergency Operations Plan (EOP):  Annexes and Attachments 
 
The following table includes a list of the Annexes and Attachments developed as part of 
this update. These documents may go through several revisions as we develop and test 
them before they are finalized. This information is generally not made public due to the 
sensitive nature of the information and the identification of City procedures during an 
emergency.   
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Emergency Management 

This Annex describes how the City manages 
emergencies. It provides a basis for centralized 
control, coordination, and direction of emergency 
operations. 

Emergency Public 
Information 

This Annex provides guidance on the conduct and 
coordination of public information activities, as well 
as the processes needed to provide alerts and 
warnings to the population impacted by or at risk 
from an emergency. 

Mass Care & Shelter 

This Annex describes care and shelter operations 
within the City of Alameda, defining the collective 
and individual responsibilities of City and non-
governmental agencies responding to or 
supporting mass care and shelter operations. The 
annex provides guidance on mass care and 
sheltering operations for the disability and access 
and functional needs (DAFN) population. 

Debris Management 
This annex will describe how the City will 
accomplish debris removal and management 
following a disaster or emergency. 

Evacuation and Mass 
Movement 

This annex outlines strategies, procedures, 
recommendations, and organizational structures 
for implementing a coordinated Citywide 
evacuation effort. 

Family Assistance Center 

This annex details how a Family Assistance 
Center (FAC) will be established and operated 
after a disaster. These centers provide a secure, 
centralized location for families to receive 
information, emotional support, and a variety of 
services like mental health care, spiritual care, and 
assistance with logistics for missing or deceased 
individuals. 
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Annexes Description 

Public Health   

This annex outlines specific roles, responsibilities, 
and procedures for responding to public health 
emergencies like outbreaks, epidemics, and other 
health-related disasters. 
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 Earthquake 

This annex provides procedures, goals, and 
actions for preparing for, responding to, and 
recovering from an earthquake. This annex 
outlines specific roles and responsibilities for 
agencies and personnel to minimize loss of life and 
property following an earthquake. 

Fire 
This annex details specific guidelines, procedures, 
and best practices for fire prevention, mitigation, 
response, and short-term recovery. 

Tsunami 

This annex details planning and procedures for a 
tsunami. It provides unique details for tsunami 
response, such as identifying risk zones, outlining 
evacuation routes, and setting activation criteria 
for public warning systems. 

Water System Failure 

This annex outlines the specific strategies, 
resources, and procedures for a coordinated 
response to interruptions or losses of water 
services. 

Weather-Related 

This annex outlines procedures for responding to 
severe weather events, including severe winds, 
severe storms, and extreme heat and cold. It 
details unique actions for monitoring, warning, 
response, and recovery. 

 
Attachments 

1. Acronyms and Glossary of Terms 
2. Hazards 
3. Mutual Aid 
4. Recovery Framework 
5. EOC Action Planning and Reporting 

 


