
07/18/23 Amendment Terraphase Engineering Inc. – Clement/Tilden – First Amendment 

FIRST AMENDMENT TO AGREEMENT 

This First Amendment of the Agreement, entered into this _____ day of __________ 2025, 
by and between the CITY OF ALAMEDA, a municipal corporation (hereinafter "the City") and 
TERRAPHASE ENGINEERING INC., a California S corporation, whose address is 1400 Franklin 
Street, Suite 600, Oakland, CA 94612, (hereinafter "Provider"), is made with reference to the 
following: 

RECITALS:

A. On September 20, 2023, an agreement was entered into by and between the City and
Provider (hereinafter "Agreement") in an amount not to exceed $200,000, for environmental support 
services pertaining to the Clement Avenue/Tilden Way project. 

B. Whereas, the City Council authorized the City Manager to execute this Amendment
on ___________________. 

C. The City and Provider desire to modify the Agreement on the terms and conditions
set forth herein. 

NOW, THEREFORE, it is mutually agreed by and between the undersigned parties as 
follows: 

1. Paragraph 2, SCOPE OF WORK, of the Agreement is modified to read as
follows: 

Provider agrees to do all necessary work at its own cost and expense, to furnish all labor, 
tools, equipment, materials, except as otherwise specified, and to do all necessary work included in 
Exhibit A-1 as requested.  The Provider acknowledges that the work plan included in Exhibit A-1 is 
tentative and does not commit the City to request Provider to perform all tasks included therein. 

2. Paragraph 3, COMPENSATION TO PROVIDER, is modified to read as follows:

a. By the 7th day of each month, Provider shall submit to the City an invoice for the total
amount of work done the previous month.  Pricing and accounting of charges are to be according to 
the fee schedule as set forth in Exhibit A-1 and incorporated herein by this reference.  Extra work 
must be approved in writing by the City Manager or his/her designee prior to performance and shall 
be paid on a Time and Material basis as set forth in Exhibit A-1.  

b. Provider shall be compensated for the services performed in accordance with the
original contract consistent with the terms of the Agreement.  Additionally, Provider shall be 
compensated for the First Amendment, covering services performed during the period between June 
3, 2025 and June 30, 2027, at the hourly rates set forth in Exhibit A-1 of the First Amendment. 
Compensation for services performed pursuant to the First Amendment shall not exceed $305,000 
including contingencies.  Total Compensation for this Agreement shall not exceed $505,000 
including contingencies. 



07/18/23 Amendment    Terraphase Engineering Inc. – Clement/Tilden – First Amendment 

4. Except as expressly modified herein, all other terms and covenants set forth in the 
Agreement shall remain the same and shall be in full force and effect. 
 

 
Signatures on following page 
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Workers Compensation And Employers Liability Insurance

Policy Endorsement

WAIVER OF OUR RIGHT TO RECOVER FROM OTHERS ENDORSEMENT

We have the right to recover our payments from anyone liable for an injury covered by this policy. We will not 
enforce our right against the person or organization named in the Schedule. This agreement applies only to the 
extent that you perform work under a written contract that requires you to obtain this agreement from us.

This agreement shall not operate directly or indirectly to benefit anyone not named in the Schedule.

Any person or organization for which the employer has agreed by written contract, executed prior to loss, may 
execute a waiver of subrogation. However, for purposes of work performed by the employer in Missouri, this 
waiver of subrogation does not apply to any construction group of classifications as designated by the waiver 
of right to recover from others (subrogation) rule in our manual.

Schedule

Any Person or Organization on whose behalf you are required to obtain this waiver of our right to recover 
from under a written contract or agreement.

The premium charge for the endorsement is reflected in the Schedule of Operations.

All other terms and conditions of the policy remain unchanged.

This endorsement, which forms a part of and is for attachment to the policy issued by the designated Insurers, 
takes effect on the Policy Effective Date of said policy at the hour stated in said policy, unless another 
effective date (the Endorsement Effective Date) is shown below, and expires concurrently with said policy 
unless another expiration date is shown below.  

 7 40301196

Endorsement No: 4; Page: 1 of 1 Policy Page: 100 of 165
Underwriting Company:  National Fire Insurance Company of Hartford, 151 N Franklin St, Chicago, IL 

60606

Form No: WC 00 03 13 (04-1984)
Endorsement Effective Date: 

Policy No:
Policy Effective Date: 10/04/2023Endorsement Expiration Date:  

Copyright 1983 National Council on Compensation Insurance.



