CITY OF ALAMEDA STRATEGIC ROADMAP 2023 - 2026

City Council Retreat #2

WHEN: April 24, 5 - 8:30 p.m.
WHERE: Alameda Mastick Senior Center

WHO: City Council, City Manager, Executive Management Team, CivicMakers

Agenda

5:00 | Public Comment
6 members of the public may speak for up to 3 minutes; 7 or more may speak for up to
2 minutes

5:15 [ Welcome and Review Agenda + Recap Where We Are in the Planning Process
Working dinner

5:20 | Review and Confirm Draft Final Vision & Priorities
Share staff feedback from focus groups

Share results from Council + EMT survey

Hear final comments

Next steps: validation with staff and community

5:50 | Projects Discussion by Priority Area: Areas 1 - 2

o Share staff feedback from focus groups

e Share results from Council + EMT survey

o Discuss each project list and ask clarifying questions

BREAK (6:50 - 7:00)

7:00 | Projects Discussion by Priority Area: Areas 3 -5

o Share staff feedback from focus groups

e Share results from Council + EMT survey

o Discuss each project list and ask clarifying questions

8:20 | Wrap Up

o Takeaways from today

o Final reflections from Council and Staff
¢ Next steps



https://docs.google.com/document/d/1qKZVM6Bsez3437W4w6ORS-FpTjsIWxke4MQack0eMIQ/edit#heading=h.44bs4o19wcgb
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