
 

 
 

RECREATION AND PARK COMMISSION 
 

AGENDA 11/10/2022 
 

Item 6-C Written Public Comment 
 

1. Ron Matthews, President Alameda Little League    
2. Vicki Sedlack, Executive Director Alameda 

Education Foundation 





Vicki Sedlack  
 
Re:  Comments on ARPD Facility Use and Allocation Policy 
 
Thank you for the opportunity to make comments on the newest ARPD Facility Use and Allocation Policy. 
 
Alameda Education Foundation (AEF) runs the middle school sports program for AUSD.  Our program includes all 
public middle schools in Alameda, district and charter.  We have 7 school sites that compete as 6 teams (the charter 
schools of ACLC and Nea compete as one CLC site). In all, about 360 6th - 8th graders participate in our volleyball 
and basketball (with an additional 300 participating in track & field in the spring).    
 
AEF requests Alameda Point gym space for the competitions:  coed volleyball matches (Sept. - Nov.), girls basketball 
games (Nov. - Jan.), and boys basketball games (Feb. - April).  There is no other gym space available for our 
program matches and games, so we are very appreciative of being able to use the ARPD Alameda Point gym.  
 
These comments refer to the new allocation policies specifically for the Alameda Point gym. 
 
1.  Please consider aligning ARPD gym allocation seasons with the school year sports seasons. 

•  
• ARPD gym allocation seasons are March - mid-June (spring), mid-June - September (summer), 

and October 
•  - January (Fall.  February is not listed).  The school year begins in mid-August and AEF volleyball 

matches begin in September after schools have tryouts.  We do not know how many teams there 
will be and, hence, the gym space needed, until after tryouts.  

•  For example, it is impossible for our schools to hold tryouts in spring to determine the number of 
teams they will have so that we would know our schedule for September by June, which falls under 
the ARPD summer allocation season.  Likewise, we do not know 

•  exactly how many teams there will be for the other sports (girls and boys basketball) prior to school 
tryouts; many of our smaller schools are on the cusp of being able to field one or two teams or 
sometimes any teams at all.  We do our best to anticipate 

•  how many teams there are but must estimate and may need less gym space than anticipated.  
•  

2.  Please consider allowing changes within a sports season, rather than only in an allocation season.   

•  
• ARPD policy proposes “one comprehensive set of changes” per allocation season.  The “ allocation 

season” 
•  may contain up to 3 different sports, and we do not know the total number of teams / space needs 

until after tryouts. 
•  

3.  Please allow rosters to be sent in within 30 days of each sports season. 

•  
• The draft policy requires rosters within 30 days of the rented space within the allocation season.  
•  Team selection and therefore rosters may not be available during this time period as the particular 

sports season may not have tryouts / team selection until later in the allocation season, but we can 
send it within 30 days of the team selections. 

4.  Please include tryouts as a valid exemption to the change fee. 

 



• The ARPD policy proposal exempts playoffs from the change fee.  I’d like to request that tryouts be 
•  included as an exemption.  This is to allow a change to the gym requests to be made after tryouts 

when we know how much gym space is needed. 

Thank you for considering my comments. 
 
Vicki Sedlack 
Executive Director 
Alameda Education Foundation 
 

 
 

 