Workers Compensation And Employers Liability Insurance

Policy Endorsement

BLANKET WAIVER OF OUR RIGHT TO RECOVER FROM OTHERS

This endorsement changes the policy to which it is attached.

It is agreed that Part One - Workers’ Compensation Insurance G. Recovery From Others and Part Two - 
Employers’ Liability Insurance H. Recovery From Others are amended by adding the following:

We will not enforce our right to recover against persons or organizations. (This agreement applies only to the 
extent that you perform work under a written contract that requires you to obtain this agreement from us.)

PREMIUM CHARGE - Refer to the Schedule of Operations

The charge will be an amount to which you and we agree that is a percentage of the total standard premium for 
California exposure. The amount is 3%.

All other terms and conditions of the policy remain unchanged.

This endorsement, which forms a part of and is for attachment to the policy issued by the designated Insurers, 
takes effect on the Policy Effective Date of said policy at the hour stated in said policy, unless another 
effective date (the Endorsement Effective Date) is shown below, and expires concurrently with said policy 
unless another expiration date is shown below.  

 7 40301201

Endorsement No: 2; Page: 1 of 1 Policy Page: 35 of 51
Underwriting Company:  National Fire Insurance Company of Hartford, 151 N Franklin St, Chicago, IL 

60606

Form No: G-19160-B (11-1997)
Endorsement Effective Date: 

Policy No:
Policy Effective Date: 10/04/2023Endorsement Expiration Date:  

© Copyright CNA All Rights Reserved.



Business Auto Policy

Policy Endorsement

PRIMARY AND NONCONTRIBUTORY - OTHER INSURANCE CONDITION

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

This endorsement modifies insurance provided under the following:

AUTO DEALERS COVERAGE FORM

BUSINESS AUTO COVERAGE FORM

MOTOR CARRIER COVERAGE FORM

With respect to coverage provided by this endorsement, the provisions of the Coverage Form apply unless 
modified by the endorsement.

A. The following is added to the Other Insurance Condition in the BUSINESS AUTO COVERAGE FORM and the 
Other Insurance - Primary And Excess Insurance Provisions in the MOTOR CARRIER COVERAGE FORM and 
supersedes any provision to the contrary:

This Coverage Form's Covered Autos Liability Coverage is primary to and will not seek contribution from 
any other insurance available to an "insured" under your policy provided that:

1. Such “insured” is a Named Insured under such other insurance; and

2. You have agreed in writing in a contract or agreement that this insurance would be primary and would 
not seek contribution from any other insurance available to such “insured”.

B. The following is added to the Other Insurance Condition in the AUTO DEALERS COVERAGE FORM and 
supersedes any provision to the contrary:

This Coverage Form's Covered Autos Liability Coverage and General Liability Coverages are primary to and 
will not seek contribution from any other insurance available to an “insured” under your policy provided 
that:

1. Such “insured” is a Named Insured under such other insurance; and

2. You have agreed in writing in a contract or agreement that this insurance would be primary and would 
not seek contribution from any other insurance available to such “insured”.

BUA 7063362068

Endorsement No: 8; Page: 1 of 1 Policy Page: 59 of 142
Underwriting Company:  Valley Forge Insurance Company, 151 N Franklin St, Chicago, IL 60606

Form No: CA 04 49 11 16
Endorsement Effective Date: 

Policy No: 
Policy Effective Date: 10/04/2023Endorsement Expiration Date: 

© Copyright Insurance Services Office, Inc., 2016



Business Auto Policy

Policy Endorsement

WAIVER OF TRANSFER OF RIGHTS OF RECOVERY
AGAINST OTHERS TO US (WAIVER OF SUBROGATION)

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

This endorsement modifies insurance provided under the following:

AUTO DEALERS COVERAGE FORM

BUSINESS AUTO COVERAGE FORM

MOTOR CARRIER COVERAGE FORM

With respect to coverage provided by this endorsement, the provisions of the Coverage Form apply unless 
modified by the endorsement.

This endorsement changes the policy effective on the inception date of the policy unless another date is 
indicated below.

