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Nancy McPeak

From: Brian McGuire on behalf of Planning
Sent: Monday, February 7, 2022 4:29 PM
To: Nancy McPeak
Subject: Fw: [EXTERNAL] Public comment for 2/14 Planning Meeting - Item 7-C

Follow Up Flag: Follow up
Flag Status: Flagged

FYI. ‐Brian 
 

From: Taryn Mickus <tmickus@gmail.com> 
Sent: Monday, February 7, 2022 2:12 PM 
To: Planning 
Subject: [EXTERNAL] Public comment for 2/14 Planning Meeting  
  
To whom it may concern:  
 
I would like to submit a public comment on item 7‐C on the agenda for the Feb 14th meeting of the Planning 
Board. 
 
It is alarming to me that the Planning Board would consider eliminating residential dwelling units from the 
Webster Street & Park Street CC Districts, when our city is experiencing a housing shortage.  These districts are 
prime locations for high‐density housing above ground‐level commercial units, due to their walkability to 
services and connection to public transportation.  Please consider keeping Residential Dwelling Units as a 
Permitted Use in the Webster and Park Street districts. 
 
Sincerely, 
Taryn Mickus 
Alameda resident 
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Nancy McPeak

From: Irma Glidden
Sent: Thursday, February 10, 2022 3:36 PM
To: Nancy McPeak; Erin Garcia
Cc: City Clerk
Subject: FW: [EXTERNAL] Dear Planning Board members,

Hello, 
 
This correspondence is for the 2/14 Planning Board meeting. 
 
Thanks! 
Irma 
 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: harveyzu@yahoo.com [mailto:harveyzu@yahoo.com]  
Sent: Thursday, February 10, 2022 3:34 PM 
To: City Clerk <CLERK@alamedaca.gov> 
Subject: [EXTERNAL] Dear Planning Board members, 
 
 
Dear City Clerk: 
 
Could you please post this public comment for item 7‐C on the agenda of the Planning Board’s Feb 14, 2022 meeting. 
 
Thank you. 
 
Best wishes, 
 
Harvey Rosenthal 
 
——————‐ 
 
Dear Planning Board members, 
 
First, I would like to thank the Planning Board staff for the incredible work that has gone in so far with updating the 
Housing Element Zoning Amendments Draft. 
 
For the past 28 years I have been the owner of Neptune Plaza, the shopping center located at the corner of Webster 
Street and Central Avenue. I was away at the time of the City Council’s Nov 16, 2021 meeting when the Housing Element 
Zoning changes were on the agenda and I did not know that proposed changes concerning Webster Street building 
heights and densities would be discussed. I have since had the opportunity to read the numerous public comments 
submitted for that meeting, many of which support concentrating increased housing density along the non‐historic 
sections of Park Street and Webster Street. Alamedans appear to want to see new housing in these areas because they 
are highly walkable and are on existing AC transit bus lines. I agree with those comments. I also feel that the addition of 
new housing along the Park Street and Webster Street corridors will add many new customers whose foot traffic will 
support and strengthen the neighborhood businesses. 
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The new Housing Element Zoning Amendments Draft for Webster Street shows proposed varying height limits for the 
buildings along the corridor ranging from a high of 85’ with 5 stories of housing over ground‐floor commercial space 
closer to Atlantic Avenue to a low of 45’ height limit with 2 stories of housing over ground‐floor commercial in what is 
described as the “historic core” on Webster Street between Central and Lincoln Avenues. It is disappointing that it 
appears that the West Alameda Business Association (WABA) is asking that the height limit, and therefore the number of 
floors of housing, recommended by the Planning Board staff be reduced for one property, the Neptune Plaza site, and 
for no other portions of Webster Street. WABA wants the height limit for Neptune Plaza to be the same as that for the 
historic core: the most restrictive 45’ height with only 2 floors of housing. While I am very proud of Neptune Plaza and 
feel that it is an attractive neighborhood shopping center, it’s 1990’s‐era design in no way qualifies it as “historic” and it 
should not be lumped in with the historic core’s height limit. Unlike the historic section of Webster Street, the 
businesses at Neptune Plaza are not oriented with storefronts aligned on a pedestrian street but rather face away from 
the streets and onto the parking areas between the 3 buildings on the site. While neighborhood residents do happily 
arrive at the center on foot, the configuration of the center was designed principally for the convenience of shoppers 
arriving by car. Neptune Plaza is also separated from the historic core by traffic on 4‐lane Central Avenue and sits at an 
important intersection. 
 
Satellite images on Google Maps of Webster Street seem to indicate that the Neptune Plaza site may be the largest 
potentially developable parcel for multifamily housing along the Webster Street corridor. The height and density limits 
for this site need to be increased, not diminished, if Alameda is serious about providing sufficient new housing units to 
the Webster Street corridor. 
 
