
From: Jennifer Ott
To: CityCouncil-List
Cc: Cristelle Blackford; Mike King
Subject: 3/6 Council Retreat: Detailed Agenda, Handouts, and Presentation Slides
Date: Thursday, March 2, 2023 9:10:34 PM
Attachments: Council Workshop Agenda 03.06.23 [City Council Copy].docx.pdf

Council Retreat #1 - Alameda Strategic Planning 2023.pdf
City Council Retreat Handout #1 - Vision.pdf
City Council Retreat Handout #2 - Priorities.pdf

Mayor and City Council:
 
Please find attached documents for your review that we will use at Monday’s strategic planning
workshop, including a more detailed meeting agenda, presentation, draft Vision handout, and draft
Priorities Handout, including prompts for discussion. We will have dinner ready at 4:30pm and are
planning a brief interactive exercise with the Council and EMT at 5pm.   I look forward to seeing you
all then!
 
Thank you,
Jen
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