Named Insured: TERRAPHASE ENGINEERING, INC

Endorsement Effective Date: 10/04/2023

SCHEDULE

Name(s) Of Person(s) Or Organization(s):

ANY PERSON OR ORGANIZATION FOR WHOM OR WHICH YOU ARE REQUIRED BY WRITTEN CONTRACT 
OR AGREEMENT TO OBTAIN THIS WAIVER FROM US. YOU MUST AGREE TO THAT REQUIREMENT PRIOR 
TO LOSS.

Information required to complete this Schedule, if not shown above, will be shown in the Declarations.

The Transfer Of Rights Of Recovery Against Others To Us condition does not apply to the person(s) or 
organization(s) shown in the Schedule, but only to the extent that subrogation is waived prior to the "accident" 
or the "loss" under a contract with that person or organization.

BUA 7063362068

Endorsement No: 7; Page: 1 of 1 Policy Page: 58 of 142
Underwriting Company:  Valley Forge Insurance Company, 151 N Franklin St, Chicago, IL 60606

Form No: CA 04 44 10 13
Endorsement Effective Date: 

Policy No: 
Policy Effective Date: 10/04/2023Endorsement Expiration Date: 

© Copyright Insurance Services Office, Inc., 2011



Business Auto Policy

Policy Endorsement

EXTENDED COVERAGE ENDORSEMENT - BA PLUS

THIS ENDORSEMENT CHANGES THE POLICY.  PLEASE READ IT CAREFULLY.

This endorsement modifies insurance provided under the following:

BUSINESS AUTO COVERAGE FORM

I. LIABILTY COVERAGE

A. Who Is An Insured

The following is added to SECTION II, Paragraph A.1., Who Is An Insured:

1. a. Any incorporated entity of which the Named Insured owns a majority of the voting stock on the 
date of inception of this Coverage Form; provided that,

b. The insurance afforded by this provision A.1. does not apply to any such entity that is an insured

under any other liability policy providing auto coverage.

2. Any organization you newly acquire or form, other than a limited liability company, partnership or joint 
venture, and over which you maintain majority ownership interest.

The insurance afforded by this provision A.2.:

a. Is effective on the acquisition or formation date, and is afforded only until the end of the policy 
period of this Coverage Form, or the next anniversary of its inception date, whichever is earlier.

b. Does not apply to:

(1) Bodily injury or property damage caused by an accident that occurred before you acquired or 
formed the organization; or

(2) Any such organization that is an insured under any other liability policy providing auto coverage.

3. Any person or organization that you are obligated to provide Insurance where required by a written 
contract or agreement is an insured, but only with respect to legal responsibility for acts or omissions of 
a person for whom Liability Coverage is afforded under this policy. 

4. An employee of yours is an insured while operating an auto hired or rented under a contract or 
agreement in that employee's name, with your permission, while performing duties related to the 
conduct of your business.

Policy, as used in this provision A. Who Is An Insured, includes those policies that were in force on the 
inception date of this Coverage Form but:

1. Which are no longer in force; or

2. Whose limits have been exhausted.

B. Bail Bonds and Loss of Earnings

SECTION II, Paragraphs A.2.a.(2) and A.2.a.(4) are revised as follows:

1. In a.(2), the limit for the cost of bail bonds is increased from $2,000 to $5,000, and

2. In a.(4), the limit for the loss of earnings is increased from $250 to $500 a day.

C. Fellow Employee 

SECTION II, Paragraph B.5 does not apply.

BUA 7063362068

Endorsement No: 26; Page: 1 of 5 Policy Page: 116 of 142
Underwriting Company:  Valley Forge Insurance Company, 151 N Franklin St, Chicago, IL 60606

Form No: SCA 23 500 D (10-2011)
Endorsement Effective Date: 

Policy No: 
Policy Effective Date: 10/04/2023Endorsement Expiration Date: 

© Copyright CNA All Rights Reserved. Includes copyrighted material of the 
Insurance Services Office, Inc., used with its permission.



Business Auto Policy

Policy Endorsement

Such coverage as is afforded by this provision C. is excess over any other collectible insurance.

II. PHYSICAL DAMAGE COVERAGE

A. Towing

SECTION III. Paragraph A.2., is revised to include Light Trucks up to 10,000 pounds G.V.W. 

