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Project Goals
 Improve bus rider experience

 Document the current inventory of bus stop benches

 Add 20 new benches to prioritized stops

 Complete the project by summer 2023



Criteria for Site Selection

 Ridership (on-boardings)

 Pedestrian priority streets

 Proximity to goods & services

 Equity 



Data Review
 Over 250 bus stops were reviewed in Alameda
 Percent of total stops in Alameda exceeds AC Transit average 
 Most sites without benches have potential for bench



Project Schedule

January/February 2023 Prioritize and select sites

March 2023 Contact vendors and 
purchase benches

Summer 2023 Receive and install 
benches

Summer 2023 Create plan for future 
bench installations



Questions?
Trey Hannula, CivicSpark Fellow 

thannula@alamedaca.gov

Gail Payne, Senior Transportation Coordinator
gpayne@alamedaca.gov


