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2022 Measure Planning Timeline

Feasibility
Study

> Poll

» Election timing

» Amount/rate

» Political landscape

» Competing issues

» Potential controversy
> Draft Expenditure Plan

Council Calls for Election Election Day
v v

Build Build a Strong Advocacy
Consensus Measure Campaign

» Write resolution/ordinance » Private fundraising
» Ballot question » Direct mail
» Finalize Expenditure Plan » Digital media
» Non-advocacy communication » Website
» Consensus building » Endorsements
» Phone banks
» Lawn signs
» GOTV



Now - January 2022: Identify potential funding priorities and revenue
mechanisms

January - February 2022: Design and conduct survey of voters; present
results and recommendations to Council

— GO/NO GO Decision
— 1f NO GO: Process Ends

— If GO: Proceed to informational communication (March - May)

After June 2022 Primary: Conduct tracking survey to measure support;
present results and recommendations to Council

— GO/NO GO Decision
— If NO GO: Process Ends
— If GO: Proceed to developing measure for ballot

July - August 2022: Council votes to place measure on November 2022
ballot, final informational messaging to announce measure and provide
voting information
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