B. Glass Breakage – Hitting A Bird Or Animal – Falling Objects Or Missiles

The following is added to SECTION III, Paragraph A.3.:

With respect to any covered auto, any deductible shown in the Declarations will not apply to glass breakage 
if such glass is repaired, in a manner acceptable to us, rather than replaced.

C. Transportation Expenses

SECTION III, Paragraph A.4.a. is revised, with respect to transportation expense incurred by you, to 
provide:

a. $60 per day, in lieu of $20; subject to 

b. $1,800 maximum, in lieu of $600.

D. Loss of Use Expenses

SECTION III, Paragraph A.4.b. is revised, with respect to loss of use expenses incurred by you, to provide:

a. $1,000 maximum, in lieu of $600.

E. Personal Property 

The following is added to SECTION III, Paragraph A.4.

c. We will pay up to $500 for loss to Personal Property which is:

(1) Owned by an insured; and

(2) In or on the covered auto.

This coverage applies only in the event of a total theft of your covered auto.

This insurance is excess over any other collectible insurance and no deductible applies.

F. Rental Reimbursement

The following is added to SECTION III, Paragraph A.4.: 

d. We will pay for rental reimbursement expenses incurred by you for the rental of an auto because of loss

to a covered auto. Payment applies in addition to the otherwise applicable amount of each coverage you 
have on a covered auto. No deductibles apply to this coverage. 

1. We will pay only for those expenses incurred during the policy period beginning 24 hours after the 
loss and ending, regardless of the policy's expiration, with the lesser of the following number of 
days: 

(a) The number of days reasonably required to repair or replace the covered auto; or,

(b) 15 days. 

2. Our payment is limited to the lesser of the following amounts:

(a) Necessary and actual expenses incurred; or, 

(b) $25 per day subject to a maximum of $375. 

BUA 7063362068

Endorsement No: 26; Page: 2 of 5 Policy Page: 117 of 142
Underwriting Company:  Valley Forge Insurance Company, 151 N Franklin St, Chicago, IL 60606

Form No: SCA 23 500 D (10-2011)
Endorsement Effective Date: 

Policy No: 
Policy Effective Date: 10/04/2023Endorsement Expiration Date: 

© Copyright CNA All Rights Reserved. Includes copyrighted material of the 
Insurance Services Office, Inc., used with its permission.



Business Auto Policy

Policy Endorsement

a.

b.

c.

d.

e.

3. This coverage does not apply while there are spare or reserve autos available to you for your 
operations. 

4. If loss results from the total theft of a covered auto of the private passenger type, we will pay under 
this coverage only that amount of your rental reimbursement expenses which is not already 
provided for under the Physical Damage Coverage Extension. 

G. Hired “Autos”

The following is added to SECTION III. Paragraph A.:

5. Hired Autos

If Physical Damage coverage is provided under this policy, and such coverage does not extend to Hired 
Autos, then Physical Damage coverage is extended to:

Any covered auto you lease, hire, rent or borrow without a driver; and

Any covered auto hired or rented by your employee without a driver, under a contract in that 
individual employee's name, with your permission, while performing duties related to the conduct of 
your business.

The most we will pay for any one accident or loss is the actual cash value, cost of repair, cost of 
replacement or $75,000 whichever is less minus a $500 deductible for each covered auto. No 
deductible applies to loss caused by fire or lightning.

The physical damage coverage as is provided by this provision will be limited to the types of 
physical damage coverage(s) provided on your owned autos.

Such physical damage coverage for hired autos will:

(1) Include loss of use, provided it is the consequence of an accident for which the Named Insured 
is legally liable, and as a result of which a monetary loss is sustained by the leasing or rental 
concern.

(2) Such coverage as is provided by this provision G.e.(1) will be subject to a limit of $750 per 
accident.

H. Airbag Coverage

The following is added to SECTION III, Paragraph B.3.

The accidental discharge of an airbag shall not be considered mechanical breakdown.

I. Electronic Equipment

SECTION III, Paragraphs B.4.c and B.4.d. are deleted and replaced by the following: 

c. Physical Damage Coverage on a covered auto also applies to loss to any permanently installed 
electronic equipment including its antennas and other accessories

d. A $100 per occurrence deductible applies to the coverage provided by this provision.

J. Diminution In Value

The following is added to SECTION III, Paragraph B.6. 

