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Overview	&	Instructions
Please	complete	this	~	20	-	30	minute	survey	by	Sunday	April	16th.		

This	survey	includes	a	first	draft	of	staff-proposed	projects	for	each	strategic	priority
area.	This	survey	is	your	first	opportunity	to	comment	on	these	projects.	We	will
continue	to	discuss	these	in	depth	during	the	upcoming	retreat	on	April	24,	and	you
will	have	other	opportunities	to	review	these	before	the	list	is	finalized	in	the
Strategic	Roadmap.	

Name 	

Email	Address 	

*	1.	In	case	we	need	to	follow	up	with	you	afterward,	please	include	your	name	and	email.	
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Vision	Statement



The	revised	priorities	and	objectives	reflect	what	we	heard	from	City	Council	at	the	March
6th	retreat,	and	some	input	from	the	Executive	Management	Team.	The	vision	statement	is
intended	to	establish	a	shared	picture	of	where	the	City	aims	to	go	in	the	next	three	years.
Please	share	your	feedback	below.	We	will	provide	a	final	draft	at	the	retreat	and	you	will
have	time	for	a	brief	final	discussion.	

Strongly	Disagree Disagree Neutral Agree Strongly	Agree

*	2.	Overall,	to	what	extent	do	you	agree	or	disagree	that	the	revised	vision	statement	(shown
above)	reflects	your	vision	and	values	for	the	City	of	Alameda?	



Strongly	Disagree Disagree Neutral Agree Strongly	Agree

*	3.	Overall,	to	what	extent	do	you	agree	or	disagree	that	the	revised	vision	statement	(shown
above)	reflects	the	current	needs	and	priorities	of	the	community	of	Alameda?	

4.	Do	you	have	any	additional	proposed	changes	to	the	revised	vision	statement?	
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Strategic	Priorities
The	revised	priorities	and	objectives	reflect	what	we	heard	from	City	Council	at	the
March	6th	retreat,	as	well	as	input	from	the	Executive	Management	Team.	The
priorities	and	objectives	are	meant	to	encapsulate	the	main	strategic	areas	of	focus
and	practical	next	steps	for	the	City	in	the	coming	three	years	to	work	toward
realizing	the	vision.	Strategic	projects	will	be	grouped	under	each	priority	area.

Please	share	your	feedback	below.	You	will	also	have	the	opportunity	to	review	each
priority	area	and	the	related	projects	in	depth	later	in	this	survey.	We	will	share	a
final	draft	at	the	retreat	and	designate	a	short	time	for	final	discussion.



Strongly	Disagree Disagree Neutral Agree Strongly	Agree

*	5.	Overall,	to	what	extent	do	you	agree	or	disagree	that	the	revised	priorities	and	objectives
(shown	above)	are	aligned	with	your	vision	and	values	for	the	City	of	Alameda?	



Strongly	Disagree Disagree Neutral Agree Strongly	Agree

*	6.	To	what	extent	do	you	agree	or	disagree	that	the	revised	priorities	and	objectives	(shown
above)	reflect	the	needs	and	priorities	of	the	community	of	Alameda	for	the	coming
three	years?	

7.	Are	there	any	additional	changes	you	would	like	to	make	to	these	priorities	or	objectives?	
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Projects
The	following	pages	will	ask	for	your	input	on	the	staff-proposed	draft	project	list,
which	includes	projects	put	forth	by	each	department	based	on	their	understanding
of	City	Council's	draft	vision,	priorities,	and	objectives.

On	the	following	pages	you	will	see	the	project	lists	organized	by	priority	area	and
will	be	invited	to	provide	comment	on	each	list.	If	you	would	like	to	review	the	full
list,	you	can	do	so	here:	staff-proposed	draft	project	list.

Note:	the	projects	that	are	unfunded	are	marked	with	an	asterisk	(*).	

https://docs.google.com/document/d/1cwRd8-_MQtwfdpnqpoDt7HqGFiDK6V1phe_6H2RRTlA/edit


City	of	Alameda	Strategic	Roadmap	FY	2023	-	2026	-	Priority	Projects	Survey	



Strongly	Disagree Disagree Neutral Agree Strongly	Agree

*	8.	To	what	extent	do	you	agree	or	disagree	with	the	proposed	project	list	(shown	above)	for
the	priority	area	Enhance	Community	Safety	and	Services?	



9.	What	projects	would	you	consider	removing?	

10.	What	projects	would	you	consider	adding?	

11.	Do	you	have	any	comments	about	the	proposed	project	list?	



City	of	Alameda	Strategic	Roadmap	FY	2023	-	2026	-	Priority	Projects	Survey	



Strongly	Disagree Disagree Neutral Agree Strongly	Agree

*	12.	To	what	extent	do	you	agree	or	disagree	with	the	proposed	project	list	(shown	above)
for	the	priority	area	Build	Resilience	to	Climate	Change	and	Water	Level	Rise?	



13.	What	projects	would	you	consider	removing?	

14.	What	projects	would	you	consider	adding?	

15.	Do	you	have	any	comments	about	the	proposed	project	list?	
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Strongly	Disagree Disagree Neutral Agree Strongly	Agree

*	16.	To	what	extent	do	you	agree	or	disagree	with	the	proposed	project	list	(shown	above)
for	the	priority	area	Invest	in	Transportation	and	Infrastructure?	



17.	What	projects	would	you	consider	removing?	

18.	What	projects	would	you	consider	adding?	

19.	Do	you	have	any	comments	about	the	proposed	project	list?	
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Strongly	Disagree Disagree Neutral Agree Strongly	Agree

*	20.	To	what	extent	do	you	agree	or	disagree	with	the	proposed	project	list	(shown	above)
for	the	priority	area	House	All	Alamedans?	



21.	What	projects	would	you	consider	removing?	

22.	What	projects	would	you	consider	adding?	

23.	Do	you	have	any	comments	about	the	proposed	project	list?	
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Strongly	Disagree Disagree Neutral Agree Strongly	Agree

*	24.	To	what	extent	do	you	agree	or	disagree	with	the	proposed	project	list	(shown	above)
for	the	priority	area	Practice	Fiscally	Responsive	and	Inclusive	Governance?	



25.	What	projects	would	you	consider	removing?	

26.	What	projects	would	you	consider	adding?	

27.	Do	you	have	any	comments	about	the	proposed	project	list?	
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Thank	you	for	taking	the	survey!
We	appreciate	your	time	and	contributions.	We	look	forward	to	further	discussing
strategic	projects	with	you	during	the	upcoming	workshop	on	April	24th.

Please	click	the	Done	button	below	to	submit	your	response.


