


































EXHIBIT A









12/21/2022

Alameda Point De-Pave Park Fee Proposal
CMG Landscape Architecture

Fee Subtotal

Task 1 Project Initiation, Community Engagement and Ongoing Tasks $218,936.00

Kick off meeting
Community meetings planning & attendance (Assumes 5 in person and 6 remote)

Assumes 3 "touch points" during project development, each touch point is taken to 4 groups/venues
SFBRA BRRIT pre application meetings
Cost estimating at Master Plan and 20% and 30% Design
Utilities Services / Engineering (see below in task 2 and 3) 
Management and monthly invoicing
Design team meetings 

Task 2 Existing Conditions and Background information $104,302.00

Review info, including VA wetlands
Summarize regulatory requirements for permitting and funding
Site visit
Soil remediation investigation
Geotechnical investigtoin
Obtain tidal information for basis of hydrological model
Supplemental survey information (as needed based on existing survey)
Develop summary existing conditions plan

Task 3 Project Finalization: Master Plan and 30% Design $401,729.00

Master lan
Community Mtgs Round 1 : Existing conditions, Vision Plan, and other program uses and goals. 
Preliminary Master lan Concept Alternatives - 3 alternatives each including:

Program alternatives for various mixes of uses such as picnic areas, gathering areas.
Grading strategy
Hy aulic & geomorphic analysis for tidal wetland options
Habitat restoration zones and objectivres
Cost Estimating 
Precedent studies
3d modeling and Renderings

Community Mtgs Round 2 : Evaluating Conce t Alternatives 
Preliminary Final Master lan  - hybridize single alternative

Demo plans
Grading Plans
Soils improvement plans
Hyrdaulic & geomorphic analysis for tidal wetland options
Utility plans incl sewer, storm, water, elec
Habitat restoration zones and prelim plant pallette
Materials plans and prelim design of architectural features
Climate Positive analysis: carbon sequestration
Cost Estimating 
Precedent studies
3d modeling and Renderings

Community Mtgs Round 3 : Refined Master lan 
Final Master lan  - Assume minor re inements to above based on community input

Demo plans
Grading Plans
Soils improvement plans
Hy aulic & geomorphic analysis
Utility plans incl sewer, storm, water, elec
Habitat restoration zones and prelim plant pallette
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12/21/2022 Alameda Point De-Pave Park Fee Proposal
CMG Landscape Architecture

Fee Subtotal

Materials plans and prelim design of architectural features
Climate Positive analysis: carbon sequestration
Cost Estimating 
Precedent studies
3d modeling and Renderings
Master lan Report

30% Design Documents
Preliminary coordintion set at 20% Design Documents

Demo plans
Grading Plans
Soils improvement plans
Hyrdaulic analysis
Utility plans incl sewer, storm, water, elec
Habitat restoration zones and prelim plant pallette
Materials plans and prelim design of architectural features
Climate Positive analysis: carbon sequestration
Cost Estimating 
Precedent studies
3d modeling and Renderings
Project Report

Community Information : Post technical design on City website
30% Design Documents - final submittal

Demo plans
Grading Plans
Soils improvement plans
Hyrdaulic analysis
Utility plans incl sewer, storm, water, elec
Habitat restoration zones and prelim plant pallette
Materials plans and prelim design of architectural features
Climate Positive analysis: carbon sequestration
Cost Estimating 
Precedent studies
3d modeling and Renderings
Project Report

Fee Total $724,967.00
Expenses $5,000.00
Grand Total $729,967.00