Subject to the following, the diminution in value exclusion does not apply to:

a. Any covered auto of the private passenger type you lease, hire, rent or borrow, without a driver for 
a period of 30 days or less, while performing duties related to the conduct of your business; and

BUA 7063362068

Endorsement No: 26; Page: 3 of 5 Policy Page: 118 of 142
Underwriting Company:  Valley Forge Insurance Company, 151 N Franklin St, Chicago, IL 60606

Form No: SCA 23 500 D (10-2011)
Endorsement Effective Date: 

Policy No: 
Policy Effective Date: 10/04/2023Endorsement Expiration Date: 

© Copyright CNA All Rights Reserved. Includes copyrighted material of the 
Insurance Services Office, Inc., used with its permission.



Business Auto Policy

Policy Endorsement

b.

b. Any covered auto of the private passenger type hired or rented by your employee without a driver 
for a period of 30 days or less, under a contract in that individual employee's name, with your 
permission, while performing duties related to the conduct of your business.

c. Such coverage as is provided by this provision is limited to a diminution in value loss arising directly 
out of accidental damage and not as a result of the failure to make repairs; faulty or incomplete 
maintenance or repairs; or the installation of substandard parts.

d. The most we will pay for loss to a covered auto in any one accident is the lesser of:

(1) $5,000; or

(2) 20% of the auto's actual cash value (ACV)

III. Drive Other Car Coverage – Executive Officers

The following is added to SECTIONS II and III:

1. Any auto you don't own, hire or borrow is a covered auto for Liability Coverage while being used by, 
and for Physical Damage Coverage while in the care, custody or control of, any of your executive 
officers, except:

a. An auto owned by that executive officer or a member of that person's household; or

An auto used by that executive officer while working in a business of selling, servicing, repairing or 
parking autos.

Such Liability and/or Physical Damage Coverage as is afforded by this provision will be:

(1) Equal to the greatest of those coverages afforded any covered auto; and

(2) Excess over any other collectible insurance.

2. For purposes of this provision, executive officer means a person holding any of the officer positions 
created by your charter, constitution, by-laws or any other similar governing document, and, while a 
resident of the same household, includes that person's spouse.

Such executive officers are insureds while using a covered auto described in this provision.

IV. BUSINESS AUTO CONDITIONS

A. Duties In The Event Of Accident, Claim, Suit Or Loss

The following is added to SECTION IV, Paragraph A.2.a.

(4) Your employees may know of an accident or loss. This will not mean that you have such 
knowledge, unless such accident or loss is known to you or if you are not an individual, to any of 
your executive officers or partners or your insurance manager.

The following is added to SECTION IV, Paragraph A.2.b.

(6) Your employees may know of documents received concerning a claim or suit. This will not mean 
that you have such knowledge, unless receipt of such documents is known to you or if you are not 
an individual, to any of your executive officers or partners or your insurance manager.

B. Concealment, Misrepresentation or Fraud

The following is added to SECTION IV, Paragraph B.2.

Your failure to disclose all hazards existing on the date of inception of this Coverage Form shall not 
prejudice you with respect to the coverage afforded provided such failure or omission is not intentional.

C. Policy Period, Coverage Territory

SECTION IV, Paragraphs 7.(5).(a). is revised to provide:

BUA 7063362068
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Business Auto Policy

Policy Endorsement

a. 45 days of coverage in lieu of 30 days

V. DEFINITIONS

SECTION V. Paragraph C. is deleted and replaced by the following: 

Bodily injury means bodily injury, sickness or disease sustained by a person, including mental anguish, 
mental injury or death resulting from any of these 

BUA 7063362068
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Policy Number: EPK-145420
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������������O·�¿O³µ�ºFQ�OŞ �US��ºM¿¹EµUºS�ºF�µ¶E�O$ºÀE�S½M$E³Ȩ�¿º¹U�¾W������������������������������������������������������������������������������������������������������������

U��V�JW ������������������������������������������(��*	

�������������� �¡��¢£�¤¥¦��§̈�����̄�Áª¤��ª¤��̄���ªÂ̄

��������������	

ES��

�H��J
�

ÃLQ���Q���

ÃLQ���Q���

Ã
�Q�



EÄÅÆ�#�#




Ç

Ç

ÈÉÊË�ÊÌËÍÎÏÌÐÑ�ÊË�ÊËËÍÑÒ�ÓÍÎËÍÏÌÔ�ÔÕ�ÔÉÑ�Ö×�ØÌËÍÎÏÌÐÑ�ÖÕÒÑÙ�

ÚÑÐÔÊÕÌË�ÛÜÝÞ�ÔÉÎÕÍßÉ�ÛÜàÞÙ�ÏÌÒ�ÊË�Ó�ÏÐÑÒ�ÊÌ�ÏÌ�ÊÌËÍÎÑÎ�ÕÎ�

ÊÌËÍÎÑÎË�ÌÕÔ�ÉÕ�ÒÊÌß�Ï�ÖÑÎÔÊ�ÊÐÏÔÑ�Õ��×ÍÔÉÕÎÊÔ���ÎÕ��ÕÎ�ÎÑßÍ�ÏÔÑÒ�

���ÔÉÑ�ÖÏ�Ê�ÕÎÌÊÏ�ØÌËÍÎÏÌÐÑ�ÖÕ��ÊËËÊÕÌÑÎ��





�

������������ � � 	
�����
����

�������������������������������������������������������� !�����

�

��������"��#���� ������ ���� ���������
� �����#����������������������!��

�
$%&'��()
*'�+�(,�+
)&�&�'�&('-*
(.��/*
0&)�)�-()�*�,%���
11
2&(�3�
�
4566�7489:�;���79:�:89<8:8$=�45>�79;��	97$�
45�$794$57?�	5::@$85��:89<8:8$=�45>�79;��	97$�
�7757?�9�A�568??85�?�:89<8:8$=�45>�79;��	97$�
$B87A�	97$=�	5::@$85��:89<8:8$=�45>�79;��	97$�
5�?8$��4:�9�@	�45>�79;��	97$�
�
�

�����!���

CDEF�GH�IFJKGLMKN�GJ�OJPDLQRDSQGLMKN�
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1300 Clay Street, Suite 1000 | Oakland, California 94612 | www.terraphase.com  

April 16, 2025 

Gail Payne 
Property Manager 
City of Alameda 
2263 Santa Clara Avenue 
Alameda, California 94501 

sent via email to gpayne@alamedaca.gov 

Subject: Proposal – 2025 Remedial Action Implementation Support Activities 

Dear Ms. Payne: 

Terraphase Engineering Inc. (Terraphase) is pleased to submit this Proposal for 2025 Remedial Action 
Implementation Support Activities to the City of Alameda (City) for the property located on the 
northeastern corner of Broadway Avenue and Tilden Way in Alameda, California (Site), commonly 
referred to as the Tilden Way/Clement Avenue property in reference to a future intersection.  

Terraphase has prepared this proposal to assist with the implementation of the Department of Toxic 
Substances Control (DTSC) Voluntary Cleanup Agreement (VCA). Terraphase understands that the 
proposed development for the Site includes a public walking/biking trail, dog park and roadway 
segment. A draft Remedial Action Work Plan (RAW) has been prepared and is pending approval by DTSC. 
The RAW includes the proposed remedial action objectives (RAOs) and recommended remedial 
approach, which is excavation and disposal of soil with lead and arsenic concentrations above the RAOs. 

The scope of work provided below incorporates an assumed level of effort based on the history of the 
project and preliminary discussions with the DTSC from 2019 to present. This scope of work may need to 
be revised as the documents and associated assessments are fully defined in coordination with the 
DTSC.      

Scope of Work 

The scope of work for each of the proposed tasks is described below. 

Task 1: Finalize Remedial Action Work Plan 

Terraphase prepared and submitted a draft of the Remedial Action Work Plan (RAW) to the Department 
of Toxic Substances Control (DTSC). DTSC provided comments on the draft RAW in a letter dated January 
29, 2025. This task includes attending a meeting with DTSC to discuss their comments on the RAW, 
preparing an updated draft of the RAW, and preparing a response-to-comment table.  

Terraphase anticipates that this draft will be approved by the DTSC and will be finalized with only minor 
revisions thereafter.  

Exhibit A-1
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Task 2: Community Air Monitoring Plan, Health and Safety Plan, and Specifications 

Terraphase will prepare a Community Air Monitoring Plan (CAMP) for remedial excavation activities in 
accordance with DTSC guidelines. The CAMP will describe perimeter air monitoring parameters, 
equipment and action levels to be implemented during the remedial excavation. A draft of the CAMP 
will be submitted to DTSC and Terraphase will incorporate one round of comments prior to finalization. 