Height limits for proposed multifamily development being considered at the other shopping centers in Alameda are 
considerably higher. From the information I’ve received from WABA, their Board members felt that the height limit at 
Neptune Plaza should be much lower because because it is on a smaller parcel than that of other shopping centers. 
However, many new mixed‐use in‐fill developments on smaller lots with 5 or 6 stories of housing over ground‐floor 
commercial space have gone up in neighborboring cities such as Walnut Creek, Berkeley, Emeryville and Oakland. This 
has not seemed to be a problem. Other shopping centers within Alameda are often composed of a series of smaller 
parcels, a number of which are much smaller than the 1.69‐acre Neptune Plaza site. It is likely that much taller buildings 
will be built on these smaller parcels than what is being considered for the Neptune Plaza site. Additionally, other 
parcels on Webster Street with much smaller lots than the Neptune Plaza site are being considered for possible future 
multifamily development. These smaller parcels will have height limits of 85’ that would allow for 5 stories of housing 
above ground‐floor commercial. It seems inconsistent that the height limit for Neptune should be lowered because its 
lot is smaller than that of other shopping centers, but that a substantially higher height limit for significantly smaller 
parcels on Webster Street should be allowed. 
 
Parcels on Webster Street closer to Atlantic Avenue are considered in part for the higher height limit because they might 
serve as a “gateway” to announce the Webster Street business district to people entering Alameda. It seems that taller 
buildings at the south end of Webster Street could also serve as a “gateway” for people entering the Webster Street 
business district from the south end of the street. 
 
Finally, any financial decision that anyone would need to make should be thought out to make sure the numbers make 
sense before proceeding. I have consulted with knowledgeable experts about the financial consequences of selling the 
Neptune Plaza shopping center to a multifamily developer. Given the tax consequences and other significant expenses 
such a sale would entail, it makes no sense to proceed unless the number of units and size of the project justify it. The 
management company that manages Neptune Plaza also manages other commercial properties for other owners in 
different cities. Some of these commercial property owners have been approached with offers to sell their properties to 
multifamily developers. After doing the math and considering the tax consequences, none of these commercial property 
owners have decided to sell because they would end up no better off after selling than before they sold. 
 
I have requested zoning approval for the Neptune Plaza site that would allow for 5 stories of housing over ground floor 
commercial, exactly the same zoning that would apply at the other end of the Webster Street corridor. I sincerely hope 
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that such approval will be granted to allow the significant new housing in the Webster Street corridor that so many 
Alamedans strongly support. 
 
Respectfully, 
 
Harvey Rosenthal 
 
 
 
 
 
 
Sent from my iPad 
 



1

Nancy McPeak

From: Drew Dara-Abrams <dda@dara-abrams.com>
Sent: Saturday, February 12, 2022 9:42 PM
To: Nancy McPeak
Subject: [EXTERNAL] 7-C Workshop on Park St and Webster St Housing

Ms. McPeak, would you please share this with Planning Board members and add to the correspondence for the 
upcoming PB meeting? 
 
Thank you, 
Drew Dara-Abrams 
 
-- 
 
Dear Planning Board, 
 
Of all the Housing Element workshops that PB members and staff are holding, I think this one to pursue mixed-
use zoning for downtown Park Street and for the Webster Street corridor is uniquely promising. The single-use 
shopping centers and Alameda Point may deliver the most units to meet RHNA obligations, and revisiting R1 - 
R6 zoning may be most important to actively address long-standing patterns of residential racial segregation in 
Alameda. It's the core of Park and the length of Webster offer the most potential to further enliven Alameda's 
street life, support an eclectic mix of businesses and activities for both residents and visitors, and make this 
combination accessible by walking, bicycling, high-frequency bus transit, and possibly someday a new BART 
subway line as well. 
 
Compared to many other small and medium-sized downtown business districts in the inner Bay Area, Park and 
Webster are lagging. A good mixture of retail and restaurants are hobbled by a lack of more recent building 
construction. Small and medium-sized professional businesses that wish to locate on Park and Webster are also 
limited by a lack of recent construction. And, of course, we have such a limited supply of single- and multi-
family housing options within a walk of these two business districts. In contrast, most every small and medium-
sized downtown on the Peninsula and in many of the East Bay cities have a number of recently constructed "5-
over-1"-style buildings. These types of buildings may not be the most glorious of structures on their own, but 
they're the "bread and butter" of providing market-rate housing, subsidized affordable housing, and up-to-date 
retail and restaurant facilities with enough density to support a mixed-use district that's active throughout the 
day. 
 