Terraphase will prepare a health and safety plan (HASP) for the remedial excavation activities for 
submittal to DTSC. The HASP will cover anticipated hazards and mitigation measures and provide 
appropriate controls to minimize worker exposure to site contaminants of concern.  

Terraphase will prepare specifications for the remedial excavation activities. The specifications will 
include requirements for implementation of the remedial excavation such as submittals, materials, and 
measurement and payment.  

Task 3: Site Management Plan 

Terraphase will prepare a site management plan (SMP) to describe requirements for site activities that 
may encounter remaining soil with elevated concentrations of COCs. The SMP will describe activities 
covered by the SMP, required procedures for notification, material handling and disposal, and 
monitoring. The draft SMP will be submitted to DTSC. Terraphase will incorporate one round of DTSC 
comments into the final draft.  

Task 4: Pre-Excavation Waste Characterization Sampling 

Terraphase will collect waste characterization samples prior to remedial excavation at locations where 
additional data is needed for waste profiling. At least one sample will be collected from each excavation 
area where concentrations detected during previous sampling exceeded ten times the Soluble Threshold 
Limit Concentration or twenty times the Toxicity Characteristic Leaching Procedure criteria. The samples 
will be analyzed for total lead and arsenic by United States Environmental Protection Agency (EPA) 
Method 6010 and for leachable lead and/or arsenic, as appropriate.  

This scope of work assumes that up to ten samples will be collected.  

Task 5: Oversight and Air Monitoring 

Terraphase will provide oversight and air monitoring during remedial excavation. This includes two days 
of baseline monitoring and up to twelve days of oversight and monitoring during remedial excavation 
and offhaul. Monitoring and oversight includes a full-time onsite staff for each day of excavation and/or 
offhaul activities. Terraphase will procure the required equipment and sampling materials and will set 
up air monitors each day. Equipment will be configured with telemetry and alarms to monitor 
concentrations and data will be logged on the equipment. Terraphase will download and review data 
each day. Monitoring reports will be prepared monthly for submittal to DTSC in accordance with the 
CAMP. This scope of work assumes that two reports will be required.  
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At the request of the City, Terraphase can also provide air monitoring during soil-disturbing project 
activities following remedial excavation and offhaul. These activities would include grading and soil 
import or export. The monitoring scope would be the same as during remedial excavation. We have 
assumed this task would include an additional ten days of air monitoring and two reports.  

Task 6: Implementation Support 

Implementation support during remedial excavation includes submittal review and responding to 
contractor requests for information. Terraphase will review and provide feedback on the required 
submittals identified in the specifications. We will coordinate with the contractor on their schedule and 
planned activities and be responsive to questions or requests for information related to the 
requirements for the remedial excavation extents, material handling, and waste profiling and disposal.  

Task 7: Post Re-Grading Sampling 

As discussed in the RAW, Terraphase will collect samples from the upper two feet of soil after project 
grading is complete to represent post-grading conditions. This data will be used to update the human 
health risk assessment and confirm that the remedial action objectives have been met. Terraphase 
assumes that up to 40 samples will be collected for analysis of metals by EPA Method 6010. This work is 
anticipated to take two person-days in the field for sample collection and also includes time for 
planning, scheduling, analytical laboratory coordination, and data review. Terraphase will prepare a 
brief data transmittal memorandum to DTSC summarizing the sample results. 

Task 8: Closeout Reporting 

Terraphase will prepare a remedial action completion report (RACR) to document the completed 
remedial activities and post-project conditions. The draft RACR will include a description of remedial 
activities and associated monitoring. The draft RACR will also include the updated human health risk 
assessment as an appendix. The draft RACR will be submitted to DTSC and Terraphase will incorporate 
one round of DTSC comments into the final draft.  

Task 9: Agency Interaction, Project Management, and Coordination 

Throughout the duration of planning, implementation, and reporting for remedial excavation, 
Terraphase will continue to communicate with the City of Alameda project manager, DTSC, and the 
implementation contractor. The scope for this task includes internal and external progress meetings, 
status updates on deliverables and budgets, and general coordination and management activities.  

Schedule  

Terraphase understands that the City of Alameda aims to have remedial excavation completed prior to 
the end of 2025. We will continue to work on ongoing tasks with authorization from the City and will 
work closely with the City project manager and DTSC to facilitate timely submittal, review, and approval 
of required deliverables to meet the project deadlines.  
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Cost Estimate 

Terraphase proposes to complete this work on a time and materials basis. Terraphase will not exceed 
this authorization without prior written approval of the client. The estimated cost for each task and the 
project total are summarized in the table below.  

Table 1 Cost Summary by Task 

Task Estimated Cost 

1 – Finalize Remedial Action Work Plan $11,800 

2 – CAMP, HASP, and Specifications $12,700 

3 – Site Management Plan $29,200 

4 – Pre-Excavation Waste Characterization Sampling $14,300 

5 – Oversight and Air Monitoring $112,400 

6 – Implementation Support $7,200 

7 – Post Re-Grading Sampling $22,100 

8 – Closeout Reporting $30,900 

9 – Agency Interaction, Project Management and Coordination $36,700 

TTotal  $277,300  

Closing 

Terraphase is grateful for the opportunity to offer our services on this important project. If you have any 
questions or comments regarding this submittal, please contact Andrew Romolo at (510) 645-1856 or 
Emily Mosen at (510) 645-1850, ext. 42. 

Sincerely, 

for Terraphase Engineering Inc. 

Andrew Romolo, PG Emily Mosen, PG 
Vice President/Senior Principal Geologist Senior Associate Geologist 
 

Attachment: 2025 Standard Schedule of Charges with 10% Discount and 10% ODC 
 

Acceptance of Proposal 

The cost, specifications, and conditions outlined herein are satisfactory and are hereby accepted. 
Terraphase is authorized to proceed with the work, as specified. 
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This proposal is hereby accepted by a duly authorized representative of the Client to whom it is 
addressed: 
Signature:   Date:   

Printed Name:     

Title:     
     

 



22025 Standard Schedule of Charges with 10% Discount/10% ODC 

Labor Classification 
Standard 

Hourly Rate 
Hourly Rate with 

10% Discount 
Senior Principal $320 $288.00 

Principal Engineer/Scientist $301 $270.90 
Senior Associate Engineer/Scientist $282 $253.80 

Associate Engineer/Scientist $264 $237.60 
Senior Project Engineer/Scientist $247 $222.30 

Project Engineer/Scientist $230 $207.00 
Senior Staff 2 Engineer/Scientist $213 $191.70 
Senior Staff 1 Engineer/Scientist $193 $173.70 

Staff 2 Engineer/Scientist $171 $153.90 
Staff 1 Engineer/Scientist $149 $134.10 

Senior Technician 
Technician 3 
Technician 2 

$156 
$136 
$114 

$140.40 
$122.40 
$102.60 

Technician 1 $96 $86.40 

Senior Editor/Senior Project Coordinator 
Editor 2/Project Coordinator 2/Accountant 2 
Editor 1/Project Coordinator 1/Accountant 1 

$166 
$147 
$122 

$149.40 
$132.30 
$109.80 

Administrator/Project Assistant/Billing Specialist $103 $92.70 

Labor Charges 
Client acknowledges that labor is provided for design professional services only. All time will be 
recorded and charged to nearest 0.1 hour. Expert testimony at trials, hearings and depositions will be 
billed at 150% of the standard hourly rate. For each day when testimony is provided, a minimum of 8 
hours will be billed. Preparatory time will be billed at standard rates. 

Expenses 
Subcontractor fees and other direct costs, such as air travel, project supplies and rental equipment, etc. 
will be itemized and billed at our cost plus a ten percent handling charge. Vehicle mileage when 
itemized is billed at the standard government rate in effect at the time of travel (www.gsa.gov/mileage). 

Payment 
Payment is to be made to Terraphase Engineering Inc. as follows: 

Check Payments: Wire/ACH Payments: 
Terraphase Engineering Inc. 
P.O. Box 102399 
Pasadena, CA 91189-2399 

Terraphase Engineering Inc. 
JPMorgan Chase Bank 
Account Number 217693099 
Routing Number 322271627 

Payment is due within 30 days of receipt of invoice. A service charge of 1.5% per month or the 
allowable legal rate may be charged on amounts that are past due for more than 30 days. 

Annual Escalation 

Rates are subject to revision by annual calendar year escalation in January. Rates on invoices will 
reflect rates in effect at time of invoicing. 