Staff's proposed zoning changes for central Park and for Webster would make this type of mixed-use 
development possible in place of a number of existing surface parking lots (especially as on Santa Clara and on 
northern Webster), seemingly abandoned buildings (especially as on Oak), and underutilized sites. I encourage 
the PB and staff to move forward with this overall approach. 
 
If I may also offer a few more specific comments: 
 
- Park: A 60' height limit for Park and surroundings translates into about 5 stories. If a developer were to 
redevelop the CVS and its surface parking lot kitty corner to City Hall, it would be ideal to have a new mixed-
used building to match the neighboring parking garage (which I think is 6 or 7 stories). Is it worth considering a 
taller height limit for central Park? Alternatively, would the 60' height limit plus the State Density Bonus give a 
developer sufficient flexibility to fully build out the parcel to match the parking structure's height? We don't 
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necessarily need or want every parcel built out to the height limit, but please make sure that the new zoning 
enables full productive use of key sites like this outdated CVS and surface parking lot. 
 
- Webster: In contrast with the single height limit for Park expanded to neighboring streets, the staggered height 
limits proposed for Webster are complex and counterintuitive — lowering the height limits as you get closer to 
the core of retail, services, and walkability? I hope PB members and staff can discuss this compromise in more 
depth: Is it serving the long-term interests of residents, property owners, and business owners? Or just the 
immediate stated needs of a subset of stakeholders? 
 
- Street frontages for pedestrians: If I am reading the zoning code edits correctly, drive-throughs will no longer 
be allowed on Park or Webster; furthermore, parking near the street frontage, whether at surface level or with an 
entrance to a lower-level garage, will require a conditional-use permit. This is great! Park and, even more so, 
Webster suffer from broken parts of the pedestrian fabric where certain businesses were built to favor customers 
in cars over customers (and passerbys) on foot. This is a positive change for the future of both corridors as 
lively and safe places for people to walk. 
 
All areas of Alameda can and should do their part through meeting the RHNA numbers — in the case of 
Alameda's two main business districts, it's great to think about how the goal of developing this additional 
housing can also go hand-in-hand with more fully building out walkable, lively business districts. 
 
Thank you for your time, 
Drew Dara-Abrams 
Calhoun Street 
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Nancy McPeak

From: Marilyn Alwan <gogomarilyn1@yahoo.com>
Sent: Sunday, February 13, 2022 7:06 PM
To: Nancy McPeak
Subject: [EXTERNAL] Comments for 14 February 2022 meeting

 
 
13 February 2022 
 
Members of the Planning Board 
City of Alameda  
 
Subject:  7C. Housing Element Zoning Amendments  
 
Dear Planning Board Members: 
 
I am writing to you about  30-4.9A C-C, Community Commercial Zone. a.   
 
 
It states that this zoning district is intended to provide for residential uses. 
 
 
The document then limits and contradicts this intention in the list of permitted uses. 
 
 
“c. Uses Permitted” 
    (u). DELETED IN THE LIST:  “Dwelling units, when the units are located in structures also containing 
nonresidential uses and are not located on the ground floor.” 
   And “(kk). Multifamily dwellings: residential care; senior and residential care; shared living; and transitional 
and supportive housing . . .” 
 
My concern is that the permitted uses in section (kk) limits the residents who can live and enjoy and add to the 
vibrancy of Webster Street. For that reason I ask that the deleted (u) section be added to the (kk) definition of 
multifamily dwellings. 
 
The list of permitted uses in (kk) would be as follows: 
     Multifamily dwelling: 
     Dwelling units where dwelling units are  
     not located on the ground floor; 
     Residential care; 
     Senior and residential care; 
     Shared living; 
     Transitional and supportive housing .  .  . 
 
I further request that the permitted uses multifamily dwelling definition be the same for both Webster Street and 
Park Street.  
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Thank you.  
 
Marilyn Alwan 
1420 Fifth Street 
Alameda  
 
 
 













February 14, 2022

To: Planning Board Members

Cc: Nancy McPeak

From: Karen Bey

Subject: February 14, 2022 Planning Board Agenda-Item 7-C
           Public Workshop Webster Street Zoning Code Amendments  

Here are my comments:

1. I’m concerned about the down-zoning of the Webster Street CC District, 
where you have eliminated residential dwelling units from its current 
permitted use.  

2. Residential dwelling units are permitted in the North Park Street District – 
however, you have removed residential dwelling units from the Webster CC 
Street.

3. Both Webster Street/Central Ave and Webster Street/Atlantic Ave are 
important transportation corridors, where high density housing 
development above commercial would normally occur.

4. In addition, the walkability to coffee shops, restaurants and shopping 
makes the Webster Street CC District a desirable location for new 
residential housing.  

5. I support the Neptune Plaza shopping center for a MF overlay and the 
changes the owner is requesting to make his project feasible for housing 
development. 

Thanks,
Karen Bey 




